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MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community
Development District was held on Thursday, April 11, 2024, at 9:00 a.m. at 2317 Clipper
Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Danielle Christie Chairman

Benny Barak Vice Chairman
Teresa West Assistant Secretary
Linda Armstrong Assistant Secretary
Madeline DiComo Assistant Secretary

Also present were:

Gregory George
Angel Camacho
Juliana Duque

District Counsel
District Engineer
District Manager

Patrick Burgess Governmental Management Services
Nicole Vernon Resident (by phone)
David Wranik Resident

Several Residents

FIRST ORDER OF BUSINESS Roll Call
Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of Minutes of the

February 8, 2024 Meeting
Ms. Duque: The next item is the approval of the minutes of the February 8, 2024

meeting. This is the moment to present any corrections, deletions, additions, or changes.
If there is none, a motion to approve them will take place.

On MOTION by Ms. Christie seconded by Ms. West with all
in favor, the Minutes of the February 8, 2024 Meeting were
approved.
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THIRD ORDER OF BUSINESS Consideration of Resolution #2024-
01 Approving the Proposed Fiscal
Year 2025 Budget and Setting the
Public Hearing
Ms. Duque: The next item is resolution #2024-01 approving the proposed fiscal

year 2025 budget and setting the public hearing. So, as the Board is aware the budget is
the financial plan that serves as the basis for the expenditures and decision making for the
subsequent control of those expenditures. So, if the Board allows me, before we talk
about that specific resolution, if you would go to the next page so that we can start talking
about the proposed fiscal year budget 2025. So, pages 1 and 2 are the general fund, so
this is our operation and maintenance assessment, or as most of you know it as the O&M
assessment.  This is the first component that makes up the Non-Ad Valorem
Assessments, that the property owners within the District will see on their annual tax bill
from Broward County. This portion of the budget deals with the day-in and day-out of the
needs of the District, and is related to the administration and operation of the District
facilities and infrastructure, and we will go back to this section and discuss it shortly. Let’s
continue to move to page 3 which is the allocation of the fund balance, pages 4 through 6
are the narrative and that pretty much explains each line item in the general fund. Now,
the debt service is on pages 7 and 8, and for today’s meeting, and to provide a better
understanding of our budget this is the second component of the Non Ad Valorem
Assessments. The Series Bonds 2020 and their associated interests are a fixed amount
they are payable from and secured by the Non-Ad Valorem Assessments levied against
those units or those lands within the District. The benefit from that improvement, like the
sign, the construction, and this is known as the debt assessment. So, now the
amortization schedule for the bonds 2020 is on page 8, and the maturity date is May 1,
2033. Now page 9 is the Non-Ad Valorem Assessment comparison, this is a new box that
we have created so that it's easier for the meeting to better understand and read the
budget. So, pretty much this chart shows the budget’s annual assessment and compares
it with the prior fiscal year to see if there has been any increase or decrease. As you can
see the assessments levied on the 427 units that we are proposing for fiscal year 2025 is
the same as the one that was for fiscal year 2024, meaning there are no changes, there
are no increases, there are no decreases in the budget, so that's the good portion of it.
So, if you guys go back to the O&M, and why | went this way, I'm trying to walk you
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through the entire budget so you understand the entire budget. The debt assessment
which is the Series Bond 2020 as | mentioned that’s a fixed amount, there is nothing we
can do there, there is nothing we can discuss, there is nothing that we can change, that
pertains to the bonds and once again that’s a fixed amount. The other portion is the O&M
assessment, the O&M assessment is what you have in your general fund, and that is what
the Board or you guys can work on and create a new line item, or remove a line item, it all
depends on the needs of the District. So, | want the Board to go to the general fund so
that | can walk you through it.

Ms. Armstrong: So, you want us to go back to the beginning?

Ms. Duque: Yes, go back to page 1, correct, all the way back to page 1 of the
budget.

Ms. West: What page is the budget on?

Mr. Barak: Page 38, on this agenda, right?

