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MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community
Development District was held on Thursday, January 9, 2025, at 9:00 a.m. at 2317
Clipper Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Danielle Christie Chairman

Benny Barak Vice Chairman
Teresa West Assistant Secretary
Linda Armstrong Assistant Secretary

Also present were:

Gregory George District Counsel
Angel Camacho District Engineer
Juliana Duque District Manager
Patrick Burgess Governmental Management Services
Nicole Vernon Resident (by phone)
Erica Ramirez HOA Property Manager
FIRST ORDER OF BUSINESS Oath of Office for Ms. Danielle

Christie and Mr. Benny Barak
Ms. Duque: So, before | do the roll call I will need to administer the oath of office

for Danielle and Benny. So, I'm going to read the oath and after | say the word “I’
please provide me with your name, and at the end just let me know if you accept, or
agree, or just say “l do”, so “I".

Mr. Barak: Benny Barak.

Ms. Christie: Danielle Christie.

Ms. Duque: A resident of the State of Florida and citizen of the Un
cited States of America, being a Supervisor of the Griffin Lakes Community
Development District and recipient of public funds on behalf of the District, do hereby
solemnly swear or affirm that | will support the Constitution of the United States and of
the State of Florida, and will faithfully, honestly, and impartially discharge the duties
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devolving upon me in the office of Supervisor of the Griffin Lakes Community
Development District, Broward County, Florida.

Mr. Barak: | do.

Ms. Christie: | do.

Ms. Duque: Thank you so much.

SECOND ORDER OF BUSINESS Roll Call
Ms. Duque called the meeting to order and called the roll.

THIRD ORDER OF BUSINESS Organizational Matters
A. Consideration of Resolution #2025-02 Confirming General Election
Results

Ms. Duque: Let's move forward to consideration of resolution #2025-02
confirming the general election results. So, this resolution pretty much confirms or
accepts the Broward County Canvassing Board’s general results of November 5, 2024,
and it shows Benny Barak in seat #3, and Danielle Christie in seat #5. There is an

exhibit as well showing those results, so a motion to approve will take place.

On MOTION by Ms. West seconded by Ms. Armstrong
with all in favor, Resolution #2025-02 confirming the
General Election results was approved.

B. Consideration of Resolution #2025-03 Declaring Vacancies on the Board
of Supervisors for Seat #4
Ms. Duque: The next resolution is consideration of resolution #2025-03 declaring

vacancies on the Board of Supervisors for seat #4, for the term that will expire in
November 2028. So, | need a motion to declare that seat vacant.

On MOTION by Mr. Barak seconded by Ms. West with all in
favor, Resolution #2025-03 declaring vacancies on the Board
of Supervisors for seat #4 was approved.
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C. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of
Office — Seat #4 (11/2028)

D. Oath of Office for Newly Appointed Supervisor(s)

Ms. Duque: Now since we do have a vacancy, | would like to remind the Board

of Supervisors that we have an open seat, seat #4 for a term expiring November 2028.
Do | have any direction at this moment from the Board to appoint anyone to that open
seat?

Ms. Amstrong: | would like to put Karen’s name in the hat.

Ms. Duque: Thank you so much and Karen for the record, could you provide me
with your name?

Ms. Warfel: My name is Karen Warfel.

Ms. Duque: Thank you so much. Do | have anyone seconding that motion, or do
| have any discussion from the Board?

Mr. Barak: I'll second the motion.

On MOTION by Ms. Armstrong seconded by Mr. Barak with
all in favor, appointing Karen Warfel to fill the unexpired term
of office for seat #4 was approved.

Ms. Duque: So, welcome Karen. So, now we’re going to do the same thing that
we just did with the two Board of Supervisors. So, I'm going to read the oath of office,

“l”

and you can come up here and join us, so after | say the word “I” just provide me with

your name, so “I”.

Ms. Warfel: Karen Warfel.

Ms. Duque: A resident of the State of Florida and citizen of the United States of
America, being a Supervisor of the Griffin Lakes Community Development District and
recipient of public funds on behalf of the District, do hereby solemnly swear or affirm
that | will support the Constitution of the United States and of the State of Florida, and
will faithfully, honestly, and impartially discharge the duties devolving upon me in the
office of Supervisor of the Griffin Lakes Community Development District, Broward
County, Florida.

