MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community
Development District was held on Thursday, April 3, 2025, at 9:00 a.m. at 2317 Clipper
Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Danielle Christie Chairman

Benny Barak Vice Chairman (by phone)
Teresa West Assistant Secretary

Linda Armstrong Assistant Secretary

Karen Warfel Assistant Secretary

Also present were:

Gregory George District Counsel
Angel Camacho District Engineer (by phone)
Juliana Duque District Manager
Patrick Burgess Governmental Management Services
Nicole Vernon Resident
FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of Minutes of the

March 6, 2025 Meeting
Ms. Duque: The next item that we have is the approval of the minutes of the

March 6, 2025 meeting. This is the moment to present any additions, corrections, or
deletions to them. If there is none, a motion to approve them will take place.

Ms. Warfel: | just have a small typo correction; my name is spelled wrong on the
first page.

Ms. Duque: Ok, first page. Are there any other comments? For anyone who is

joining us over the phone, could you please mute your phones? Thank you, and just for
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the record, | would like to mention that Angel, our District engineer, has joined the
meeting too.

On MOTION by Ms. Armstrong, seconded by Ms. West,
with all in favor, the Minutes of the March 6, 2025,
Meeting with the indicated change were approved.

THIRD ORDER OF BUSINESS Consideration of Resolution
#2025-07 Approving the Proposed
Fiscal Year 2026 Budget and

Setting the Public Hearing
Ms. Duque: The next item is consideration of resolution #2025-07 approving the

proposed fiscal year 2026 budget and setting the public hearing. So, before | start with
the budget, Patrick, could you please provide some of the residents joining us today
with a copy of the budget?

Mr. Burgess: Sure.

Ms. Duque: Thank you. Before we move on to the resolution, I'd like to take a
moment to review the budget, as the Board knows the budget serves as our financial
roadmap, guiding expenditure decisions and ensuring appropriate controls are in place.
With the Board’s permission, I'd like to walk you through the budget before we address
the resolution. On page 1, you'll find the general fund. This section covers the operation
and maintenance assessments, which are the primary component of our Non-Ad
Valorem Assessments. Property owners within the District will see these assessments
reflected on their annual Broward County tax bills. The general fund supports the
District’s ongoing administrative and operational needs, as well as the maintenance of
our facilities and infrastructure. We’'ll revisit this section in more detail shortly. Pages 2
through 4 provide a narrative explanation of each item in the general fund, offering
further detail and context. On page 5, you’ll see the second component of the Non-Ad
Valorem Assessments, which relates to the payments for the Series 2020 Bonds and
their associated interest. As you are aware, these payments are fixed amounts and are
secured by assessments on properties that benefit from the infrastructure improvements
funded by these bonds. Now, page 6 is the amortization schedule, so Series 2020
Bonds are set to mature on May 1, 2033. Page 7 is the Non-Ad Valorem Assessment
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comparison, so this chart compares the annual assessment in the proposed budget with
those from the prior fiscal year. For the 427 units in the District, we have two options to
consider today. Option #1 No increase. This option maintains the general fund at the
same total amount as the adopted 2025 budget, resulting in a zero increase for property
owners. While there are some adjustments to individual line items, reflecting 3% or 6%
increases in accordance with our current contracts, there are no other changes. The
overall general fund amount remains unchanged. Option #2 $1,000 increase. This
option proposes a $1,000 increase to the general fund, aligning with the fiscal year 2024
funding levels. Keep in mind that our budget is based on projected figures. As
discussed at our last meeting, we still have pending projects, including lake restoration
for Lakes 1, 2, and 3, and fence repairs for Lake #3. Our District engineer is currently
working on updated cost estimates for these projects. The $1,000 increase represents a
worst-case scenario, allowing us to either allocate these costs over several years and
complete the projects gradually, or use the full amount to move forward with as much
work as possible, depending on the engineer’s report. It's important to consider the
higher amount now because, at the conclusion of our budget discussions, the Board will
be asked to approve a maximum budget amount. This gives us the flexibility to address
all necessary projects as the final costs become clear. You have the flexibility to lower
the budget amount at our next meeting if needed. Once we have more detailed
numbers from the District engineer, we can revisit and reduce them. However, please
note that you cannot increase the amount beyond what is approved today. That's why
we’re presenting this as our base, representing a worst-case scenario and using similar
projections to those from 2024. This is a key point for our budget discussion. Our
budgeting process is based on both projections and actual expenditures from the
current fiscal year. The largest expense continues to be related to lake projects. Another
significant item the Board has been considering is landscaping, which we’ll discuss
further when we get to Patrick’s report. We have finally received a proposal from one of
the vendors, so we can review those numbers and get the Board’s feedback. As a
reminder, the Board’s direction has been conducted through thorough due diligence
before making any final decisions. If the proposed changes result in increases for the

landscape contract, we can adjust the budget accordingly, whether it's for lake repairs
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or accommodating the $1,000 maximum for other line items. That summarizes the
current situation. I'd now like to open the floor to the Board of Supervisors for your input
and thoughts.

Ms. Warfel: | just have a couple of questions. What is the timeline to meet the
notice to be on the TRIM notices and all of that?

Ms. Duque: By June 15, we are required to submit the proposed budget to
Broward County. Additionally, we must allow for a minimum of 60 days from today
before we can formally adopt the budget, which means we will need to meet again
within that timeframe. This allows us to hold a few more meetings to discuss and make
any necessary changes to the budget. However, any adjustments can only be
reductions; once the maximum budget is set, it cannot be increased. If the Board
decides today not to increase the budget and to delay certain projects, please keep in
mind that we do not have sufficient reserves to address unexpected issues, particularly
with our lakes. In summary, we have a 60-day window to adopt the budget, but we
cannot raise the amount after today, only lower it if needed.

Ms. Armstrong: But if we vote today to consider this increase, it's not going to
benefit us; we can just say we’re going to keep it the same.

Ms. Duque: That’s correct. It's important to note that if we decide to increase the
budget, we are legally required to mail a notice to the entire community. You may recall
that we went through this process in 2024. The law mandates that this notice must be
sent at least 30 days before the public hearing to adopt the budget, so residents are
informed of the proposed increase. While we can always lower the budget amount, we
need to be mindful of these timing requirements. For example, if you initially decide to
increase the budget but then change your mind at the next meeting and choose to keep
it the same, that's permissible. However, if by the next meeting the Board is still
undecided, we may run out of time to meet the 30-day notification requirement. | need
to have those 30 days to ensure the notice is mailed properly, so timely decisions are
crucial.

Ms. Warfel: Can we have the engineer, for the people who haven’t been part of
the conversation the whole time, talk about the issues that we need to address?
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Ms. Duque: Of course, Angel, can you please assist us a little bit with the
projects and tell the Board why they should think of the increase?