Ms. Duque: Yes, that’s page 38, that is correct. So, as you can see once again, the
total amount for the general fund is the same, it hasn’t changed, we’re not increasing,
we’re not decreasing but, there are indeed changes on each line item. Why, as the Board
knows the net per unit is the same as fiscal year 2024 but GMS, when we work on the
budget we work on projected numbers, remember we start our fiscal year on October 1st
and we end the fiscal year on September 30th, so pretty much right now we’re in the
middle of the year, and we don’t know how much money we’re going to be using for the
next few months until we close the fiscal year. So, what we do is we work with projected
numbers, and we compare what we have used in the past years as well, the record of
spending and track kind of the numbers depending on the expenditures made during this
present fiscal year and the past fiscal years, so as you can see there are some changes in
a couple of the line items, some have decreased, some have increased but, that is just
again to be able to accommodate those amounts as what our actuals are and projected
amounts. So, in terms of the contracts, and I'm going to be just naming them, the annual
audit from $4,400 went up to $4,600 but, once again this is because we have a contract,
and our contract stipulates that for fiscal year 2025 that’'s the amount we're going to be
paying, for 2026 | believe it's $5,000, so once again this is just because we have it in the
contract. The assessment administration, the dissemination agent, the management fees,

and the field management fees, have a 3% increase. The biggest increase that you'’re
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going to see is on the insurance general liability and that represents a 15% increase,
nothing we can do there. The good thing, once again, for the Board is that we have the
money in our budget, and we’re just playing around with those numbers. | have mentioned
to the Board that this is a struggle that | have, and maybe not for now but, | understand the
community is going through a lot of burdens and | do not recommend to the Board right
now to increase but, just so you know at some point we need to increase the assessments.
Just for clarity, there was an increase in the assessments but that was only because of the
lake project, so that was a one-time assessment. Our reserves right now are $35,000 is
what we’re proposing for the fiscal year, our prior fiscal year we had $30,000, and for this
proposed fiscal year we’re moving it up to $35,000, still | believe it's too low, and why I'm
saying this is and | will continue to say this to the Board of Supervisors, you’re working on
the lake banks and a lot of work is being done but, as we have seen we had change
orders, the cost of the material has increased, so it's a burden that at some point the
Board, or the community, will have to take again, and we need to be prepared because |
don’t believe it’s fair for the community just to get a one-time assessment when this Board
can start building that reserve in our budget little by little and have those funds available if
they’re necessary. We’'ll talk a little bit about it with Angel when we go to the engineer
report. As far as | know, we do not have anything additional but, just so the Board knows
we’ve pretty much used the money, all of the money that we have for the lake project is
being used. We still have as you can see, and this is something that | want to show you
for the adopted budget that we adopted in 2024, the reserves, we have $30,000, and we
have not used that so it's there. In case there is another change order we’ll come back,
we’ll talk to Angel, we’ll talk to the accountant, we’ll look at our financials and we’ll provide
a recommendation to the Board of Supervisors, so we still have a little bit of money there.

Ms. Armstrong: And it's not even September yet.

Ms. Duque: Correct, so just a simple example, there was a car accident at the
hotel, one of the employees of the hotel, when she was leaving the job it seems that she
mistook the gas pedal for the brake and she ran into a wall. The walls remember, are not
CDD property, we have talked about this many times, the entire perimeter is not owned by
the District. We have an easement where the District is responsible to maintain the
landscaping, the irrigation, and what we have there but, the walls, repairs, painting, and all

of that is being done by your HOA. The good thing is that this employee contacted the
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office, and as far as | know, with part of my conversations with Nicole from your HOA, she
is being pretty active and understands it's her responsibility and she is going to work on it
and she has insurance, so mostly your HOA and their insurance company is going to be
working on that but, to my point is, these types of things can happen on District property
and we need to be prepared so that is just something. Do | believe the Board needs to
increase right now, not necessarily but, it's up to the Board, | believe as it is and what we
have we can work with it at least for this coming fiscal year 2025. | know there are certain
burdens that your community has taken on the HOA side, so perhaps the Board would like
to give a break on that too, and then we can revise this again in 2026 but, | do want the
Board to be very aware about our reserves. So, this is pretty much it, once again it's
simple, there aren’t too many changes to that budget, we’re going to keep it the same.

Mr. Barak: But you're proposing an increase in the reserve by $5,000.

Ms. Duque: No, it's not an increase, when you talk about increasing the budget,
and just for clarity, Benny, is because you have that total in your general fund, that total of
the general fund is what you will talk about as a decrease or increase, the total is the
same.

Mr. Barak: Ok.

Ms. Duque: So, it’'s allocating more to one area or another one, and we do that
depending on what we have spent in prior fiscal years and the current fiscal year, so we
work on those numbers here and there, that’s pretty much what we do.

Mr. Barak: Got it.