Ms. Warfel: | do.
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Ms. Duque: Thank you so much and welcome aboard. Karen, there are a
couple of things that we do need to discuss in terms of being a Board Supervisor, and
Gregory and | can give you more information after the meeting. My biggest
recommendation right now is just to make sure you create a separate email, so all of the
communication related to the CDD goes to that particular email address. Our emails
are all subject to public records requests, so that's why | say you should have a
separate email.

Ms. Warfel: Got it, yes.

Ms. Duque: And you do work with the public so you do know a lot but, we'’re
going to be talking to you about the forms that you will need to fill out and we’ll also be
talking to you about the Sunshine Law which pretty much means that you cannot talk to
the Board of Supervisors outside of our meetings about any items or business that
might come in front of this Board for discussion unless you want to add anything
Gregory, we can go over everything else after the meeting.

Mr. George: No, that’'s the main point, we don’t want to violate the Sunshine
Laws, so just take care of business in the meeting, and then after the meeting, we can
talk in further detail as far as conflicts of interest. (inaudible comment) That’s the gist of
it and there’s a guide for the Sunshine Law, and that's something | think their office
provides you.

Ms. Duque: Right.

Ms. Warfel: And | am pretty familiar with that from my work.

Mr. George: Great, alright, so welcome aboard.

Ms. Duque: Ok, thank you, Gregory.

E. Consideration of Resolution #2025-04 Electing Officers
Ms. Duque: So, the next item is consideration of resolution #2025-04 electing

officers. So, this is the time to discuss our slate of officers and if there is any need to
make any changes to those seats. For the record, we have Danielle Christie as
chairman, we have Benny Barak as vice chairman, and Terry West and Linda
Armstrong as assistant secretaries. From my office, Juliana Duque is your secretary,

Rich Hans is your assistant secretary, you also have Patti Powers as treasurer and you
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have Sharyn Henning as the assistant treasurer. If you want to change any of the slate
of officers, meaning the chairman, or the vice chairman, the ones that currently hold
those positions as the Board of Supervisors this is the moment to discuss that item, or if
the Board agrees, you can keep the same slate of officers, and then add Karen Warfel
as an assistant secretary, it's up to the Board.

Ms. Christie: Linda, do you want to be the chairman?

Ms. Armstrong: | don’t care, do you not want to do it?

Ms. Christie: No, | mean just if you want to change it around.

Ms. Armstrong: OKk.

Mr. Barak: What is it once a year we do that or something?

Ms. Duque: No.

Ms. Christie: Well, we did the last time, we changed it around.

Ms. Duque: Well, what is important is that all of you have the same powers as
everyone else, and you also have the same say when it comes to the Board. Why do
we have a chairman and a vice chairman, because the documents that are discussed at
the meeting, approved by the Board at the meeting, need to be executed, that's why we
need a chairman, so the chairman will execute those documents, and in absence of the
chairman the vice chairman will execute those documents. The chairman can also run
the meeting if that's something that the chairman would like to do but, in reality, those
are the only differences about holding that position, it's not like a Board of Directors of
your condo association or HOA, so it's completely different, so it’s up to the Board.

Ms. Armstrong: The chairman can’t make motions except for closing the
meeting, that's the only thing, and | make just about all of the motions, so does
somebody else want to step up but, it doesn’t matter to me.

Ms. Christie: Or we can leave it the same, whichever you want, what do you
guys want to do?

Ms. West: | don'’t care.

Mr. Barak: Well, have you been the chairman?

Ms. West: Yes.

Mr. Barak: OK.

Ms. Warfel: | would motion to keep it the way it is at this point.
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Ms. Duque: Ok, so | have a motion made by Karen to keep the slate of officers
as they are right now and add her as an assistant secretary. Is there a second?

On MOTION by Ms. Warfel seconded by Ms. Armstrong with
all in favor, Resolution #2025-04 electing officers, keeping
the existing slate of officers the same, and adding Karen
Warfel as an assistant secretary was approved.

FOURTH ORDER OF BUSINESS Approval of Minutes of the

November 14, 2024 Meeting
Ms. Duque: Let's move forward to our next item which is the approval of the

minutes of the November 14, 2024 meeting. This is the moment to present any
additions, corrections, or deletions to them. If there is none, a motion to approve them
will take place.

On MOTION by Ms. Armstrong seconded by Ms. West
with all in favor, the Minutes of the November 14, 2024
Meeting were approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution
#2025-05 Designating Michael
J. Pawelczyk as the District’s

Registered Agent
Ms. Duque: Let’s move forward to consideration of resolution #2025-05 which is

a resolution designating Michael Pawelczyk as the District’s registered agent.