Mr. Camacho: Yes, so previously we had a shore and restoration company
analyze the lakes. They determined the areas of priority, and based on the funds that
were available, we did certain sections within those areas. After completion of those
sections along the shoreline, mainly along the retaining walls, | think the last one was
done, | want to say 3 to 4 years ago but, there’s erosion in certain communities east and
west of these shorelines you can see that the erosion needs to be taken care of, and
they’re providing quotes for the remaining shorelines which lake #5, lake #4 and lake
#3, I'm sorry, #1, #2 and #3 and #4 and #5 are already completed. In addition to that,
we put in bulkheads that were refurbished, they only have a life expectancy of 10 years
based on what the contractor did to refurbish those retaining walls. So, you also have
an option to replace the wooden retaining walls with something else more durable,
which they’ve also provided an option; they can either do concrete, or they have other
options that are durable. In the last segment, the fence along Lake #3, there are a lot of
areas where the posts are either eroded or there are a lot of bolts missing. It's
structurally fine, but there’s erosion kind of thing in different areas. (inaudible comment)

Ms. Duque: Angel, regarding the project for lakes #1 and #2, the two lakes at the
end of the community that are experiencing the erosion issues you mentioned, could
you provide the Board and the community with an estimated cost for this specific
project? Just to clarify for everyone, the lakes are numbered from the back of the
community (#1 and #2) toward the entrance (#4 and #5).

Mr. Camacho: For the shoreline restoration?

Ms. Duque: Yes.

Mr. Camacho: So, the contractor gave a proposal for lake #1 to finish the
remaining shoreline, it would be $123,278. For lake #2 is $114,747.

Ms. Duque: And were you able to more or less identify how much it will cost us
for the fence around Lake #37?

Mr. Camacho: Yes, $8,600.

Ms. Duque: Okay, | want to do some quick math for the Board. Please turn to

the general fund on page 1, and near the end, you’ll see the projects section. For the
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fence repair, our District engineer, Angel, mentioned an estimated cost of $8,600. In the
proposed budget, we have allocated approximately $100,000 for this, so we are well
covered in that area.

Ms. Armstrong: | think the $100,000 included the bulkheads, and you’re only
talking about the fence.

Mr. Camacho: | think the $100,000 was to replace the bulkheads, not to
refurbish.

Ms. Duque: Ok, so to replace the existing fence, it's going to be $100,000, but to
do a refurbishment of the fence, it's going to be $8,600.

Mr. Camacho: Right.

Ms. Duque: Okay, for the restoration project, the estimated costs are $123,278
plus $114,747, totaling approximately $238,026. Currently, we have allocated $301,378
for this project. While it's good to have more funds allocated than the estimated costs,
it's important to exercise caution. There is always the possibility of changing orders or
unforeseen issues. As we experienced with lakes #4 and #5, additional findings during
the project could require further approval before proceeding. So, while we are in a
strong financial position, we should remain mindful of potential adjustments as the work
progresses.

Ms. Armstrong: Right, the erosion because of the iguanas or because of the
ducks, and we’re trying to be diligent with that.

Ms. Duque: Correct, and the bottom line that | expressed to the Board is $1,000
is the worst-case scenario, and now we know it’s higher than we thought.

Ms. Christie: But isn’t that the total $401,000 for the total project for the fence
and the lakes?

Ms. Duque: Yes, $401,378.

Ms. Christie: And you said the total was?

Ms. Duque: At this point, our costs will depend on the approach we take. If we
only refurbish the fence, the total cost would be $238,026 for the restoration project plus
$8,600 for the fence repairs. However, if we consider replacing the entire fence, we
need to think carefully. The current fence is installed on top of the wood we recently

repaired, which should give us at least another 10 years of life for the retaining wall.
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Eventually, though, the fence may need to be removed when further work is required on
the wall. Given this, it may not make sense to replace the entire fence now, since it
could have to be taken down again in the future for additional repairs. The more
practical option would be to proceed with the $8,600 in repairs at this time.

Ms. Christie: | agree.

Ms. Duque: It's up to the Board, I'm just telling the Board what | see. Now, let
me do this, so to answer your question, Danielle, it will be around $246,625 exactly,
that’s not having any cushion or any additional amounts for any change orders. So, we
can think about $250,000 right now, just to have more or less an idea.

Ms. Christie: So, what’s the spare amount?

Ms. Duque: Well, that would be up to the Board.

Ms. Christie: No, I'm just saying if we refurbish and we do it that way, what’ the
spare, what’s extra from the budget?

Ms. Warfel: From the whole budget, like $150,000.

Ms. Christie: OKk.

Ms. Duque: Yes, $154,753 exactly.

Ms. Armstrong: And now the drainage problems that we’re having, or not
problems, the drainage issue where we decided to clean the traps, we’re doing one a
year and we’re spacing it out, that’s already incorporated in the budget, we don’t have to
think about any extra money for that?

Ms. Duque: Yes, correct.

Ms. Armstrong: Ok, and | just feel like, let’s just let it ride the way it is this year,
and then address the budget next year.

Ms. Duque: So, you do not agree with increasing, right?

Ms. Armstrong: Yes, | do not agree with the increase.

Ms. Duque: Perfect, ok. Are there any other Board of Supervisors members
who want to comment?

Ms. Christie: No, | think with the proposal now, and what we looked to have, that

we should be good for now.
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Ms. Armstrong: | mean, we can’t predict the future, but | think with the
completion of our society right now, and the economics, | don’t think that it would be the
best thing to hit them again. | think we can maybe address it next year.

Ms. Duque: Ok.

Ms. Warfel: Well, | know we have stuff that we need to do, but | also agree with
the $2,000 increase that the HOA has put on us over the last couple of years. It's a lot
to add something else. My thought was, if we go with not the full $100,000, somewhere
lower than that, maybe just the two projects but, | would concur with my Board mates if
we just wait until next year to give folks a little break and with everything going on in the
world right now, there’s a lot of uncertainty of what’s going to happen.

Ms. Duque: Ok, and Angel, do you see any concern in the sense of waiting for
the next fiscal year?

Mr. Camacho: It will keep eroding at a lot of points, and definitely waiting for the
fence, although there are certain repairs that need to be done.

Ms. Armstrong: Well, isn’t our budget good enough that we can do the $8,600,
and that would make it look good, paint it up.

Ms. Duque: | believe so, and we will review that further. However, I'm not
concerned about the fence itself at this point, since we have allocated $8,600 for
repairs. | think we can manage the necessary funds within that amount.

Mr. Camacho: The only thing is the stormwater maintenance contractor is onsite,
he started Monday, and | did notice a good amount of the structure that he did paint, but
once he sees the CCTV system, if there’s any root intrusion or pipes, you’d have to
budget something for those repairs.

Ms. Armstrong: We'll know that before the next meeting, and that still gives us
time to go with the extra $1,000, correct, we would still be within the timeframe to get
that letter out saying that your taxes are going to be increasing?

Ms. Duque: Yes, but that means today you would have to approve the $1,000.

Ms. Christie: And then if the next time we say, well, we don’t need it, then we can
go back to the original budget.

Ms. Duque: Now, the budget you approve with the accounting doesn’t mean

that's the amount.
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Ms. Armstrong: Yes, but it's like we're on the record, and that can just insight
riots.

Ms. Duque: | have someone from the audience who has a question. Do you
allow me to ask that question before we continue?

Ms. Armstrong: I’'m comfortable with that.

Ms. Duque: Perfect, go ahead, Nicole.

Ms. Vernon: Hello, | just want to point out a couple of things. You know the issue
already; you have the engineer stating the issue. We have been on the lakes for a long
time before, and the lakes have gotten progressively worse. | know that you’re
concerned about the resident's reaction to the finances, but if you wait and I'm
expecting it to get worse. So, it's going to be a lot worse and look very bad for the
Board. 1 think, just based on the numbers, if you accrue whatever it is and go with a
minimum amount of the $246,625, plus a 10% cushion for any additional things that
may pop up with just the refurbishment of the fence, that's only $585 per unit based on
427 units. And yes, it is a hard hit in the residents including myself, but in the eyes of
residents, whose homes may be impacted by erosion, you won'’t be kicked in the teeth
when they say, why are we paying $2,000 because the erosion will be worse next year
or the year after, and that’s just my opinion.