Ms. Duque: So, ok, let’'s then move forward to our resolution. So, the District must
annually adopt the proposed operation and maintenance budget before June 15th, and we
need to transmit that to the Clerk of the Board of the County Commissioners of Broward
County. At a minimum of 60 days after the submittal to the county the District must
conduct at least one public hearing, and that public hearing is to adopt the budget. So, 60
days from today and going with the advertised meetings, our next meeting is on May 9th
but that will not be enough time for the 60 days, and then the next one is June 13th, so by
June 13th we will have the 60 days. So, my recommendation to the Board is to set up
June 13th as the public hearing to adopt the budget.

Ms. Armstrong: Can we inquire about the City Hall to do it there?

Ms. Duque: Sure, | can certainly talk to them, they’ve always been very helpful.
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Ms. Armstrong: Because it's stupid to have an expense that we don’t need.

Ms. Duque: Well, just so the Board knows because yes, that was an additional
expense the last time we did it.

Ms. Vernon: Nobody showed up.

Ms. Duque: Right, Nicole knows, only Nicole was at that meeting. So, it's up for the
Board to discuss, do you believe this is something that we need, and we’re not increasing
the budget, that’s generally when you have most of the residents coming and trying to find
out why we’re increasing but, the bottom line is as all of you know, I’'m available all the
time, you can reach out to my office too, and we’ll be more than happy to explain anything
if any resident has a question. Also, if we don’t need to have a meeting in May we will not
have it because of the direction from the Board but, if there is anything that the Board
would like to discuss again, and bring back about the budget, we can meet again, so we
still have time is my point to discuss and to answer questions or concerns from the
residents, so it's up to the Board. This resolution pretty much what we need to do is | need
the Board to motion and approve the proposed fiscal year budget 2025 and we need to set
up a date for that meeting, and when we set up that date we need to know the location too,
so it’s up to you.

Ms. Christie: Can we have it here?

Ms. Armstrong: No.

Ms. Christie: We can’t have it here?

Ms. Armstrong: Oh, | imagine we could have it here but, if we have more people.

Ms. Christie: No, I'm just asking.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: Unless that day is not available because we have to figure out where
we’re going to meet.

Ms. West: So, we have to figure that out today.

Ms. Armstrong: But wasn’t there an issue with a public meeting that then we would
have to have the gates just open, that anybody could come in, rather than just residents?

Ms. Duque: This is also a public meeting, so every single meeting is a public

meeting, we cannot deny access to anyone, and that’'s why when | had the issues at the
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entrance, not only myself but, | know the attorney had them too, some of the staff had it
too, to access the gate, we’re being very strict with the management company that we
need to have access, and not only for the public meetings but, if anyone comes and says,
I’m coming to inspect CDD property, if anyone from the IRS comes in and says, I’'m going
to come in and inspect CDD property, the access cannot be denied.

Ms. Christie: So, the best place would be at City Hall.

Ms. Vernon: Can | comment on that?

Ms. Duque: Of course, if the Board allows Nicole right now to make a comment, go
ahead Nicole.

Ms. Vernon: So, I'm currently working with Envera with regards to that and | have a
follow-up meeting on the 16th with them because the access has become an issue, and so
| want to put a word in for the CDD because they’re doing some up training with some of
their guards. So, | totally forgot with regards to CDD and they’re putting in keywords to
their post orders because people are having access issues when they say they’re going to
visit the office, and when people say they’re going to visit the office, they’'re being turned
away as well. So, this is something that I've been working on just for a couple of weeks
now, and dealing with Envera’s management because | say, ok, it's good to have security
but it shouldn’t be like Fort Knox where nobody can come including vendors and new
residents coming in, so I’'m going to on the 16th have my follow up meeting and I'll make
sure to mention the CDD as well.

Ms. Duque: Ok, thank you, Nicole.

Ms. Vernon: You're welcome.

Ms. Duque: So, how does the Board feel about the meeting, do you want to have it
here, or do you want to have it at City Hall?

Mr. Barak: | mean City Hall ideally if you can get the date and if not then here
because | really don’t see too many people coming.

Ms. Duque: Ok, so I'm going to try to contact them today, so then what I’'m hearing
from the Board is June 13th.

Mr. Barak: But the time stays the same right?

Ms. Duque: Yes, the same time.

Mr. Barak: Ok.
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Ms. Duque: | do have a problem because, on the same day that your meeting is
during the morning, | have another meeting down in the Homestead area at nighttime.

