MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community
Development District was held on Thursday, September 9, 2021 at 12:30 p.m. at The
Villas at Harbor Isles HOA Offices, 2317 Clipper Place, Fort Lauderdale, Florida. In order
to reduce the risk of COVID-19 and transmission of the virus, members of the public were
able to participate in the meeting utilizing the following call-in information 1-(408) 650-
3123, Access Code: 169-457-973.

Present and constituting a quorum were:

Teresa West Chairman

Linda Armstrong Vice Chairman

Benny Barak Assistant Secretary

Madeline DiComo Assistant Secretary

Danielle Christie Assistant Secretary (by phone)

Also present were:

Juliana Duque District Manager
Ginger Wald District Counsel
Harry Goldberg HOA Property Manager
Nicole Vernon Resident

FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of Minutes of the

August 12, 2021 meeting
Ms. Duque: The next item that we have is the approval of the minutes of the

August 12, 2021 meeting. This is the moment to present any additions, corrections or

deletions to those minutes. If there are none, a motion to approve them will take place.
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On MOTION by Ms. Armstrong seconded by Mr. Barak
with all in favor, the Minutes of the August 12, 2021
Meeting were approved.

THIRD ORDER OF BUSINESS Ratification of Small Project
Agreement for Storm  Water
Management System Cleaning 2021
with Shenandoah General

Construction, LLC
Ms. Duque: The next item is ratification of the small project agreement for

stormwater management system cleaning 2021 with Shenandoah General Construction,
and before | ask for a motion to ratify the agreement, | would like to mention to the Board
that they will be onsite on September 20th, and it will take up to 5 business days for them
to complete the work. We have already provided that information as well to Harry, and

he will contact Envera to grant them access too. A motion to ratify will take place.

On MOTION by Ms. Armstrong seconded by Ms. West with
all in favor, ratifying the Small Project Agreement for Storm
Water Management System Cleaning 2021 with
Shenandoah General Construction, LLC was approved.

FOURTH ORDER OF BUSINESS Staff Reports
Ms. Duque: Let's move forward with the staff reports, attorney.

A. Attorney
Ms. Wald: Nothing to report.

B. Engineer
1) Discussion of Storm Water Management Follow Up Report with Glen
Hanks Consulting Engineers, Inc.
2) Discussion of Geotechnical Engineering Request
Ms. Duque: Let's move forward to the engineer’s report. So, under the engineer’s

report | have presented the discussion of the stormwater management follow up report
with Glen Hanks Consulting, and this was the last report that was provided to us. It was
provided by email the day of the meeting, we printed it out and provided it to you the day
of the meeting, but | like once again to bring it back so that it constitutes part of the
records of the meeting. The next item that | have to present to the Board of Supervisors

is, and I've been in contact with Glen, there are two items that we need to discuss. We
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also received an email from Nicole Vernon, and she is one of your residents, she was
present the day of the meeting too at our last meeting, and she provided us with the
information of Michael Antonelli, and | sent an email to Michael, but | did not hear back
from him, and at this point 'm not aware that he or Glen have been in contact. So, the
next item | have is Glen contacted Nicholas Mata, and Nicholas works for Terracon, and
that is a company that is providing services since 1965, they are a very well known
company, they have worked with big cities, and their background is amazing.

Ms. Vernon: Excuse me Juliana, I'm here present on the line again. | reached out
to Michael today because he has not heard from you.

Ms. Duque: [ have a meeting, the last email Nicole that | sent to Michael was on
August 13th, the email that | sent was to Michael Brizaga.com and Glen, the District
engineer was also copied on the email and | can find you that email.

Ms. Vernon: Ok, well | reached out to Michael today because Harry informed me
that you had not heard from him, and he responded, and he said he hadn’t heard
anything from anybody. He responded to my email immediately, and if you hadn’t heard
from him as of August 13th, | don’t understand why somebody wouldn’t have reached
back out to him.

Mr. Barak: Is the email michael@brizaga.com?

Ms. Vernon: I'm checking now.
Mr. Barak: Maybe it went to his spam or something?

Ms. Vernon: So, it's michael@brizaga.com.

Mr. Barak: And Brizaga is B-r-i-z-a-g-a?

Ms. Vernon: Yes, and everybody was copied on my initial email that | sent after
the last meeting.

Mr. Barak: So, we are looking at an email that Juliana had sent to Glen and

copied Michael in, and it does look like the email address is correct here,

michael@brizaga.com so maybe it's possible it went to his spam folder, if | have to
guess, because it sounds like the email address is correct here. So, | don’t see any other
reason why he wouldn’t have gotten it, did he check his spam?