Ms. Duque: Thank you, Nicole, for your statement.

Ms. Christie: So, | thought the amount from the previous budget would include
the repair that you were talking about.

Ms. Duque: No, remember that we did in 2024, just for the record, the Board
approved to increase, but then in 2025 we decreased it.

Ms. Christie: That'’s right.

Ms. Duque: It's not a matter of increasing the budget and then maintaining that
higher amount, with the community paying that rate and us having reserves, something
| previously discussed with the Board. Ultimately, the Board decided in 2025 to
decrease the budget, which means we do not currently have the funds available for
those larger projects.

Ms. Armstrong: Ok, we’ll let’s put it to a vote and approve it.
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Ms. Duque: Based on the current estimates and discussions, if we consider a
worst-case scenario, increasing the budget by around $250,000 plus a percentage
adjustment, likely around 10%, which is typical for inflation or unforeseen costs as
mentioned by Nicole, the total increase could be approximately $350,000. This
adjustment would not significantly impact residents, translating to roughly $16.00 per
unit per month. While the initial estimate was $1,000, factoring in potential cost
increases and project scope, a more realistic figure might be closer to $350,000.
Importantly, this increase would represent a manageable monthly increase for each
unit, ensuring that the community can accommodate the necessary expenses without
undue burden.

Ms. Christie: | think it's wise being that we would have a cushion to approve that
$1,000, and then we can see all of the real numbers by the next meeting to make a
separate assessment of what the increase could be. | think it's better to have a cushion
than not to have anything.

Ms. Warfel: | think we need money to address the inspections that we’re doing
right now and to deal with that.

Ms. Duque: Angel, if we have change orders and I’'m kind of going back to my
memory, the change orders that we had in lake #5 and lake #4, we also had one in lake
#2, | believe so.

Mr. Camacho: So, | think the change orders were to include lakes #1 and #2, #4
and #5, but what was originally approved, there were no change orders from
Landshore.

Ms. Duque: No, not from Landshore, from Absolute Pro.

Mr. Camacho: Oh, absolutely, the bulkheads, yes, there were change orders,
but those numbers | gave were just for the shoreline restoration, not the bulkheads.

Ms. Duque: So, if we increase the budget to $350,000 from the current
$246,000, that would provide roughly an additional $100,000. This extra amount could
be allocated toward any additional work that may arise based on the latest findings from
RaptorVac and their pipe cleaning activities.

Mr. Camacho: Most drain repairs are $50,000 or $60,000, it depends on the

extent of the root intrusion. (inaudible comment) $100,000 is a good buffer.

10
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Ms. Duque: Yes, Nicole, go ahead.

Ms. Vernon: | just want to make a point or a comment. (inaudible comment) | do
not know why it was not presented previously about the bulkhead restoration of the
other options; we continue to throw money out into of situation where another material
could have been used.

Ms. Duque: It was presented by Nicole and discussed by the District Engineer.
The project presentation and discussion by the District engineer occurred during the
meeting, Nicole, and the Board’s primary concern at that time was the lack of reserves.
The District currently has no reserves. When we received proposals from Landshore
and Absolute Pro, it became clear that using alternative materials, such as concrete,
would be extremely costly. As a result, the Board decided to explore options that could
help manage costs, leading to the decision to perform repairs that would extend the
bulkheads’ lifespan by approximately 10 years. It's important to understand that this
situation is based on a scenario where no prior discussions or proposals had been
presented to the Board, and the entire community was being assessed for the first time.
The Board’s approach was to find a middle ground, balancing the need for repairs with
the community’s financial capacity.

Ms. Vernon: Right, this is my other question, is there a way that we can treat the
woods so that they have a longer life? | guess this is more a question for the engineer.

Mr. Camacho: So, the top blanks and the posts that were installed were
pretreated with pieces of the bulkhead that were replaced (inaudible comment)

Ms. Vernon: Is this something that we can do ongoing (inaudible comment)

Mr. Camacho: | mean, from the couple of times | visited the community,
especially for lake # 3, they are completely submerged. | think the proposal for
replacing the proposals from wood to vinyl (inaudible comment)

Ms. Duque: And how much is that proposal?

Mr. Camacho: It's $850,000.

Ms. Duque: $850,000, and that’s vinyl, that’'s not concrete.

Mr. Camacho: So, | reached out to three contractors. (inaudible comment)

(At this point, several people were talking at one time, and no one's
conversation could be heard)

1
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Ms. Duque: So, to clarify, instead of approving the $1,000 increase, we could
consider moving forward with the $350,000 increase. This represents a worst-case
scenario, which would result in an increase of approximately $68 per month per unit if
the Board decides to proceed in that direction.

Ms. Warfel: Based on your budget, Angel, | feel like we should do the $1,000
and see. I'm a little concerned about Raptor not knowing what they're finding yet, and
do we know when we’re going to have that done?

Mr. Camacho: Yes, they would provide essentially a report. If there is any
deficiencies, they will provide a detailed report (inaudible comment)

Ms. Duque: Because they just started the work. It's important for both the Board
and the community to understand our budget timeline. We are currently proposing the
budget for fiscal year 2026, which starts in October of this year. Unlike the HOA, which
sets its budget in December and issues additional bills in January, our process is
different. Our new fiscal year begins in October, but we don’t start receiving funds until
January 2026, as payments are collected through property taxes. These payments
come in gradually, as residents pay at different times and in different ways. This means
we will not have the necessary funds to begin this project within the current year. We'll
need to review our financials in January to determine how much revenue has been
received before we can move forward with Angel and the various contractors. With that
clarification, if the Board agrees, I'd like to move on to the next resident who wishes to
speak.

Ms. Christie: Yes.

Ms. Duque: Go ahead.

Mr. Marocco: Thank you. For several years, they wanted to attach the lakes to
the outside area. (inaudible comment) They wanted to bring the water outside. Has
anything else been done about the flooding and the higher water levels with the
bulkheads? Is anything being done to control higher levels of water and to prevent the
flooding we had a couple of years ago?

Ms. Duque: So, we discussed this already in a couple of past meetings. I'm
going to let the District engineer answer because he presented this item to the Board of

Supervisors, and | don’t know if it was in January’s meeting, perhaps.

12



April 3, 2025 Griffin Lakes CDD

Mr. Camacho: Yes, and it was essentially a lot of rain in a short amount of time, |
think it was a 50-year storm level but, we did reach out to several companies because
this is a closed community, we’re not tied to any public infrastructure but, we did T-off to
kind of connect to the Anglers system. (inaudible comment) The onsite stormwater, and
we need approval from the City of Dania Beach to see if you can discharge into their
retention area. (inaudible comment).

Mr. Marocco: Was there any cost factor?

(At this point, several people were talking at one time, and no one's
conversation could be heard)

Mr. Camacho: So, that community wanted to connect to the District's drainage
infrastructure. (inaudible comment). They ended up connecting to the City of Hollywood.
(inaudible comment)

Ms. Duque: Just to give you some peace of mind, here’s what the Board has
decided regarding your drainage system. First, it's important to note that the drainage
system had never been thoroughly cleaned. According to the engineer’s report, some
work was done back in 2012, but the extent of that work is unclear. There was another
project planned for 2016, but it was never completed. When we took over, we didn’t
have the necessary funds to clean the entire drainage system right away, so we began
addressing it the following year. This made a significant difference. In discussions with
the District engineer, another option was presented; not just cleaning the drainage
structures themselves, but also cleaning all of the pipes throughout the community. The
Board approved this comprehensive approach and it is currently an ongoing project.