Ms. Armstrong: Well, this is how | see it, we have tried to accommodate people
before and nothing happens, except that we got a $600 rental bill that we didn’t need to
spend.

Mr. Barak: Yes, correct.

Ms. Armstrong: So, | think we should just do it as it stands, at 9:00 o’clock have the
meeting.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: Just so you know Benny, June 13th, that date has already been
advertised as one of our meetings, we still need to go through the advertisement and all of
that because we are adopting the budget but, just so you know, if we wouldn’t be
approving the budget that day, that is one of our regular meetings.

Mr. Barak: Ok.

Ms. Armstrong: Ok, so | think we're all on the same page.

Ms. Duque: Perfect.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: Ok, so the City of Dania Beach, or here, | need a motion from the Board
to approve resolution #2024-01 approving the proposed fiscal year 2025 budget and
setting the public hearing at either the City Hall of Dania Beach or the office at The Villas at
Harbor Isles HOA, 2317 Clipper Place, Fort Lauderdale, Florida on June 13th at 9:00 a.m.

On MOTION by Ms. Armstrong seconded by Ms. West with
all in favor, Resolution #2024-01 approving the proposed
Fiscal Year 2025 Budget and setting the Public Hearing on
June 13, 2024, at 9:00 a.m. at either the City Hall of Dania
Beach or 2317 Clipper Place, Fort Lauderdale, Florida was
approved.
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FOURTH ORDER OF BUSINESS Ratification of Change Order
Number: 03 with Landshore
Enterprises, LLC
Ms. Duque: Let's move forward with our next item, so the next item is the

ratification of change order No. 03 with Landshore Enterprises. So, this item was already
approved by the Board, we already discussed it but, | like to bring them back so that they
are part of the records of today’s meeting, so a motion to ratify will take place.

On MOTION by Ms. Armstrong seconded by Ms. Christie
with all in favor, ratifying Change Order Number: 03 with
Landshore Enterprises, LLC was approved.

FIFTH ORDER OF BUSINESS Discussion of Procedures for the

General Election
Ms. Duque: So, now let's move forward to the discussion of procedures for the

general election, and | need to apologize to the Board because the document that was
sent to your attention on the agenda has some typos and the wrong seats. So, just so you
know that’s been fixed, nothing important, just typos but, for the Board, once again, it’s
important for the purpose of today’s meeting, and let me tell you what the exact page for
that is on page 53. So, what's important here is, that the qualifying period for the
candidates, for the office of Supervisors for Griffin Lakes Community Development District
will commence at 12:00 noon on June 10, 2024, and close at noon on June 14, 2024.
Candidates must qualify for the office of Supervisors with the Broward County Supervisors
of Elections located at 115 S. Andrews Avenue, Room 102, Fort Lauderdale, Florida
33301. There is also a telephone number and anyone with further questions can reach out
to them, they can also reach out to me. Why is this important because for the Griffin Lakes
Community Development District, there are three seats up for election. Those seats are
seat #3, seat #4, and seat #5, those seats are Benny, you’re in seat #3, seat #4 is
Madeline, and seat #5 is Danielle. So, the three of you, you’re coming up for election in
November 2024, and then as the Board knows this election takes place at the same time
as the general election on November 8th, so all of your residents when they get their
ballots they’re going to be voting.
Mr. Barak: Is it only for people in this community?
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Ms. Duque: Yes, correct.

Mr. George: So, they have to be registered to vote within the boundaries of the
District, when you’re a landowners election that’s true, but now you’re on the general
election.

Ms. Duque: This is the general election, correct. So very important, if anyone has
any questions please reach out, you guys can reach out to me, or you can reach out to our
District attorney but, if there are general questions please reach out to me first.

Mr. Barak: So, we don’t have to do anything, this just kind of happens?

Ms. Duque: No, you do have to go, and that’s why | said, during that period of time,
which is once again at 12:00 noon on June 10, 2024, from that date all the way to June 14,
2024, you need to go in person to the Broward County Supervisor of Elections, and the
address is there and you need to fill out the documentation pretty much.

Mr. Barak: Ok.

Ms. Duque: And you need to take a check or a money order.