Mr. George: Right, so I'll go over that. The District has to have a registered
agent for service of process, and previously it was Dennis Lyles in our office but, he’s
retiring so Michael will be essentially taking over for him. So, this is appropriate for you
guys by resolution to designate who your registered agent is, and we’re recommending

Michael Pawelczyk from our office.

On MOTION by Ms. Armstrong seconded by Ms. Christie
with all in favor, Resolution #2025-05 designating Michael
J. Pawelczyk as the District's registered agent was
approved.
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SIXTH ORDER OF BUSINESS Acceptance of Audit for Fiscal
Year Ending September 30,
2024

Ms. Duque: The next item is the acceptance of the audit for the fiscal year
ending September 30, 2024. Once again, we have received our audit, and everything
was found as per the laws, so Grau & Associates didn’t find anything in their opinion, |
believe we have complied with all of the necessary financial matters. So, | don’t know if

you have any questions about it but, if not, a motion to approve will take place.

On MOTION by Ms. Christie seconded by Ms. Warfel with
all in favor, accepting the audit for Fiscal Year Ending
September 30, 2024, was approved.

SEVENTH ORDER OF BUSINESS Staff Reports
Ms. Duque: Let's move forward to staff reports, attorney.

A. Attorney
Mr. George: OK, so the District received a notice from the IRS essentially just

stating that one of its contractors, no longer related to the District, may have
inappropriately accessed the District's records, and they were pursuing criminal
charges, so it was just a notice sent. There is nothing that the District needs to do but,
Juliana sent it to me, | reviewed it, and so as long as the finances continue like they are,
it's not like it's your personal information with the District, so it’s nothing to be concerned
about but, | believe they’re required by law to notify everyone who may be affected by it,
so that’s why we received that notice, and if you guys need a copy or want to review it
Juliana can provide it to you. Other than that | don’t have any new things to report.

Ms. Duque: And you mentioned that he hasn’t worked for us.

Mr. George: Right, he’s not related to the District, he never served on the Board,
he’s an IRS contractor.

Mr. Barak: But didn’t access personal information.

Mr. George: No, just District information.

Mr. Barak: OK.
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Ms. Duque: Thank you so much for that report Gregory, anything else?
Mr. George: No, that’s it.

Ms. Duque: Any questions from the Board?

Ms. Christie: No.

B. Engineer
1) Proposal for Storm Drain Cleaning with AmeriClean Pumping, Inc.
2) Proposal for Storm Drain Maintenance with Raptor Vac-Systems
Ms. Duque: Let's move forward to the District engineer report, we have Angel

with us today, so Angel, go ahead.

Mr. Camacho: Good morning. During the last meeting, | think Juan specified the
approach of how to do a 5-year maintenance plan for the stormwater infrastructure. We
were directed to go out to different contractors and get proposals. We reached out to 4
contractors and only 2 submitted proposals, one was AmeriClean and the other was
Raptor Vac-Systems. So, the approach in the first phase which is 20% was to take off
the outfalls, the structures within the lake, the pipes, and the catch basins. There are
about 17 structures, and about 2,000 linear feet of pipes to be cleaned. AmeriClean
came in at $49,400, and Raptor Vac came in at $31,460.

Ms. Armstrong: And it’'s apples to apples?

Mr. Camacho: Yes, we provided an exhibit showing which catch basins, all the
structures to be cleaned at which lakes, and the pipes.

Ms. Armstrong: OKk.

Ms. Duque: And just so the Board knows Raptor Vac is the current vendor, the
one who cleans our drainage system yearly.

Mr. Barak: | notice here it says, one is a proposal for storm drain cleaning, and
the other is a proposal for storm drain maintenance, so I’'m assuming that is the case.

Mr. Camacho: Yes.

Mr. Barak: So, it looks like this AmeriClean is charged just for the video snaking,
almost the same amount as what Raptor Vac is charging for the entire job.

(At this point several people were talking at one time, and no one conversation
could be heard)
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Mr. Amstrong: Well, Raptor didn't break down by line item so it's hard to
compare.

Mr. Camacho: Yes, so what they have on there, shows plans C1 and C2 and
those were the exhibits that we provided, the markups, the pipes, and the catch basins.
The idea was to start with the lakes, and phase 2 would be additional, and then it would
be to do the maintenance upstream from that first phase and continue.