Mr. Marocco: Ok.

Ms. Duque: And we did find, as mentioned by Angel, that the structures have a
lot of sediment, so there is a lot of cleaning going on. We hope that when we finalize all
of the cleaning, we’re going to see a change in the flooding within your community, so it
should help.

Mr. Camacho: And just to give you a better idea, from the single pipes that they
did clean, the pipe closest to the lake had 30% of sediment.

Ms. Duque: That’s a lot.

Mr. Camacho: And the ones by the road, they’re like 20%.

13
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Ms. Duque: That's a significant amount of sediment. In this community, the
drainage system is enclosed, meaning water from the roads flows directly into the lake,
with nowhere else to go. If there’s a large buildup of sediment in the pipes leading to the
lake, it can restrict water flow and contribute to the flooding issues you’ve been
experiencing. Finding that 30% of the pipe volume is filled with sediment is substantial
and could easily be a major factor in these problems.

Mr. Marocco: Yes, my question is, what’'s an ideal maintenance schedule?

Ms. Duque: Yes, to answer your question, we currently schedule and budget for
annual cleanings of the drainage system each year. This routine maintenance is already
part of our yearly budget. However, this is the first time we are cleaning the pipes
themselves. Additionally, | want to highlight a new requirement in Miami-Dade County,
which may eventually be implemented in Broward County as well. Miami-Dade now
mandates that all community drainage systems connected to the county right-of-way
must be mapped and integrated into the county’s GIS system. This means the District
engineer must map the entire drainage system and submit that information to the
county. Although Broward County does not currently have this requirement, we
presented the proposal to the Board and received approval to move forward with
mapping our system. The District engineer worked on this, which will give us a clearer
understanding of our infrastructure and help guide future planning. This mapping effort
aligns with broader long-term planning initiatives, including both 5-year and 20-year
plans for South Florida.

Mr. Camacho: Yes, 5-year and 20-year maintenance plan, so to go over what
you just said, we actually completed the GIS. So, part of the maintenance that’s being
conducted now will be reflected in this public accessible link showing each pipe, which
catch basin, and the last time it was serviced, pictures, the next service date, any
permits associated with it to kind of hold us accountable, so other members of the
District can even report flooding. (inaudible comment)

Ms. Duque: And we’re still in the midst of our budget discussion, and there are a
few items that will be covered in more detail during the District engineer’s report. When
he presents, you'll get a clearer picture of the specific projects and recommendations

he’s referring to, and I'll highlight those for you. It's important to note that we are
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required to follow both 5-year and 20-year plans as mandated for the District, and we
are actively working with the District engineer to develop and implement those plans. To
directly address your question about drainage system cleaning, we currently perform
this maintenance every year, and it is included in our annual budget. We plan to
continue this routine cleaning on an annual basis moving forward.

Mr. Marocco: Including the pipes.

Ms. Duque: Well, the piping, | don’t think that needs to be done every year.

A resident: | only mentioned it because if it wasn’t done in 2016.

Ms. Duque: Well, nothing was done in 2012, nothing with the cleaning of your
drainage system.

A resident: Ok, so then the pipes were cleaned after 2012, and then we’re doing
them now.

Ms. Duque: No, nothing was done.

A resident: So, that pipe is so severe, so moving forward we won'’t have to have
such a big project, so that is my question, so for the piping specifically, because it
causes other issues, we’ll know what the schedule is moving forward now that it's super
clean.

Ms. Duque: Correct.

Mr. Camacho: So, essentially, it's 35 years. (inaudible comment)

A resident: Ok.

Ms. Duque: Thank you. For the Board, is there any further discussion about the
budget? Would you like to move forward with approving the $350,000 amount, rather
than the $1,000 increase? Please let me know your preference.

Ms. Armstrong: This is just an arbitrary number, it's not set in stone. it's just
there if we choose 90 days from now, correct, | mean, if we vote on this today, is it set in
stone?

Ms. Duque: Once again, not necessarily because you can decrease it.

Ms. Armstrong: Yes, that's what | mean.

Ms. Duque: But it’s kind of in the sense that you cannot increase it.

Ms. Armstrong: Right.
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Ms. Warfel: I'd rather do the full amount, and then we can always go down

from that.

Ms. Armstrong: Is that your motion?

Ms. Warfel: Yes, that is my motion, option #2.

Ms. Duque: .Okay, let’s hold off on that motion for now. Before we proceed, we
also need to schedule the public hearing for adopting the budget. We are required to
allow at least 60 days from today before the budget can be adopted. That 60-day period
brings us to June 2nd, and our next meeting is scheduled for June 5th, so we could hold
the public hearing and adopt the budget then. Alternatively, if the Board prefers, we
could wait until July to give ourselves an additional month. The earliest possible date for
adoption would be June 5th, but the timing is ultimately up to the Board.

Ms. Warfel: But didn’t we have something by June 15th?

Ms. Duque: Yes, the proposed budget is to be provided to the County.

Ms. Warfel: Ok.

Ms. Duque: So, what we’re doing today is what we need to present to the
County.

Ms. Warfel: Ok, and that will go out like seeing the stormwater fee is where they
try to jack them up, and then they ended up not doing it.

Ms. Duque: Correct, yes, that’s correct. Here’s how the process works: we send
the initial proposed budget, and everyone understands it’s just a proposal. From there,
two things can happen—the Board can decide to keep the $1,000 amount as is, or
choose to reduce it. If the Board opts to reduce the amount, we’ll need to update and
transmit the revised budget to the Clerk of Broward County. If no changes are made,
the proposed budget will stand as submitted.

Ms. Warfel: Ok.

Ms. Duque: So, June or July, and for the July meeting, we need to do a special
advertisement for that one.

(At this point, several people were talking at one time, and no one's
conversation could be heard)

Ms. Duque: Bottom line for the budget, we have to do special advertising. So,

even if we change the date, it doesn’t matter.
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Ms. Warfel: And we’ll have all the information we need for June. If we have all
the information we need, then | think June is fine.

Ms. Armstrong: | like it.

Ms. Duque: | believe we have solid numbers for the lake project itself. What
we’re missing are the figures for any additional repairs that may be needed if further
issues are discovered, which Angel estimated could be around $100,000. So, with the
current allocation of $401,000—the maximum based on a $1,000 increase—it appears
that only a $1,000 increase will be necessary. If that's the case, moving forward with the
budget adoption in June should work.

Ms. Armstrong: Ok, let’s do it.

Ms. Duque: Ok, so | had Karen who made the motion, so it would be
consideration of resolution #2025-07 approving the proposed fiscal year 2026 budget
with the increase and setting public hearing for June 5, 2025 at The Villas at Harbor
Isles HOA offices, 2317 Clipper Place, Fort Lauderdale, Florida, at the same time, 9:00

a.m.

On MOTION by Ms. Warfel, seconded by Ms. West, with
all in favor, Resolution #2025-07 approving the proposed
Fiscal Year 2026 Budget with the $1,000 increase and
setting the Public Hearing on June 5, 2025, at 9:00 a.m.
at 2317 Clipper Place, Fort Lauderdale, Florida was
approved.