Mr. Barak: Ok, yes, | remember now.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: And that’s it, once again, any further questions please contact me I’ll
be more than happy to answer your questions. This is important, Danielle or Benny, if
you’re running again, or Madeline if you’re running again, you need to know your seat
number. Once again, Danielle, you're seat #5, Benny you're seat #3, and Madeline you're
seat #4, you don’t want to go there, and then Madeline is going to be running for seat #5
by mistake, knowing that she’s seat #4, and then Danielle is going to be in seat #5, they're
going to be running against each other, and now you have one open seat, so that’s
important. If anyone from the community is interested in running for those seats, they can
run for any seat, any of those three seats.

(At this point several people were talking at one time, and no one conversation
could be heard)

SIXTH ORDER OF BUSINESS Staff Reports

Ms. Duque: Let's move forward then to staff reports, attorney.

10



DocuSign Envelope ID: 31CACD93-D0B9-48D0-A9C1-788492711D84

April 11, 2024 Griffin Lakes CDD

A. Attorney
Mr. George: Nothing new to report, just a reminder from the February meeting, your

ethics training, to get that done this year but you have time, you have until the end of this
year.

Mr. Barak: But if this election comes up and one of us three loses to somebody
then we don’t have to worry about doing the ethics training?

Mr. George: Well, |1 guess technically you're right because then you won’t be
certifying that you did that ethics training until next year on your Form 1, and you won'’t be
a Supervisor then.

Mr. Barak: Correct.

Ms. Duque: So, you won’t need it.

Mr. Barak: Ok.

Ms. Duque: But to Gregory’s point, also remember to file your Form 1 if you have
not.

Mr. George: Right, and it’s online this year too.

Ms. Duque: Yes.

Mr. Barak: So, they don’t send us an email or anything like that?

Mr. George: So, some Supervisors have that email directly from the Commission on
Ethics, but if you have that memo, there’s a link in that memo to register with the
Commission on Ethics.

Mr. Barak: But if we haven'’t received the memo?

Mr. George: The memo was in your meeting packet in February.

Mr. Barak: Ok.

Ms. Duque: So, my office always checks, we go through, and we double check if
each one of you has already filed or not. If we see that you have not filed, my office is
going to let you know too, by the way, you haven’t done it, so make sure you do it. If you
need the form, we’'ll send you the form.

Mr. Barak: Right.

Ms. Duque: So, this month we started checking and sending emails also, and we

have started that already.
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Ms. Armstrong: Well, as a courtesy when they send you the email telling you that
you haven’t done it, could they just attach the form?

Ms. Duque: Generally, that's what we do, yes. Jennifer McConnell from my office
is the one who sends those emails.

Ms. Christie: She sends it to our regular email?

Ms. Duque: Yes. Ok, so thank you so much for that Gregory.

B. Engineer
Ms. Duque: Under the engineer’s report, we have Angel with us today.

Mr. Camacho: Hi everyone. So, I'm not sure but, at the last meeting, | believe
Absolute Pro was at lake #3 finishing their work and they completed all their work,
completed the punch list items, closed out all the necessary permits and this is for the
bulkhead repairs. We're preparing a letter of certified completion to issue to the Board for
the records. Right now, Landshore Enterprises are on their change order number 03,
they’re about 90% done with the project, and they’re estimated to be completed by the end
of this month. They had a little mix-up with their truck, it'’s still in the shop but, they do
have people onsite doing some stake preparation currently, and that’'s where we are for
the project for the lake.

Ms. Duque: Thank you so much, Angel.

Ms. West: You said you filed for the permits, do you get them back?

Mr. Camacho: The permits were closed out.

Ms. Duque: So, the permits for Absolute Pro which were the ones for the
bulkheads, they were closed. With Landshore, we’re still working on the project, and
they’re working on change order number 03, and just so the Board knows we’ve been in
contact with Landshore, and when | said we, | mean, Patrick, and right now it's Luciana
from your HOA, and | believe she’s the District manager but, she’s also involved just so
you know. | know there are changes in your management company for the HOA, but she’s
been involved, and I've also been in communication with Nicole, about a couple of
questions that your condo association has, answering those, the amount of parking spaces
that they need to keep their equipment, the Board knows that already but, we've been in

contact, and we’ll continue updating all of the parties.
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Ms. West: | have a question because I'm looking at the lakes, the ones in front of
lakes #4 and #5, remember when we had the problems with the ducks, well we still have
problems with the ducks.

Ms. Duque: We’re going to talk about that Terry, it's coming up.

Ms. West: Ok.

Ms. Duque: And just because Angel is providing us with that report, but under the
field we’re going to be talking to the Board about the ducks. Are there any questions for

Angel? Not hearing any, thank you so much, Angel.