Ms. Vernon: | don’t know, but he said, Nicole as of this morning, no we have not
heard anything yet, let us know how we can help.

Mr. Barak: Ok, maybe a follow up email, | guess. Does he have Juliana’'s email?
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Ms. Vernon: Well, | would assume not if he hasn't heard anything.

Ms. Duque: He does because Nicole you actually have the track of the email, how
it started because you sent an email to him, or to us, and you copied him on the email, so
that first email has his address and that’s what | used. So, the first email was sent from
Nicole to all of us, there’s a couple of people copied on that email, and that was on
August 12th, and | followed up with an email on August 13th.

Ms. Armstrong: So, we've done our due diligence.

Ms. Wald: Yes, but you do have something from Terracon.

Ms. Duque: So, then moving forward what | presented to you is the
communication that took place between Glen and Nicholas Mata from Terracon, so
Nicholas has presented the proposal as per the direction provided by the Board of
Supervisors to perform the scope of services, which is the site visit to review all of the
areas of concern and the preparation of the geotechnical scope of services to address
the potential slope stability concerns for the amount of $1,000. So, at this moment |
would need a motion from the Board to approve the proposal from Terracon.

Ms. Armstrong: Alright, this is time sensitive, | was under the impression that, like
this was going to happen like before the end of August, and we were just going to email
and say, ok let's go with A or B, so yes please, | make the motion, let's get this ball
rolling, and Ginger can put it in the right nomenclature.

Ms. Wald: So, it would be a motion to approve the proposal from Terracon in the
amount of $1,000.

On MOTION by Ms. Armstrong seconded by Ms. West with
all in favor, accepting the proposal with Terracon in the
amount of $1,000 to review all areas relating to the slope
stability issue and also provide a geotechnical report was
approved.

Ms. Duque: And let me inform to the Board that as per my conversation with Glen,
he told me that he reached out to Nick. Nick and his family had COVID, so that’'s why
they couldn’t get together and visit the area. It's my understanding that they're going to
be here on the property tomorrow on the 10th as per the email that he sent me.

Ms. Wald: Ok, then you’re good.
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Ms. Duque: And Glen is on vacation by the way, so that's why he’s not at the
meeting today. So, the next item that | have is, | have received the last invoice from
Glen, so let me pass this out to the Board of Supervisors. This is the services provided
by Glen from August 9th to August 30th, as per the invoice that he presented, and once
again, he is on vacation, but | sent him an email because | did not understand the
difference between the services provided on August 9th and August 11th. If you look at
the services, the first two items which is the updated report on the lake bank condition, |
think that was the report that was presented the day of the meeting, so we shouldn’t have
two charges, that's my only concern. | might be wrong, and so | sent him an email and |
have not received a response. So, nevertheless | will need a motion from the Board to
move forward and we can leave that item pending or a not to exceed amount.

Ms. Armstrong: Well, | just think that charge is so ridiculous. 1 think it's absolutely
absurd considering the lack of professionalism we have had, I'm not happy.

Ms. Wald: Well, here’s the thing, let me tell you what your process is with the
District engineer. So, if you're not happy, because we all serve at the pleasure of the
Board, you’re not happy with the services of the District engineer, it's a little different
than, because you have to go through what is called a CCNA process. So, we actually
have to do the advertisement in the paper, we have to give the time period for the
response, you get proposals back, and then you rank, and you choose, and that is how
you have to proceed forward with an engineer.

Ms. Armstrong: Well, if we're happy with Nick, is Glen out of the picture?

Ms. Wald: Yes and no. So, here’s how that works. So, what Nick is doing is a
very specific set of services, with the geotechnical survey, so you will get that, that report
will be provided to you and then it's moving forward to the next step what you do because
this is really giving you the evidence, the information and their investigation as to what's
going on for the District engineer to provide further guidance as to what should be done.
It doesn’t matter if the District engineer is your current District engineer or if you go and
you hire another District engineer through this process to proceed forward with that, you
still already have the proposal with Terracon to get that geotechnical study done.

Ms. West: And that's the main thing that needs to be done first.

Ms. Wald: Well, it needs to be done yes, and based upon what Glen had told you

in the last couple of meetings, he believes that this is what is necessary to really find out
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what the issue is other than just your normal erosion wear and tear that everybody has in
South Florida with lank banks. So, this is more than that, and this is where it's more of an
investigation, so again, if that's something you want to do, and that's why | just wanted to
give you some direction.

Ms. Armstrong: I'm sorry that Glen isn’'t here because it seems like I'm taking the
coward’s way out by saying it now when he’s not here to defend himself.

Ms. Duque: No, but | think you point is valid.