FOURTH ORDER OF BUSINESS Staff Reports

Ms. Duque: Let's move forward to staff reports, attorney.

A. Attorney
Mr. George: OK, nothing new to report but, I'm just giving you a heads up, I'm

moving to Louisville, Kentucky so this may be my last meeting, | don’t know, we’ll see,
because I'm probably here until June but, I'm out sooner that's why. You may get
Ginger back, so you guys will be happy. My wife is entering med school, so she’s taking

a residency in Louisville, so that’s why I'm moving. It's been a pleasure working with
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you guys the past few years, I've enjoyed coming here in the mornings, so I’'m going to
miss you all, but I'll be here to help you guys with whatever is needed.

(At this point, several people were talking at one time, and no one's
conversation could be heard)

B. Engineer
Ms. Duque: OK, so just for the record of the meeting, we're back and now we

have Angel, our District engineer, who is going to be presenting to the Board, the GIS
system.

Mr. Camacho: Yes, so as Juliana mentioned, all of this isn’t a Broward County
requirement but, we recommend that it's a great tool to have for communities to kind of
have an idea of the maintenance within their stormwater infrastructure, as well as any
construction as-builts, any plat information we’ve included, so this link will be provided
on the District’s website, this will be the first thing you see. So, you see here, you'll see
the District boundary lines.

Ms. Duque: And Angel, just for the record, since this is the first time this
information is being presented to the Board, after today’s meeting, we will upload the
link to our website. This way, anyone in your community can visit the District’'s webpage,
click on the link, and view all of the materials Angel is presenting right now.

Ms. Camacho: Correct. So, here on the top right, the legend is, the most
important thing is the map layers so you can turn on different map layers, and what we
have turned on first is the plat which currently encompasses the whole District
boundaries but, if you turn on the lakes, the different parcel and pipes show up, french
drains, manholes and inlets. So, this is the zoomed in version, and essentially if you
click on any of these items, so if you click here on this piece of pipe, it will give you the
pipe name, the construction structure based on the as-builts, the length the diameter,
the previous service date, also the next service date, the service water permit that we
have with South Florida Water Management currently which is due for expiration this
year so we have to renew it. The elevation system that's used, the community name
plat book, will give you the paving and drainage plan in the community, so you can put
that on the cloud, and it will tell the paving and draining plan for the community. This

little red dot here, you can tell with the legend that these red squares are inlets, the
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circles are manholes, French drains are this solid color, and these pipes are an inch.
So, you click on an inlet it will give you the inlet name, the invert elevation, if it has back
holes, which direct the back holes are, and the grade elevation, the previous service
date, also references the stormwater permit with South Florida Water Management,
Giffin Lakes paving and drainage plans and also a picture taken at the time when we
produced this service of the inlets, so you have an idea of where it's at. Again, these
would be updated once we get the report from RaptorVac with all the latest information,
and this is during the initial field visit. So, additionally, the lakes are also an attractive
item; it gives you the lake number, here’s lake #1. We included the area of the lake, the
perimeter, and also referencing that service water permit and the expiration date. Each
lake will give you a number, #1, #2 and #3, and #4 and #5 being at the entrance.
There’s no headwall here, but, normally if there were a headwall, it would be here. Let
me click on a french drain, so they have special numbers and the information, another
great tool that we provided different base maps that you could do, you could click one
with labels, we have the open street map that you could click as well and it shows the
structures, the street names, any typographic layer. This is solely for stormwater
infrastructure, there’s different Districts that we provide other infrastructure items,
lighting, we can do landscaping, include irrigation, we can do roads, entry features, so
all of these can be added to this GIS service at a fraction of the cost because most of
the cost comes from the initial set up of the map. Another thing | wanted to know, it's
also great idea that the District having to go this route is just two days ago Broward
asked us for GIS maps, so this District could provide what we have here which they’ll be
impressed because we exceed anything that Miami-Dade County or Broward has as far
as our GIS in terms of detail.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: As District engineer, Alvarez Engineering and each of you have
done an outstanding job. As Angel presented, this mapping initiative is extremely
valuable not just for the Board but also for residents. With this tool, you’ll be able to see
exactly where the pipes are connected, which roads they run under, and how they lead

to the lakes, giving everyone a much clearer understanding of how the drainage system
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functions. This level of detail is especially useful when addressing future flooding
issues. If a problem arises, you can quickly identify which areas are near specific pipes
and whether there might be an issue with a particular section. As Angel mentioned, the
system can even be enhanced to include street information, which, while not managed
by the CDD, will help residents and the HOA accurately report concerns, whether it's
about a pipe near Lake #1 or another area. This makes it much easier for residents to
communicate with management or the HOA about the exact location of any problem.
Additionally, this mapping tool is invaluable in emergency situations, such as
hurricanes. Having comprehensive documentation of the system supports any requests
for FEMA reimbursement, as it provides clear evidence of the infrastructure and its
condition. Overall, this is a powerful resource for the community. As Angel just
mentioned, we received a request from Broward County two days ago, and it is good to
mention that we are ahead of this. With the Board’s permission, I'd now like to invite a
resident to share their comments

Mr. Marocco: Ok, so the comment or question | have is, I'm looking at the yellow
lines that are there which are still on the plans, are those lakes across the street to the
other lakes, it looks like that’s a close system, across there, so it shows those two other
lakes there.

Ms. Duque: Those are at the entrance.

A resident: Ok.

Ms. Duque: And that lake over there, it's not part of the District.

Mr. Marocco: Ok, and we're not connected?

Ms. Duque: No.

Mr. Camacho: The five lakes within the community are interconnected.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Vernon: My question with regard to the sediment, could the sediment impact
the sprinkler system?

Mr. Burgess: No it doesn’t hurt it, the pump will start at lake #5, so as long as the
intake is clear, | mean they’re shallow so that could always cause an issue when the

water is low but, it pulls from the lakes.
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Ms. Vernon: Ok.

Ms. Duque: But the pipes are not connected to the drainage system, it's a
completely separate pipe that goes to lake #5 to your pump station, which is located at
lake #5, and the irrigation system runs from there.

Ms. Vernon: Ok.

Mr. Camacho: And the last thing | wanted to mention is, if there is a specific area
that you want to submit or you’'re concerned about and you have this print option here
on the top right, | already printed it but you can print that and it shows the location,
what'’s included in the location, and you can provide that to the District engineer or the
District manager, and kind of highlight the area of concern.

Ms. Duque: And then if by any chance, just for the residents or the Board, if
you’re playing with the map and you have to go through different places and get lost,
you can click on the home button and it will take you back to the District.

Mr. Camacho: We tried to make as user-friendly as possible, and as much
downloadable information as we could to have everything pretty much on one platform.

Ms. Duque: Awesome, thank you so much, Angel. Do | have any questions for
Angel from the Board?

Ms. Warfel: No.

Ms. West: Thank you Angel.

Ms. Duque: Thank you Angel, thank so much.

C. Field
1) Monthly Report
2) Discussion of Landscape Proposals
Ms. Duque: Let's move forward then to the next item which is the field

manager’s report, go ahead Patrick.

Mr. Burgess: Yes, so the clusia that was installed, we're just making sure it's
getting the proper irrigation, it might just need some adjustments. The rainy season will
definitely help but, | met with Cutters Edge and their irrigation tech and had them turn it
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on and just pointed out some areas to make sure that it's being properly irrigated so
they don't die.