C. Field - Monthly Report
Mr. Duque: Let’'s move on to field report, Patrick.

Mr. Burgess: Right, so mainly just the fountain was finally repaired, it took a while
but it was under warranty, so there’s no cost to that, and just a lot of pictures and the lake
report, the lakes now have water that’s teal blue, so they're getting back to their normal
color. Just a bunch of pictures of the bulkhead stuff that was done, just basically showing
some progress. | noticed the pump by lake #5, there’s a lot of iguanas burrowing
underneath that and if they burrow too much, they could collapse it but, that’'s what they
do, they burrow, and that’'s why there is such an issue. So, | just wanted to mention that,
and | think once all the work is done on the lakes, | think we’ll get the gates finally
adjusted, | know we adjusted them prior to the work being done but, just making sure the
concrete at the base or the stake they go into and stuff like that but, everything was looking
fine. | think these are areca palms right here at lake #1, they always fall right into the
water, so that causes a bunch of debris and stuff right there, and that’s just my thought on
it, just more work for the lake vendor, and that’s mainly all | have, a lot of pictures and the
fountain has finally been repaired.

Mr. Barak: And you said it was repaired under warranty, does that mean that this
new pump has a new warranty, or are we still under the original timeframe?

Mr. Burgess: That's a good question, | can definitely find out and let you guys
know, I’'m not sure.

Ms. Duque: | think itis.

Mr. Burgess: So, they just restarted the warranty period?

13



DocuSign Envelope ID: 31CACD93-D0B9-48D0-A9C1-788492711D84

April 11, 2024 Griffin Lakes CDD

Ms. Duque: Well, we can check because we don’t have the answer, Benny, so let
us check and we’ll get back to you on that.

Mr. Barak: Ok.

Mr. Burgess: | will find out and let the Board know, I'll send an email.

Mr. Barak: Ok.

Mr. Burgess: Then | guess the next thing we should talk about is the ducks.

Ms. Duque: Correct, so before we move forward, | just want to make the Board
aware that | mentioned already when we talked about the budget, but Advanced Aquatic
which is one of our vendors, also sent a 3% increase letter, it's part of the agreement, and
this is just for your information, and | brought that letter so it's part of the records of today’s
meeting but, that’s being allocated in our budget for 2025, and it’s really $13, the increase,
so it's not a significant amount but, it's important for me to inform that to the Board. Before
we go and discuss the ducks because this is going to take a lot of discussion, | also
mentioned during the budget an incident that took place at the Residence at the Marriott
Hotel. | inspected the area this morning, this happened yesterday, and | inspected the
area this morning and | took a picture but, as you can see from one column to another
column the entire wall is leaning on one palm, and that palm is on District property. There
is no other damage, not on District property but, on property maintained by the District.
There is no damage to any other plant material because there is none there but, | meant to
send it this morning and | will send an email to Cutters Edge so that they can inspect the
palm. | will also get in contact with Nicole but | do believe it's important for the Marriott
Hotel to do something about that wall because it’s a lot of weight on just one palm.

Mr. Barak: You said you have a picture?

Ms. Duque: Yes, | do have a picture.

Mr. Barak: Can we see it, and this is the story of the employee that hit the wall and
you said she was leaving work when this happened?

Ms. Duque: Yes, correct.

Mr. Barak: So, this is unrelated to the work that Cutters Edge is doing, digging up
the ground and stuff over there?

Ms. Duque: Yes.

Mr. Barak: Ok.
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(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Barak: So, the only reason | was asking is because there is no way that we can
go through the Marriott insurance company?

Ms. Duque: Well, there is once again, there is no damage in the area owned by the
District, it's only the weight of that wall on one of our palms, we, the CDD, are not
responsible for the wall.

Mr. Barak: So, this isn't a HOA issue.

Ms. Duque: It is when it comes to the wall but, it's a CDD issue in terms of the
palm. So, once again, I've been in contact with Nicole when this happened, and when this
happened yesterday Nicole immediately contacted me, she provided me with some
information, and the bottom line is | need to send that picture to the professionals meaning
Cutters Edge so they can take a look at the palm and the wall and all of that, and we want
that to be presented, the damages to the District, and | don’t know if that’'s going to
collapse and everything is going to go down to the lake that we just fixed, so that’s kind of
the train of thought.

Mr. Barak: So, time is of the essence then here.