Ms. Armstrong. But the point of it is that he has had 10 years to help us, and he
did advise us to take pictures of that and nothing was done, he didn't do a follow up, and
then he sends us bills from years past, and then he sends us this bill, shame on him.

Mr. Barak: Yes, | think we just need to question the charges here, | mean the
12th, that's three charges here, hourly consulting, prepare update to lake bank report, |
don’t know why there’s such a big update that's required, and when did we meet', what
was the date?

Ms. Wald: August 12th.

Mr. Barak: Ok.

Ms. Wald: So, why don’t you just defer that until the next month when he’s
available to deal with your questions.

Mr. Barak: Right.

Ms. Duque: Until the next meeting when he’s present.

Ms. Armstrong: And then we already put out, or can we put out the request for an
engineer?

Ms. Wald: And in the meantime, if the Board chooses, the Board can go out and
put out an RFQ, if the Board chooses to do so.

Mr. Barak: Maybe we should wait until we talk to him.

Ms. Armstrong: That guy, at the last meeting he was just spinning his wheels, he
didn’t give us anything, | don’t know.

Mr. Barak: Ok.

Ms. Vernon: Can | say something?

Ms. Armstrong: Please.

Ms. Vernon: | mean, you guys weren't happy with the engineer, and here he is

recommending another engineering firm that you know nothing about.



September 9, 2021 Griffin Lakes CDD

Ms. Duque: No, I'm sorry Nicole, we do have a lot of experience with that
company.

Ms. Vernon: So, you Juliana personally know about Terracon?

Ms. Wald: | do too.

Ms. Duque: Personally, | do not know Terracon, | do know they have worked with
GMS, and the District attorney, Ginger, has also mentioned that she personally knows
them.

Ms. Wald: They've done work down in Miami.

Ms. Vernon: Ok, as long as it's not coming from Glen, because Glen doesn't
seem to know his ass from his elbow, pardon my French, and he didn’t instill any
confidence, and he's kicked this issue down the road for years, and years and years, and
what huge concern is of the residents is that we continue to kick this issue down the road,
what's going to be maybe a $1 million issue, is going to be a $5 million issue if we don't
address it sooner than later.

Ms. Duque: Yes, that's a very valid point Nicole, yes, | agree with you. So, my
only concern is we want this ball rolling, and when | say rolling, | mean we need the
geotechnical report.

Ms. Armstrong: | agree.

Ms. Duque: Glen is working with me to have that goal. My recommendation, do
not approve this, wait until the next meeting and we ask Glen to be present, and we
express everything that we're expressing right now to him, and we kind of put him on
notice, this is how the District feels, this is how the Board of Supervisors feels about the
work that is being performed over the past years, and then you go from there. My
concern is, now we know they're meeting, they're going to start the geotechnical report,
and we trust that Terracon is going to provide us with that information, and at least we
have that for the next meeting before moving other pieces around, that's my only
concern, but it's up to the Board.

Ms. West: If he comes to the meeting, is that going to be another $300?

Mr. Barak: Yes, he's going to charge you. | don’t know about $300, but he's going
to charge.

Ms. Wald: Well, remember that last meeting was 2 hours and 10 minutes.

Mr. Barak: Right and he charged for 1.75 hours.
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Ms. Wald: He dropped off at the end.

Ms. West: Was he here for that whole meeting?

Ms. Wald: Yes, he was on the phone, not physically here.

Ms. Duque: And that’s the other thing, we take him first thing before the meeting,
and we say what we need to talk to him about, and that'’s it.

Ms. Armstrong: And cut him short.

Ms. Wald: But you can go out for RFQ if you proceed to do so. The other option
is because you have to have a District engineer, the other option that you do have, and
I’'m not necessarily recommending this, I'm just giving you the different options. You can
hire a specialized engineer, and I'm just using that term loosely, for this one issue, you
always have the option to do that. You're just limited to the amount of money you can
pay him without doing the RFQ process for $35,000.

Mr. Barak: Well wouldn’t Terracon then be able to do it?

Ms. Wald: Terracon is just doing the geotechnical survey.

Mr. Barak: Ok.

Ms. Wald: It's taking that information and everything else and coming up with
what makes the most sense. Now look, there are a handful of professionals, now any
professional engineer can be a District engineer but, I'll tell you right now, there are only
a handful of them that really know how to do the government part of it with those reports.
All of the rest of them are fine, because they're all professional engineers, they know how
to do that portion of it but, there really are only a handful that use those at the
governmental side, because unless this is what you do for a living, you just really don’t
know how to do it, and you have to kind of catch up and learn but, there are enough of
professional engineers out there that can be District engineers in this county.