Ms. West: So, are they saying because we don’t get a lot of water, and | don’t
understand how come we don’t get water, how come the sprinklers don’t work?

Mr. Burgess: Well, those sprinklers work, so all of them turn on and they run
during the nighttime typically, or early morning, so you probably won’t see them on, they
don’t run during the day but, they increased the amount of time for those zones and
probably some adjustments are needed, moving some heads and stuff but, minor stuff
that they should be able to knock out and then we should be good and they’ll start
growing a lot more this summary. Lake #4, that hedge has some vines intertwined on it
that are kind of suffocating it so they’re going to remove those.

Ms. West: You're talking about the trim because they’re way up, and they’re not
that pretty anyway?

Mr. Burgess: Yes, and they're a little thin so | want them to grow back before
they start cutting them hard but, yes they maintain all the hedges as high as they can go
without it being an additional cost.

Ms. West: And are you making sure they’re not cutting the hedges that they're
not supposed to cut, like over here?

Mr. Burgess: The clusia hedge?

Ms. West: Yes.

Mr. Burgess: So, they’'re maintaining it as high was they can without it being an
additional cost to the community which is the approximately the height of the wall. So, |
told them, go as tall as you can go, because they machete the clusia hedge so it's not
as easy as just a trimmer that goes on it, so when they’re up on a ladder it just gets
more dangerous for the workers, so | told them as high as you can to and they
understand that. The other thing, we put in those two podos at the guardhouse and it
looks like one is already dying again and one was cut, | don’t know if it was the
maintenance crew or whatever but, Cutters Edge wouldn’t just go in there and cut the
bottom of podo out so we’ll keep an eye on it, we may just have to replace them but, |
don’t know what it is with that little area there, maybe trucks are hitting it, | don'’t really

know but, there’s a picture in there that you can see someone cut the bottom of it out.

22



April 3, 2025 Griffin Lakes CDD

Ms. Warfel: Which page?

Mr. Burgess: Page 30 on the agenda.

Ms. West: That’s happened before so that's a new one.

Mr. Burgess: Right, Cutters Edge was not over there, and it looks like a clipper
from a handyman or something.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Burgess: And there’s an irrigation head right there but, we’'ll keep an eye on
it, it's very cheap but, it's getting annoying having to do that, and | don’t want to continue
to replace them but, it's the same two that we just replaced, so it’s just weird.

Ms. Christie: And I’'m sorry to go back to the wall, there was like that on that wall
over here by where they clusia, the new ones, the wall is like cracked or broken.

Mr. Burgess: Yes, | believe | took a picture and | thought | sent it to Erika.

Ms. Vernon: And they mentioned it yet again at the Board meeting last night.

Mr. Burgess: Ok, and | believe | pointed it out to her, | just wanted to bring it to
your attention but, | saw that.

Ms. Christie: It doesn’t look structurally like it would fall down or anything like
that.

Mr. Burgess: Right, | think it's just a simple repair for that. So, lake #5, that sod
from the duck area activity, | saw it was installed and it looks good, | don’t have any
concerns with it. | know that was an ongoing issue and we’ll keep an eye on it but,
that's my update. So, the lakes are looking good, they’re just low but once we get rain
they’ll look better and the shoreline won’t be so visible but, the traveler palm was
removed that was leaning over into the road, and everything else is good, | met with
Cutters Edge and showed them some stuff and they’re taking care of it and trimming
everything uniformly so we’re good for now.

Ms. Duque: Any questions from the Board? Not hearing any, we can move on.

Ms. Armstrong: Thank you Patrick.

Ms. Duque: And Patrick, would you like to provide an update on the landscape
companies? Just a quick summary for the Board: we recently met with three different

landscape companies. One of them, Tony’s Landscaping, informed me that they won't
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be able to submit a proposal due to staffing challenges. Although they hire legal
workers, some of their employees have family members without proper documentation,
and with Florida’s strict immigration policies, many are relocating. Tony didn’'t want to
commit to the District if he couldn’t guarantee the level of service he’s known for he
does excellent work in other districts, but felt he couldn’t make that same commitment
here. Another company did visit the property, conducted an inspection, and submitted a
proposal. Their quote came in at $68,117, which is significantly higher than our current
budget. This amount covers turf mowing, weed control, irrigation, fertilization, mulch,
annual plantings, and related services. Patrick, do you recall how much they quoted
specifically for tree trimming?

Mr. Burgess: | think it was $15,450.

Ms. Duque: That proposal is significantly higher than what we currently have
budgeted. As for the other company, Yellowstone, we have not yet received a final
proposal from them. To update the Board, we continue to face ongoing issues with
Cutters Edge—something we've discussed at length in previous meetings.
Communication remains a major frustration, with delayed or inconsistent responses to
our concerns. We are continuing our due diligence as directed by the Board. One
challenge is that we sent these vendors to Erika, the HOA’s property manager at the
time, to see if she could help gather proposals and possibly coordinate services, since
the CDD areas are relatively small and that impacts our pricing. Historically, Cutters
Edge serviced the entire community because the CDD had delegated that responsibility
to the condo association, which managed both CDD and association areas. The Board
recently decided to split the contract, so now the CDD is only responsible for its own
areas, while the condo association manages theirs. However, the budgeted amounts
have not changed since that original arrangement, which puts us at a disadvantage. I'm
not sure if the HOA has a new property manager yet, but ideally, we can reestablish
communication and work together to find a solution moving forward.

Ms. Warfel: | think you’ll need the magnitude of scale in total to get a good price.

Ms. Duque: That's correct, and we can still request two separate proposals, one

for the HOA areas and one for the CDD areas. | want to clarify that this process does

not imply any dissatisfaction with your current landscape company on the part of the
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HOA. I've heard feedback, but as I'm not part of the HOA, and this Board cannot speak
on their behalf, we need to wait for their input. If the HOA is in agreement, we’ll continue
with our due diligence and see where this process leads us.

Ms. Venzal: Can | make a comment please, | just wanted to request a map, if
you guys have a copy of what the CDD is handling, like the map, and what is our condo
responsibility, if you could share that with us, | would appreciate it. (inaudible comment)

Ms. Duque: Just so you know, that request was made to us a long time ago, and
it was provided to the property manager back at that time. We can send it again.

Ms. Venzal: Ok, so | would like to request it now, and then if you could send it to
me.

Ms. Duque: Alright, we’ll resend that information to you. Just to clarify for the
record; the CDD is responsible only for the perimeter wall around your community, the
lake banks, the lakes themselves, and the median at the entrance before you reach the
gate. It's straightforward, but to make it even clearer, we’ll provide you with a map.

Ms. Venzal: | appreciate that.

Ms. Armstrong: And | have a copy of the Angel’s whole 1,000 year flood, | have
all that information so I'll bring that down and share it with you.

Ms. Venzal: Ok, great.

Ms. Duque: OKk, | don’t think | have anything else to report for that unless | have
any other direction from the Board in reference to landscaping.

Ms. West: Yes, just one thing as soon as | find it, | was looking for the area
between lake #1 and #2, you know that area that goes up, oh no I'm sorry that’s lake #4
and #5, at the main entrance, you know the area that goes up there that is always dead,
and that’s not ours, right?

Mr. Burgess: No, that is us.

Ms. Duque: So, you're talking about Lake #57

Ms. West: Yes, so from the lake that goes to the wall, that is ours?