Ms. Duque: Once again, | will talk to Nicole and we’ll go from there and if there is a
need to contact the hotel, and once again, | really don’t know how that’s going to play out
but, once again, we’ll work on that.

Ms. Vernon: Yes, and we reached out to the insurance company last night, our
insurance company to also see if the wall is insured, and if we need to contact her
insurance company, so all of that is pending right now but, all of the appropriate parties
have been in communication.

Ms. Duque: Yes, thank you, Nicole. Ok, so that’s another item that we had for the
field. Now, let's go back to two items that | think are very important, number one is the
iguanas, and number two the ducks. So, we received direction from the Board at our prior
meeting to move forward with a company to remove the ducks. The way the ducks were
going to be removed and some of the residents were questioning the way it was going to
happen, so what we did is we approached each of the Board of Supervisors separately

and let you know this is the concern, it seems that we need to look into another way if
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possible, even though you made a motion, and you all agreed to do that. So, we looked
for another company, and for that company pretty much what we did is the Board motioned
for a different type of process which was $3,600. So, Patrick contacted this company, this
company comes and Patrick you can give a little bit of feedback on that.

Mr. Burgess: Yes, they basically just trap the ducks by their hands, they do it a lot
they said, so they have a pretty good process of it, and they count per duck and we’ll be
onsite to make sure we’re counting too.

Ms. West: And move the ducks to another location.

Mr. Burgess: Yes, they take the ducks off property, and they go to a farm, and so
they don’t shoot them, they capture them, and that's a less humane way to do it, they’re
actually called Humane Animal Removal.

Ms. Duque: So, to Patrick’s point they want us to be there because they want us to
count the ducks. Patrick’s idea is also to get the HOA involved, so | don’t know if Nicole or
anyone else from the HOA would like to join us that day.

Mr. Burgess: There are definitely people who feed the ducks who may have an
issue with this, so the point is just to really let everyone know that it's going to happen
because we don’t want some people getting upset.

Mr. Barak: And you're going to be able to know who’s feeding the ducks.

Mr. Burgess: Yes.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: The bottom line is the Board already approved to do that, so unless
you give me another direction we're going to move forward with it, it's costing money to the
community, they are destroying the lake banks, so we need to do this. So, the Board
chose the responsibility to remove the ducks, the CDD Board, we do have issues with
iguanas, and we’re going to need direction from the Board to let us know how you want to
proceed about this because | believe when we're removing the ducks, we need to do
something about the iguanas too.

Ms. Amstrong: Absolutely.

Ms. Duque: You're going to be able to see them at lakes #5 and #4, which are the

lakes that we’'ve already worked on.
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Ms. Armstrong: Nicole, can you shed some light on how the HOA is doing it, | know
at one time we had the Iguana Wrangler that would come in, are they here? Have they
serviced us lately?

Ms. Vernon: Not in the past year that I've been on the Board.

Ms. Armstrong: Ok, and | think it was called the Iguana Wrangler, and it was a
woman, and she would catch them and put duct tape around them and they were all lined
up and supposedly she was taking them someplace else but, | do think they were killed
after they took them away.

Ms. Vernon: Yes, so not in the past year but, | did see of course today on the news
they were talking about iguanas being invasive and they had a guy on there talking about
humanely trapping them and immediately killing them because they are invasive but, as
the HOA we haven’t done anything to eradicate them in the community in the past year.

Ms. Armstrong: | would bet in the past 3 years, | would bet, because it wasn’t that
expensive but, it was a service, | think it was like every 3 months she would come in.

Ms. Vernon: Ok, so I'll look through the invoices to see when the last time she was
here.

Ms. Armstrong: Ok.

Ms. Duque: Thank you, Nicole, we appreciate it if you could take this on the HOA
side so that we can get assistance from the HOA too, and make sure those iguanas are
removed as well.

Mr. Barak: | mean, we could also look at the company that's doing the duck
removal.

Ms. Duque: But we need to work together because remember, the Board took upon
the ducks just because of the lakes but, in reality, the District, it's not like us, we come here
to a public meeting and then we feed the ducks, the residents are feeding the ducks.

Mr. Barak: Right, sure.

Ms. Duque: So, the HOA needs to be strong about those approaches and normally
the solutions are coming from the HOA too.

Ms. DiComo: Well, how are the ducks damaging the lake?

Ms. Duque: Ok, so we have the engineer here who can tell you more specifically.

Ms. DiComo: Aside from being annoying, what are they doing?