Ms. Duque: | know Harry has a comment.

Mr. Goldberg: So, from my perception and my opinion, | am thinking we should
cut our losses, let's hold on, and wait and do an RFP, or even if we do the specialized
engineer, and start with someone new. We've been with Glen for so long, and really
nothing has been done, and | know we’ve expensed the money, but part of it is also our
fault, because we ask him to come out and do stuff, so we do have to pay him for his

services.
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Ms. Armstrong: But $2,000 and he doesn’t even know how many lakes are on this
property, I'm sorry.

Mr. Barak: Well, | mean look, we can always negotiate that | guess, but | think to
Harry’s point is basically say, at the end of the day we're going to have to pay him
something, I'm not necessarily saying this is going to be the final amount, but | think he
does make a valid point that we should probably start to search.

Ms. Wald: So, that would be a motion to proceed forward with the RFQ for a
District engineer.

Ms. West: Correct.

Ms. Armstrong: And move to do that.

Ms. West: Yes, me too.

On MOTION by Ms. Armstrong seconded by Ms. DiComo
with all in favor, authorizing staff to proceed with the RFQ
process for District Engineer was approved.

Mr. Barak: And sorry, just before, even with Michael Brizaga, is it too late to just
get them involved and to get another opinion?

Mr. Goldberg: He can offer his proposal.

Mr. Barak: Right.

Ms. Duque: | mean, you guys just approved the one for Terracon, but we are still
in the middle of the meeting, so if there is any other direction, or you want to change the
motion or anything, you can.

Mr. Barak: | just think to have a second opinion wouldn’t hurt also.

Ms. Wald: Well, hold on because that's just for geotechnical survey. So, if you
don’t have Terracon do it, we're going to back up here.

Mr. Barak: No, I'm not saying not have him do it, I'm saying have them do it as
well as Brizaga.

Ms. Duque: Then you're going to be paying two people.

Mr. Barak: Just to get a second opinion.

Ms. Duque: So, you're going to be paying $1,000 for Terracon, and a $1,000 for
Michael.

Mr. Barak: Right.
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Ms. Armstrong: No, he’s just going to tell us what we have, what it looks like, and
then the engineer that we have here is going to tell us like where to go from there.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Wald: He’s doing the testing that they do, geotechnical, then they provide that
report, and then your engineer says, hey this is what | think. Now if there are other
specialists out there for these issues in this field then, like | said, you can do a specialized
thing, but either way, you still have to have a District engineer, it's required by Statute,
and your bonds.

Ms. Armstrong: But see if we put that request out, and we get a good response,
and then we can get your valued opinion on if they're good with government.

Ms. Wald: Well, what you'll receive is, just like with the auditor, you're going to
receive a packet from them, because you're going to have certain things that are going to
be in the advertisement, and they're going to say how many Districts they represent, how
many are governmental entities, their experience, who's on their staff, are they a qualified
company.

Mr. Barak: So, basically the same process that we went through when we
switched the auditor.

Ms. Duque: Pretty much, yes.

Mr. Barak: Ok.

Ms. Wald: Correct, and so you will receive all of that. The only thing you're not
going to receive is the amount they charge, because that is not part of the RFQ process.
So, what we'll do is you rank them, just how you would do the auditor, you rank them,
and then you'll say ok, #1 here you go, District manager, District counsel, got to #1, and
let's just say #1 is X,Y,Z Engineering Group, we go to X,Y,Z Engineering Group, they
provide how much they would charge, and they should all be basically in line, they do it
by an hourly basis, and then we would bring back the agreement, and if anyone is in
agreement, and then you would say yes, then there’s your District engineer.

Mr. Barak: So, as far as their rate though, we wouldn’t know what their hourly rate
is?

Ms. Wald: No, you will not.

Mr. Barak: Not when they come to present, like you said.

10
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Ms. Wald: Right. So, after you do the RFQ and you rank them, that's when you
give information from #1 in regards to their amount, we bring it back to you, and if you
don't like that, you go to #2.

Mr. Barak: Ok.

Ms. Wald: It's crazy but that's what the Statue says, because in this type of
process of the CCNA, it's the certified professionals and there’s only a handful that you
have to do this. What the government entities do not want to do is to be stuck with the
cheapest, because if you get stuck with the cheapest, and if the law is written that way,
which it is on a lot of other things, then you can get some inexperienced person that
doesn’t know what they’re doing and can really mess up. So, the Way the law was written
is, we're taking away that part, and now you're making that decision based upon their
experience. | will tell you right now, they all charge about the same.

Ms. West: Is it the law that says we have to pick the most qualified?