Mr. Barak: What does plugging storm pipe mean?

Mr. Camacho: So, because those French drains are below the water table, when
they’re properly cleaned they have to plug the pipe in or clean it.

Mr. Barak: Ok, so Raptor would be doing the exact same thing as what these
guys are doing?

Mr. Camacho: Right.

Mr. Barak: OK.

Ms. Armstrong: And we'’re very satisfied with Raptor for what they’re doing on
the property now as far as being a vendor.

Mr. Barak: Right.

Ms. Warfel: Ok, no problem, so under your professional you feel that Raptor is
good, and their cost makes sense?

Mr. Camacho: Yes, we use them in other communities. (inaudible comment)

Ms. Armstrong: And we do this every 5 years?

Mr. Camacho: Yes, so the idea is within the 5-year plan, essentially 20% this
year, 20% the following years. (inaudible comment)

Ms. Armstrong: Perfect.

Mr. Barak: So, the consensus is that if we get this done our flooding situation is
going to be better, | guess.

Mr. Camacho: Well, the thing is the capacity because you have a lot of sediment
built up in the catch basins especially when you have a lot of flooding. So, a lot of times
they’ll clean but, they won'’t plug the pipe, so the plugging helps clean the actual pipe
fully. (inaudible comment)

Mr. Barak: Ok, and have we ever gotten this done before?

Ms. Christie: No.
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Ms. Armstrong: To my knowledge what we had done before wasn’t this
expensive going through the pipes ever and never had that expense either.

Mr. Camacho: Correct. (inaudible comment)

Mr. Barak: Is this going to result in a special assessment?

Ms. Duque: No.

Mr. Barak: OK.

Ms. Armstrong: Alright, so it sounds good to me, and | like the fact that we'’re
finally doing some due diligence, and if God forbid the video shows something, | much
sooner have it because if it will help the drainage, the dissipation of the water draining
faster and better, of course, we want to do it, | mean it’s just our responsibility, so I'm in
favor of going with the Raptor Vac-Systems at the $31,000 and effective as soon as
possible, or do we have wait?

Ms. Duque: Angel, when will they be able to start the job, do you know?

Mr. Camacho: He said the 24th.

Ms. Duque: The 24th of this month?

Mr. Camacho: Yes.

Ms. Duque: So, pretty soon.

Ms. Armstrong: Perfect.

Ms. Duque: So, just for the record Linda, the exact amount is $31,460.

Ms. Armstrong: Ok, not to exceed that.

Ms. Duque: Yes.

On MOTION by Ms. Armstrong seconded by Ms. West
with all in favor, accepting the proposal from Raptor Vac-
Systems in an amount not to exceed $31,460 to clean the
storm drainage system was approved.

Ms. Duque: Thank you so much, | appreciate it, Angel.

Mr. Camacho: | have another update, so the Broward surface maintenance
water insurance for the community is due for renewal. We have a certificate for the plat
renewal and what that normally requires is a kind of logging a maintenance plan for the

community. So, this is the renewal for that.

10
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Ms. Armstrong: Ok, so after this is done at the end of this month, that’s when
you’ll submit for whatever we have to do?

Mr. Camacho: Yes.

Ms. Armstrong: And then they’ll know we’re on top of it, good.

Mr. Camacho: So, there’s also something that we’re implementing in other
Districts as engineer, so we’re providing the Board with the option to implement a
proactive maintenance tool, which this tool is to kind of make the holes from the water
structures in the community digital, it gives you the areas of the catch basins, when they
were cleaned, their elevation, etc. (inaudible comment)

Ms. Armstrong: And the cost?

Mr. Camacho: So currently they are 61 structures and 30,000 linear feet of
french drainpipes, so we did our due diligence, we went to other Districts to see what it
would cost us to be more effective and provide those tools for this District, and we came
up with $5,000.

Ms. Duque: So, let me also give a little bit of feedback of what Angel is saying
right now. We are in Broward County, but in Miami-Dade County there is a resolution
which is resolution A38-22, that resolution actually is mandating for Districts that are
connected, the stormwater system that is connected to the public stormwater system,
meaning connected to Miami-Dade County they need to come up with this plan and
everything needs to be digital right now. So, for those Districts down in Miami-Dade
County that are connected to the public system, they have to do it, and it actually starts
this year, right?

Mr. Camacho: Yes, so starting this year for the Districts that’s the requirement
for them, we have to do this.