17



DocuSign Envelope ID: 31CACD93-D0B9-48D0-A9C1-788492711D84

April 11, 2024 Griffin Lakes CDD

Mr. Camacho: Well, they tend to bathe around the shoreline and those areas tend
to wash out and they start to erode more.

Ms. DiComo: So, they’re washing away the shoreline?

Ms. Duque: Yes, and you will even notice Madeline, if you watch them in the lake
when they try to climb out from the water up to the turf or the grass, the way they do it,
they will start eroding all of that portion of the lake, and they kind of create a path so they
can get out and then from there, the path starts growing bigger and bigger. If they are
being fed in a specific location, they try to clean themselves on that piece of land, so it's an
issue, we've seen it.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Armstrong: So, where are we, do we need a motion?

Ms. Duque: So, the first motion that | need is a motion from the Board to ratify the
small project agreement for the Moscovy duck removal with Humane Animal Removal, Inc.
which was already executed and signed by Danielle and by staff, and we will get together
with Nicole so that we can set up a date to meet onsite and remove the ducks. So, a

motion to ratify that agreement will take place.

On MOTION by Ms. Christie seconded by Mr. Barak with all
in favor, ratifying the agreement with Humane Animal
Removal, Inc. for the Muscovy duck removal was approved.

Ms. Duque: That’s number one. Number two is | guess, | don’t need a motion but, |
have direction from the Board, and you have already directed the HOA, and Nicole already
mentioned that she’s going to be looking into it, so that the HOA takes the lead to remove
the iguanas to prevent additional damages caused to our lakes, so that’s just direction, |
don’t need the Board to make a motion for that. In reference to the wall, once again, | will
contact Cutters Edge so that we can take a look at that palm and talk to Nicole about it and

follow up with it which we already talked about.

D. Manager
Ms. Duque: | don’t have anything additional to report under the manager’s report.
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SEVENTH ORDER OF BUSINESS Financial Reports

A. Approval of Check Run Summary
B. Acceptance of Unaudited Financials
Ms. Duque: The next item is the financial reports, tab A is approval of the check run

summary, and tab B is the acceptance of the unaudited financials. Unless there are any

questions, a motion to approve them will take place.

On MOTION by Mr. Barak seconded by Ms. West with all in
favor, the Check Run Summary and the Unaudited
Financials were approved.

EIGHTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Are there any Supervisor’s requests? Not hearing any, are there any

audience comments, we have David and Nicole today.

Ms. Vernon: Yes, so first | just want to number one, point out that David is one of
our new HOA Board members, so | wanted to welcome him to the Board. | also wanted to
ask a question, once the lakes are completed how long is the longevity for the shoreline to
stay intact, if you will, that we won’t have to do this project again, or repeat it again?

Mr. Camacho: So, the actual shoreline material that they use has a warranty of |
think about 20 or 25 years.

Ms. Vernon: Ok.

Mr. Camacho: And they’ll provide a maintenance plan for whoever is maintaining
the lakes on how to properly maintain those areas where they restored the shoreline
because there’s certain procedures they should follow to help that longevity. We do our
engineer reports every year and we’ll be able to maintain where it is. As far as the side that
needs to be maintained, if it is maintained properly there’s been jobs where Landshore has
gone back 30 years and they’re still intact.

Ms. Vernon: Ok, so this is something that needs to be maintained theoretically by
the CDD provided that the CDD stays intact once the CDD contract runs out after 25 or 30
years or whatever. Then my other question is, | guess for Juliana, just to make sure, the
HOA would be announcing once we have a date in mind for the duck hunting to the

community so that they’re aware of the duck hunting?
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Ms. Duque: Correct Nicole, and that's why we wanted to get with you, most likely
Patrick and | will be calling you, or contacting you after the meeting to check your
availability when you can meet with us here at the community, when do you think is a
sufficient amount of time to provide to the residents so that they know that’s going to be
taking place, and we’ll go from there, and yes, as soon as we have that specific date, so as
we have always done, the HOA will assist us in sending that blast email or communicating
to the residents when the duck removal will take place.

Ms. Vernon: Ok, perfect, those were my only two questions, thank you.

Ms. Duque: Thank you so much, Nicole.

NINTH ORDER OF BUSINESS Adjournment

Ms. Duque: Not hearing anything else, a motion to adjourn will take place.

On MOTION by Ms. Christie seconded by Ms. West with all
in favor, the meeting was adjourned.
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