Ms. Wald: The law is the one that says that.

Ms. West: The least expensive?

Ms. Wald: Not for this. The law tells you have to pick the least expensive when
you're doing a RFQ or an invitation to bid on a certain project, and it's not just the least
expensive, that’s not the actual standard, but that is part of it, and don’t worry about that
until we have to do that, and then | will explain to you how you go through the process
and you do your criteria so you're not stuck with just the “cheap guy”, because if you
have someone that says a million dollar project, or you have an idea it's a million dollar
project, and they're bidding $200,000, you know something is wrong, and you don’t want
that $200,000, but the way the law is written, if you don't have certain criteria, you have to
choose them. So, that's how that works but, that’s the process you just did your motion to
proceed with the RFQ process for District engineer and Juliana will put all that together
and get it out.

Ms. Duque: And then we're still with the motion, moving forward with the
geotechnical report for Terracon.

Ms. Armstrong: Correct, and what if we get these applications, when we say we |
would like to pursue, we can send that geotechnical report to them and say this is what
we need, and then when they give their presentation they'll give us suggestions, so

basically, we're getting three opinions then, three quotes.

11
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Ms. Duque: Kind of, yes and then we’re going to receive their quotes.
Ms. Armstrong: OK, | like this idea.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Wald: | just wanted you to understand what the process was, that you
couldn’t just go out and say, here I'll take him, I'll take Joe next door, or whatever this
gentleman’s name you're talking about, or whoever it may be, you have to go through this
process, you really don’t have a choice.

Ms. Armstrong: Ok, and | want to say I'm sorry that I'm kind of blind sighted Glen
but, it's not working. |

Ms. Wald: You're not blind sighting Glen, because Glen can always put in for the
District engineer bid if he wants to; he can put in for the RFQ. I've had invitations for bid
for landscape maintenance work, in excess of $1 million dollars, and the people that they
had, that they terminated, they went ahead and they put in for a bid, but they can. We
had ranking criteria, and one of the criteria, because we knew this was going to happen,
one of the criteria was past performance, and so when they submit their bid, that knocked
them out.

(At this point several people were talking at one time, and no one conversation
could be heard)

C. Manager
1) Discussion of Lake Signs
2) Discussion of District Vendor Information Sheet
3) Consideration of Assignment, Assumption and Consent Agreement with
Advance Aquatic Services, Inc.
4) Consideration of Assignment, Assumption and Consent with Cutters
Edge Lawn & Maintenance, Inc.
5) Consideration of Assignment, Assumption and Consent with Fountain
Design Group. Inc.
Ms. Duque: So, moving forward then to manager’s report. The first item that we

have is discussion of lake signs. So, | have approached each one of you and presented
with a proposal that was sent to my attention by Harry. So, the insurance company
communicated with Harry and let them know that we needed additional lake signs for our
lakes. So, Harry went out and did that, and then in terms of the proposals, we have

reached out to www.Compliancesigns.com and followed up with the request we placed

an order. We wanted to do it, because if we didn’t do it, it would take longer for us to
12
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receive all of the lake signs. So, I'm going to pass out this invoice to your attention, the
one attached here actually shows $298.87, it was actually a back and forth discussion
with the manager that | had to have, we shouldn’t be paying that amount and they
actually charged us only $26.00 for the shipping. So, we actually saved money as per the
last conversation that | had with all of you. So, at this moment, | do need a motion to
ratify the compliance lake signs in the amount of $1,865.

Ms. West: When we did the signs earlier, and | know that | spoke with you about
this, we just put up signs, but we didn’t put up enough signs like we were supposed to?

Ms. Duque: Right.

Ms. West: Like he said we had just enough signs, remember?

Mr. Barak: Yes, Ken said that we had enough.

Ms. West: Right.

Ms. Wald: Well, the insurance company recommended more signs as a liability
issue, they're actually not required by law to have any signs, but it's a good idea to have
signs.

Mr. Barak: So, this is about the quantity of signs, not what was actually written on
them?

Ms. Wald: Correct.

Ms. Duque: Correct.

Mr. Barak: Ok.

Mr. Goldberg: It's actually both, they have to be every 100’

Ms. Wald: Well, it's not going to say private property.

Mr. Barak: Oh, there has to be a sign every 100'?

Mr. Goldberg: They're recommending that.

Mr. Barak: Ok, not has to, but recommended.

(At this point several people were talking at one time, and no one conversation
could be heard)
Ms. West: On the big lakes we were going to have 4, but on the north side, they

were only going to have 3, one here, one there, and one here.

Ms. Wald: Well, you want to have them where the entryways are.