Ms. Duque: So, let me clarify the overall situation: the wall and the easement are
not CDD property. I've explained this several times, the wall and easement are owned
by the condo association. However, there is an agreement between the CDD and the

condo association dating back. At that time, due to economic challenges and difficulties
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in collecting maintenance fees, the condo association and the CDD entered into an
easement agreement. Under this agreement, the CDD was asked to maintain these
areas because it could collect funds through property taxes, whereas the condo
association could not. So, while the CDD maintains these areas, they are not CDD
property. The same applies to the lakes. Not all of the lake banks are CDD property,
only a certain number of feet from the water's edge belong to the CDD, as discussed
with the District engineer. Beyond that, up to the wall and the backyards of the homes,
maintenance is the responsibility of the condo association. The Board has discussed
this and agreed that, if we move forward with a new landscape company, it doesn’t
make sense to split maintenance of the lake bank into small sections. For practical
reasons, especially since some areas are low and not easily visible, it's more efficient
for one company to maintain the entire lake bank, rather than having the CDD and the
condo association handle different parts on different days. That's why, for new
proposals, we're instructing vendors to include the entire lake bank in their scope of
work. Currently, with Cutters Edge, this isn’t an issue since they service both the CDD
and the condo association. But this unified approach is what the Board decided
previously, and it continues to make sense moving forward.

Ms. West: | was just checking it because that’'s always dead over there and |
don’t know if it just doesn’t get any kind of water but, it's not maintained.

Ms. Duque: It has a lot of shade because of the trees and that's the main
reason.

Ms. Armstrong: The other reason is the irrigation system hasn’t been correct for
two months, so they’ve been having issues.

Ms. Duque: That could be a factor, but the main issue is that there’s significant
shade in that area. Terry, even if the irrigation system were working perfectly, the heavy
shade would still be present. Grass in shaded areas receives less sunlight, which limits
photosynthesis and results in thinner, weaker growth, regardless of watering.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: So, the bottom line, Terry, is that you can’t expect the same results

from your grass in shaded areas as you would in sunnier spots, especially just by
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mowing. If you mow and then rake up all the leaves, that can actually remove the
natural mulch layer, which helps retain moisture and protect the grass. Without that, you
risk exposing the soil, increasing moisture loss, and preventing sunlight from reaching
the grass, which can lead to thinning and dieback. Is there anything else the Board
would like to discuss regarding the landscape?

Ms. West: No.

D. Manager
Ms. Duque: Not hearing anything else, let's move forward to the manager’s

report, | think | have already reported everything that needs to be reported, unless there

are any questions for me.

FIFTH ORDER OF BUSINESS Financial Reports
A. Approval of Check Run Summary
B. Acceptance of Unaudited Financials
Ms. Duque: Let’'s move forward to financial reports.

Ms. Armstrong: | have a question about the amount that we had to pay for the
advertising to change the date of our meeting, is that requested in this registered here
or would that be next month?

Ms. Duque: I'm going to have to look into that because the meetings were a
couple of months ago, so those financials were already presented to the Board of
Supervisors. If you need that specific information, I'll be more than happy to provide
that to you.

Ms. Armstrong: Yes, | would like to know the exact amount that it cost to change
the date because what was the amount that you gave?

Ms. Vernon: $2,000.

Ms. Armstrong: So, that can’t happen, that’s not the amount.

Ms. Duque: It doesn’t sound right but I'll be more than glad to provide you with
that information.

Ms. Armstrong: If you look at the budget to date, there’s nothing that's $2,000 for
what we’ve anticipated, so | don’t know where that came from.

Ms. Duque: Right, and if you look at the financials.
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Ms. Armstrong: And | would just like to straighten that out because if it is we
want to fix that.

Ms. Duque: And if that’s the case Linda, | will provide that additional information
to the Board, and | think you’re familiar with the way that works.

Ms. Armstrong: Ok.

Ms. Duque: Generally, advertising costs don’t increase significantly, and the
amounts involved are not very high. By law, our process is to set the meeting dates
during our organizational meeting, and then we publish a single advertisement covering
all regular meetings for the year, this has already been completed. However, if the
Board needs to call a special meeting, that would require an additional advertisement
and incur extra costs. Additionally, certain meetings, such as those for proposing or
adopting the budget, are legally required to be advertised. It's important for the Board to
be aware of these requirements. That said, when we prepare the budget, we use
projections and ensure that all anticipated advertising expenses are included within the
approved budget amount, so we do not exceed the allocated funds.

Ms. Armstrong: OKk.

Ms. Duque: So, | will send that information to you for your records Linda. Ok, are
there any other questions?

Ms. Armstrong: Just one more thing, as soon as we get the results from the
cleaning next week, if we could get an email on that right-of-way.

Ms. Duque: Sure, we have to, Linda, because once again, | need to start
working on the mail notice for your entire community, and that needs to be sent at least
30 days before the meeting.

Ms. Armstrong: Ok, thank you.

Ms. Warfel: And then | will share based on the last conversation | have been
starting to work with the city on why we're paying stormwater fees if we don’t use the
stormwater system, so I've collected some of the ordinances, reached out to the
stormwater person, he did reply to me this morning | need to do a full public records
request to formally request all that information. So, we’ll see what we can get, | do think
from being a city employee, we use the streets outside of our development so they may

use but, in the language | read in the ordinance so far, it's based on your property’s
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impact to the stormwater, so I'm not sure how they can do that but, we’ll see, it's worth a
try.

Ms. Duque: And just to follow up Karen, | think it's worth digging into it, so thank
you so much Karen, | appreciate that. Ok, so now the financial reports, tab A you have

the approval of the check run summary and tab B is the acceptance of the unaudited

financials.
On MOTION by Ms. Armstrong seconded by Ms. West
with all in favor, the Check Run Summary and the
Unaudited Financials were approved.
SIXTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Do | have any Supervisor's requests? Not hearing any, are there

any audience comments? Yes, Nicole, go ahead.