Ms. West: So, one at the entryway, one on the front, and then one on the side, but
they can have 4 over here, or 5 because the lakes are big.

Ms. Armstrong: They already have 4.

13
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Ms. West: So, how many do we have to have on a lake?

Ms. Wald: You don't have to.

Ms. West: But what are they recommending?

Ms. Wald: You need to ask Harry.

Ms. Duque: They recommended 30 additional ones.

Mr. Goldberg: Yes, and we also had to change the verbiage, we had to add,
beware of wild animals or something like that.

Ms. Duque: Ok, so once again | will need a motion to ratify the invoice from

Compliancesigns.com.

On MOTION by Mr. Barak seconded by Ms. Armstrong with
all in favor, ratifying the invoice from Complancesigns.com
in the amount of $1,865.30 was approved.

Ms. Duque: So, the next item that we have is the discussion of District Vendor
information sheet, this is just for your information, | just wanted to let the Board of
Supervisors know that | have provided this information to Harry so that he has all of our
vendors and the contact information. | have also started sending emails to the vendors
so that they know they need to be in contact with Terry for the day-to-day activities of the
District. Oh, and | forgot one item about the lakes, I'm sorry. So, now we need to install
the lake signs, and the way it was being done before, it's my understanding that the
condo maintenance crew was installing them, and the District was not paying anything for
that. | don’t believe that is fair, it's up to the Board of Supervisors, but | have approached
Harry and asked him if they are installing, that perhaps the CDD can reimburse that
amount to the condo, they will pay the crew and we'll reimburse the company. The
installation of the 30 signs is $150 which is for all of them, and | think this is the way
things should be done.

Ms. West: So, they can do that because we were going to have the guys in here
clean up all the outside, and they said, no we can’t pay them, that's what the CDD said.

Ms. Wald: No, they’re going to pay and there’s going to be a reimbursement.

Mr. Barak: Right, they can't pay them directly maybe.

Ms. West: Harry's going to pay them, and we reimburse Harry.

Mr. Barak: Right.

14



~ September 9, 2021 Griffin Lakes CDD

Ms. Wald: These signs are for the lakes, which are the CDD’s.

Mr. Barak: Right, they just can’t direct payment.

Ms. Duque: So, | will need a motion to approve the invoice for $150 to be paid to
the The Villas at Harbor Isles.

On MOTION by Mr. Barak seconded by Ms. Christie with all
in favor, authorizing to reimburse the maintenance
department at The Villas at Harbor Isles in the amount of
$150 for installation of the 30 lake signs was approved.

Ms. Duque: So, thé next item is consideration of assignment, assumption and
consent agreements with three different vendors, which are the vendors that we are
passing over to our condo association, so that is Advance Aquatic Services, Inc., Cutters
Edge Law & Maintenance, and Fountain Design Group. Is there anything you would like
to add Ginger?

Ms. Wald: Yes, because October 1st, remember the condo association is taking
over everything, you already as the CDD have these contracts that were in place. So,
what this document is, it's the assignment of these contracts by the CDD to the condo
association so then they can deal directly with the contracts that we already have, that's
it.

Mr. Goldberg: One last thing, we do have the contract that there is one for 2022,
so when do we talk about that, or how is that going to work?

Ms. Duque: And you're talking for the one for the lake?

Mr. Goldberg: Yes.

Ms. Duque: So, they actually sent me an email yesterday but | didn’t have the
opportunity, of course | received it yesterday, to include it in the agenda, and that's the
next item. The one that they are requesting is they are requesting to add $35 to our
existing service, so from $390 it's going up to $425.

Mr. Goldberg: And they haven't raised it in many years.

Ms. Duque: Exactly, and they have been servicing the District since 2016.

Ms. Goldberg: No, even earlier, they’'ve been here for a while.

Ms. West: This is for lake maintenance?

Ms. Duque: Yes, that's for lake maintenance, correct.

15



September 9, 2021 Griffin Lakes CDD

Ms. West: Does that include cleaning up debris in the lake?

Ms. Duque: Yes, it includes that.

I\/Is.. West: But not around it?

Ms. Duque: No, and once again, they sent me the email yesterday so that's why
you don'’t have it on the agenda, but that's the increase, it's $35 that they’re proposing to
increase.

Mr. Goldberg: By the way, | apologize, | wasn't bringing it up for that, | was just
curious about the method of what we’re going to do.

Ms. Wald: Ok, so what will happen is, my suggestion with this would be, to go
ahead and approve these assignment and assumptions because we have to get
everybody to sign one, so we need the Board to go ahead and give the approval. Then
with the agreement with the increase, you now have it, you can go ahead and agree with
them, so it will be easy for you, and we already have it as part the project.

Mr. Goldberg: Thank you.

Ms. Wald: As long as it's under the budgeted amount, which is it right?

Ms. Duque: Yes, well that no, but remember that you do have a contingency, and
it's $35 per month, so it's not a problem.

Ms. Wald: Right, so you're good.

Ms. West: And that’s total for all the lakes, it's not per lake?

Mr. Barak: No.

Ms. Duque: No, it's a monthly service.

Ms. Wald: So, you need a motion to approve the assignment, assumption and
consent agreements with Advance Aquatic Services, Cutters Edge and Fountain Design
Group.

Mr. Barak: Oh, we do all three at once?

Ms. Wald: Yes sir.

On MOTION by Mr. Barak seconded by Ms. West with all in
favor, authorizing the Assignment, Assumption and
Consent Agreements with Advance Aquatic Services, Inc.
Cutters Edge Lawn & Maintenance, Inc, and Fountain
Design Group, Inc. to the condo association as stated on
the record was approved.
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Ms. Duque: The next item that | have is, there was one question at our last
meeting about the pending invoices with Cutters Edge Lawn and Maintenance, and |
would like to inform to the Board that we do not owe any money. So, as | have stated at
the July meeting, what we had was a total invoice of $8,600. The District paid half when
the work took place, and as per the agreement, you guys have decided to pay the rest in
the next fiscal year, meaning this coming fiscal year 2022, but when we took over and |
reported that back in July, we actually paid the other $4,300, so we're good.

Ms. Armstrong: Perfect.

Ms. Dugue: So, we're all done, so there are no questions or concerns in terms of

outstanding invoices.

FIFITH ORDER OF BUSINESS Finanéial Reports

A. Approval of Check Run Summary
B. Combined Balance Sheet
Ms. Duque: The next item that we have is financial reports, tab A is the approval

of the check run summary, and tab B is the combined balance sheet. Unless there are

any questions about those, a motion to approve them will take place.

On MOTION by Ms. Armstrong seconded by Ms. DiComo
with all in favor, the Check Run Summary and the
Combined Balance Sheet were approved.

Ms. Christie: 1 had a question. Was there a change as far as the fee for your
company Juliana? Was it adjusted? (Inaudible comment)

Ms. Duque: No, there wasn’t any change, but in terms of the comparison with the
other company, the amount was actually lower, the one you guys were paying, but that is
compared to the other company, you are correct Danielle.

Ms. Christie: Ok, alright.

Ms. Duque: Thank you Danielle.

SIXTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Are there any Supervisors requests?
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Ms. Armstrong: | kind of do but, since I've already been nasty once, | feel bad, but
I know it's a conflict of interest because you still represent Inframark sometimes.

Ms. Wald: No, | do not represent Inframark, | don’t represent any of the District
management companies, that doesn’'t mean that | don't work with all these CDDs
because | do that all the time, Juliana and | have a bunch of Districts together, | don’t
have a lot of Districts with Inframark, but | have some, and | have with other companies
as well, but | don’t represent them.

Ms. Armstrong: Ok. Is there any way that we can get some satisfaction whether it
just be saying something in the industrial, something, to let people know just how bad
Inframark was to us?

Ms. Wald: Well, as an individual person, you can write whatever you want to the
company, you have the freedom of speech, you can put whatever you want on social
media, you can put anything you want anywhere. As a collective Board, you would have
to agree together, either by motion, or a motion by resolution, and | don’'t recommend a
resolution, as to the dissatisfaction. That being said, you really have already shown that
through your actions by replacing them with another management company which is
something that is not regularly done, but if you really feel strongly about it, 1 would go
directly to the top and write the CEOQ, or the president, depending on how they’re set up.

Ms. Armstrong: See, we met him and he’s just back and forth, and | wanted to go
like maybe to the Attorney General of the state or something like that.

Ms. Wald: Well, the Attorney General of the state would be a criminal act.

Ms. Armstrong: Yes.

Ms. West: But they didn’t do anything criminal.

Ms. Armstrong: They didn’t notify the residents when we made changes in the tax
rolls, when we made adjustments, whether it was down or up, there wasn't a letter.

Ms. Wald: No, that's not criminal.

Ms. Armstrong: That's not criminal?

Ms. Wald: No, it's negligence, but not criminal.

Mr. Barak: Right, | was just going to say the same, it's negligence, but | don't
know about criminal.

Ms. Wald: Unless they know, what I'm saying is, again, as an individual, you can

basically do whatever you want because you have a right to do that. As a collective
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body, you're going to have to come up with something very specific as to exactly what
you want done to have a motion to vote on it, and do whatever that specific thing is.