Ms. Vernon: Yes, | want to address two critical concerns, the accuracy and the
validity of the meeting minutes particularly on the February 25, 2025 meeting. The
meeting minutes are not a mere formality, they serve as an official record of the
discussion and decisions. If the records do not meet the highest standards of accuracy
and transparency, their purpose is compromised. Inaccurate meeting minutes can lead
to misunderstanding, misrepresentation, and even poor decision making based on
incomplete or incorrect information. Having attending the January meeting online, | was
disappointed to see a lack of transparency in the meeting minutes. After Karen was
appointed and swear in, she stated at the end of the meeting that she could not attend
the meeting when it was at the scheduled time due to a prior commitment. | feel this
was a crucial detail that should have been disclosed beforehand, perhaps even before
her appointment. Additionally, | distinctly heard the attorney explain that any change to
the meeting schedule would need to be publicly announced at the cost of approximately
$2,000. When Linda asked if an online announcement would suffice the attorney or
Juliana clarified that as a governmental body publication in the newspaper was
required. Everyone acknowledged this that the meeting minutes failed to reflect that
discussion, how is it possible that a conversation | heard clearly was not properly
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transcribed, instead the meeting minutes stated, “At this point several people were
talking at one time and no one conversation could be heard” that is simply untrue
because | could everything clearly on my end. While Karen is an excellent choice for
the Board, the handling of this process, the omission of key details, specially the cost
raising a serious concern. Given that the residents fund this Board, this matter should
be investigated and I'm glad that Linda brought it up, the meeting minutes should be
revised to reflect the cost to the community. Additionally, last night at the condo Board
meeting Terry questioned whether we prioritize the residents interests when it comes to
spending, if this is not the very definition of frivolous spending | really don’t know what
is. Further, | wonder when appointing someone who could have actually attended the
meetings at the designated day and time would have been a more appropriate choice.
My second concern pertains to Board member Terry West, since 2021 | have regularly
attended these meetings and emphasized the strong cooperative relationship between
the condo association and the CDD. Though our rules may differ, our shared goal is to
enhance the quality of life for all our residents, open communication, mutual respect and
collaboration should be at the core of all of our efforts, disagreements will definitely
arise but, they should never become obstacles to progress. Unfortunately, Terry’s
behavior has been anything but cooperative or respectful, many residents have my
phone number and email, yet none of them have been as abusive as Terry, she calls
and texts me at all hours telling me to “do my job”. For the record, | am unpaid
volunteer who works tirelessly for this community. Additionally, she had repeatedly
called our landscaping vendor at all hours and both she and her husband have been
verbally abusive towards them. This is in addition to a profane and racially charged U-
Tube video | found featuring her and her husband interacting with our security company.
Just behavior is not acceptable from an elected official, she is entrusted to serve this
community with fairness and integrity. | had to block her number due to her obsessive
calls, however, on Friday, February 28th at 5:14 p.m. she called me from a private
number attempting to disguise her voice and stated, “Aren’t you ashamed of yourself,
this place is such a dump, I'm so proud of you, thank you for destroying my home.” |
have a recording of this message if you would like to hear it. This was reported to

management immediately, apparently she had contacted management on February
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27th and February 28th to complain about leaves not being blown on her street. This is
not only unprofessional it's disruptive and inappropriate. As Board members we are
held to ethical standards for a reason, when a member violates those standards they
are violating a code of ethics, a breach of policy, a betrayal of trust placed in them by
this community. Given her repeated misconduct, harassment and inability to work with
others | would like to move forward with an ethics complaint and | would like the rest of
the Board to consider her removal from this Board, she is unfit to serve a role that
requires professionalism, cooperation, and integrity. Thank you.

Ms. Duque: Go ahead Gregory.

Mr. Geroge: So, | won't really get into the second issue but, | will caution the
Board members, there’s no need to respond, the public has the right to speak and you
guys have given them their opportunity. The minutes are not necessarily the records of
the District, they are recorded, all these meetings are recorded so if you want to rely on
it, if anyone has any discrepancies of what's in the minutes and what is recorded, that’s
how you can go with that. If | made a comment as regards to the cost of advertisement,
it may be true, but it may not be true for Broward County, Dade County is a lot more
expensive, so maybe that’s probably a statement | made and the records would reflect
how that actual cost of advertisement will be, so that’s really all | want to say on that
issue but, the minutes and recordings are two distinct different records, however, the
minutes that they reflect the business and the actions that were taken at the meeting,
the recordings reflect the actual meeting itself. So, if there is some kind of discrepancy
we can always go back and refer to both of those things.

Ms. Duque: To add to your comments, Gregory, | want to clarify that the meeting
minutes are transcribed by someone in my office. When you see “inaudible” noted in the
minutes or recordings, it's usually because multiple people were speaking at once,
making it difficult for the recorder to capture everything clearly. While it's easier to follow
the conversation in person or on a teleconference, overlapping voices on a recording
can be challenging to transcribe accurately and to identify who is speaking. Additionally,
it's important to note that verbatim minutes are not required by law. We choose to
provide them to promote transparency. Nicole, you've attended most of our meetings

since | joined the District, so you know that honesty and transparency are priorities for
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us. All District records are subject to public records requests. In fact, | recently received
an email from you requesting records, and | responded if | recall correctly, on the 28th.
If you need anything specific, please feel free to email me, and I'll be happy to assist.
You did not respond to my email. As you might expect, any records requests do come
with an administrative cost, which depends on the number of documents you request
and the amount of time it takes our office to fulfill them. We maintain all District records,
and as a governmental entity, not an HOA, we are legally required to comply with public
records laws. Everything discussed at these meetings is part of the public record. | want
to emphasize that | do not allow any Board of Supervisors member to discuss District
business outside of these public meetings. | have been very strict about this with each
of you. Every item requested by the Board or by residents during meetings has been
brought forward and discussed publicly; nothing has been left out, whether the request
comes from a Supervisor or a resident. It's important to understand that we strive to be
as transparent as possible, but we are human. If something is not transcribed in the
minutes, it is not an attempt to hide information or lack transparency. Sometimes, when
| review the minutes, | notice challenges, especially when multiple people speak at
once, which makes it difficult for the recording and transcription to capture everything
accurately. | have reminded the Board many times to avoid talking over each other for
this reason. Legally, our minutes could be very minimal simply stating, for example,
“Iltem #1: Board motioned to approve the minutes,” without any further detail. However,
my company, GMS, believes in providing as much detail as possible to promote
transparency, and we do our best to reflect the discussions that take place in these
meetings. Regarding the appointment process, there is nothing hidden or improper
about how it was handled. The Board appointed Karen to fill an open seat at that
meeting, and as | recall, Karen was present and the appointment was made openly. |
believe David may have also been present, but | would need to check the records to
confirm.

Ms. Armstrong: | believe he was, yes.

Ms. Duque: | believe David, another resident, was also present at that meeting.
At the time, the Board made a general request for anyone interested in filling the open

seat to come forward. So, just as Karen did, any community member present could
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have expressed their interest in serving on the Board. Ultimately, Karen was selected,
and | believe she has been an excellent addition to the CDD. With her experience
working for the city, she brought valuable knowledge to the Board. In fact, after her
appointment, one of her first meetings was with the District engineer and me to better
understand the drainage system and the ongoing work. During that onsite meeting, we
also discussed the additional drainage fees residents are paying to the city. We were
surprised to learn that, even though the CDD is an enclosed system and doesn’t drain
outside the community, residents are being charged both on their Ad Valorem taxes for
city services and on their Non-Ad Valorem taxes for the CDD’s drainage system. Karen
is currently looking into this issue. Overall, | think she has been a great asset to the
Board.

Ms. Armstrong: Highly qualified.

Ms. Duque: Yes, she is highly qualified and has worked diligently to meet the
standards of this community, bringing many positive contributions to the Board. I'd also
like to add that I've always made an effort to maintain a strong relationship with your
HOA. To my knowledge, every property manager who has served your condo
association has had a good working relationship with me. Until recently, | was unaware
that Erika was no longer your HOA property manager. | only found out after sending her
several text messages and not receiving a response. That's how | learned of the
change. | want to emphasize that | strive to have open and effective communication with
everyone from your condo association. Whenever | receive an email from your HOA or
its Board of Directors, | make it a priority to respond promptly, often the same day. If
there’s ever a delay, it’'s usually because I’'m out sick or on vacation, but you can always
expect a reply from me within a few days. | wanted to make sure this is part of the

record for today’s meeting. Are there any comments from the Board?

SEVENTH ORDER OF BUSINESS Adjournment

Ms. Armstrong: Well, | think we should just wrap it up because it's been two
hours and because this is a government agency we’re required to have an attorney and

so let’s just close the meeting at 11:00 a.m.
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On MOTION by Ms. Armstrong seconded by Ms. Warfel
with all in favor, the meeting was adjourned.

(o (Y

Chairman / Vice Chairman
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