Ms. Armstrong: So basically, no.

Mr. Barak: Like if you filed a formal complaint about this government entity, what
happens?

Ms. West: They're just going to get a red mark, a slap on the wrist.

Ms. Armstrong: Well, isn't there like the Better Business Bureau thing that you
could put a claim out?

Ms. West: You can.

Ms. Wald: You could write to the Better Business Bureau, that's always an option.

Ms. Armstrong: But what about advise Broward County?

Ms. Wald: Broward County does not regulate them. The state, you have your
DBPR, so you can write to them, their licensed through the state for that, so you can do
those things.

Ms. West: If they never have any complaints, and you're the only one, because
that happens a lot.

Mr. Barak: Yes.

Ms. Armstrong: But see it's too easy to just let it slide because it's like, oh that's
all behind us now, but you know how much trouble you had, and you know what you
turned up was just, it's an embarrassment to say I've been on the Board all this time,
seriously it is, because it's like why am | here and truly, through no fault of my own, |
didn’t know it. | didn’t know what was supposed to happen.

Ms. West: Well, that's because every time Ken or George said something, you're
supposed to believe what they're telling you, they’re supposed to know more than you.

Ms. Armstrong: That's why they're hired.

Ms. West: That's right, so what they tell you, you believe, so it's not because
you're ignorant or stupid, or anything like that, it's because you don’t know, and if you
don’t know something, then you're not going to know. |

Mr. Barak: You're almost better off like going to the Districts that they current
manage and saying, hey I'd be careful if | were you because we had them for “X” amount
of time and they screwed us, and then they may do what we end up doing, if that's really

what you want.
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Ms. Armstrong: Yes.

Ms. Wald: Be careful with that because then you’re potentially as a legal action,
that may be interfering with a contractual relationship.

Mr. Barak: Ok, so as an individual you're not allowed to do that?

Ms. Wald: | cannot give you legal counsel on that and it's on the record, | can only
give you legal counsel as a collective body which is the Board of Supervisors of the
Griffin Lakes Community Development District.

Mr. Barak: Got you.

Ms. West: You know, before Inframark, we had Severn Trent and they were the
same company. |

Mr. Barak: Yes, they're the same company.

Ms. Wald: They are the same company, one was taken over by the other.

Ms. West: Yes, exactly because that's why they changed names, and we had
Severn Trent for the beginning of life.

Ms. Armstrong: Which was when the surveys were done improperly.

Ms. West: So, nothing has ever been done right, but we didn't know that, we
didn’t have that knowledge. Number one, we were new at it, and they were supposed to
know what they were doing.

Ms. Armstrong: Well, that's all water under the bridge, we just have to move
forward.

Mr. Barak: Right, it's better to move forward right now, exactly.

Ms. Armstrong: Thank you.

Ms. Duque: Are there any other Supervisors requests? Are there any audience

comments?

SEVENTH ORDER OF BUSINESS Adjournment

Ms. Duque: Not hearing any, a motion to adjourn will take place.

Ms. West: Actually, there was something, and it's about the landscaping Harry,
the plants, I'm concerned about the plants, you were going to look this up, how many
plants were put in, and how many plants did we buy?

Mr. Goldberg: | believe it was 56.

Ms. West: 56 was the only plants we were putting in?

Mr. Goldberg: That's correct.
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Ms. Duque: Let me go to it.

Ms. West: Because that's what | counted, but | wasn’t for sure, | thought there
was more than that.

Ms. Duque: But that's what you counted?

Ms. West: Yes, that's what | counted.

Ms. Duque: And that's what it says right here.

Ms. West: Ok, so we're good, | counted correctly.

Mr. Barak: Sorry, there was one question that | had, remember the sheet that you
passed out with the email that you has sent out to Michael Brizaga or whatever, | noticed

you had an email for us, because | don't think I've ever seen some CDD or something,

what email is that because our email is www.griffinlakescdd.com so | was just wondering
where that email came from?

Ms. Duque: | don't think that came from me, | think that came from Nicole, she
was the one who included that email, and those are | believe the ones that you will see
on the webpage, the Griffin Lakes webpage, but that goes directly to my office, someone
has that email.

Mr. Barak: Well, the only reason I'm asking is because | never saw that email that
initially went out.

Ms. Duque: That's part of our emails, in terms of when you go to the webpage,
there will be several emails listed that go directly to us.

Mr. Barak: Ok, got it.
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On MOTION by Ms. West seconded by Mr. Barak with all in
favor, the meeting was adjourned.

- .

" Chairman / Vice Chairman
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