Ms. Duque: And then for those Districts down south we’re doing it, and for the
Districts, even though they’re not connected to the public right-of-way or it's not draining
into the public infrastructure with the drainage system, then they’re also taking the lead
of, if we don’t have the funds, at least we start funding for it, and have that in mind that
at some point we have to do it. Why, because there is a big movement right now
because of all of the flooding issues, this started actually in California | believe. So, it's

like it's a movement that is taking place right now, and I'm assuming at some point

11
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Broward County is going to start working on that resolution too, so we want to be
prepared. $5,000 which is proposed by the District engineer, | think it's worth it but,
once again, it's up to the Board, you can decide to start doing that, you can just hold off
on it, and wait to see if a resolution comes out and it mandates it, | mean | don’t know
what’s going to happen with the details about it if anything is going to happen here in
Broward County but, my recommendation to the Board is to start being prepared.

Ms. Armstrong: So, is it a one-time thing?

Ms. Duque: Yes.

Ms. West: So, that was kind of the whole year, or whatever we do.

Ms. Duque: No, the $5,000 is the proposal from the District engineer to make
that digital.

Mr. Barak: But that’s a one-time fee.

Ms. Duque: Yes, it's a one-time fee.

Ms. Warfel: Then who maintains it? Does it have to be updated?

Mr. Camacho: Yes, we would do it as part of the engineer’s responsibility.

Ms. Duque: Yes, that’s part of it, if anything needs to be done.

Mr. Barak: So, there’s no ongoing subscription costs is what we’re asking about,
like yearly.

Mr. Camacho: We pay for it as the engineer for the District.

Mr. Barak: OKk.

Mr. Camacho: This is the tool that we need for the other Districts.

Mr. Barak: OK.

Ms. Armstrong: Do you feel that once it's mandated for Broward County, it will
be more competitive, there will be more people doing it, that the price might be lower if
we held off?

Mr. Camacho: | think where we’re putting the maintenance per structure, and it
will be dying down to a point where we could provide a proposal that is most efficient it's
going to require months every drain structure, taking photos, showing the licenses, the
renewal dates and the 5-year plan, and the maintenance plan from the contractor to
hold him accountable for what the Board just approved, with videos and pictures.

12



Docusign Envelope ID: 31F905E8-A978-4A41-867A-2C70345E25B1

January 9, 2025 Griffin Lakes CDD

Ms. Armstrong: Well, what is our budget savings for this particular item if we go
with the other, if we save money by going with this $32,000 as opposed to the $49,0007?

Ms. Duque: Well, let me see right now how much we have.

Ms. Armstrong: And while she’s looking Angel, is this something that we would
want to share with the HOA, that they could have it on file too?

Mr. Camacho: So, | showed you a picture last time of what you needed.

Ms. Armstrong: Ok, well | think it would be nice for the office to have that access
as well.

Mr. Camacho: OKk.

Mr. Barak: Right, it's public.

Ms. Duque: Now, we have $35,000 in reserves Linda that we have not used and
we also have $10,000 in contingency.

Ms. Armstrong: Alright, so this was $31,000 and change, so $36,000 and
change.

Ms. Duque: Once again, it's up to the Board.

Mr. Barak: Do we have to do the digital thing?

Ms. Armstrong: Not yet but, it makes it easier.

Ms. West: Will the price go up if we don’t do it now?

Mr. Camacho: No, | mean this is something that's not going to be done in a
month or so, it's going to take 3 or 4 months. (inaudible comment)

Mr. Barak: So, we'’re trying to adopt this for the next budget, is that what we're
talking about?

Ms. Duque: No, we're not talking about the next budget yet.

Ms. Armstrong: Yes, so | think that the Board should be proactive and have
everything as close as we can to protection because you know there’s some much
criticism that, you don’t do this, you don’t do that, I'd like to have somebody once say,
oh, they’ve already done that, and we’re in compliance already, wouldn’t that be nice.

Mr. Camacho: Miami-Dade County already has it for their public infrastructure,
and what we’re proposing is way more than that.

Ms. Armstrong: Ok, well I'm in favor, | make a motion.

13
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Ms. Duque: And | think it's very public, you might recall when | started 3 years
ago having no clue about what we had, it's being with the assistant of Juan Alvarez
Engineers that finally we’re getting all the information, and | think it's important to have
that.

Ms. Armstrong: And when we did uncover a problem, then it was two months
before we had another meeting, and then the engineer wasn’t even involved in it and it
just kind of dropped, so does anybody want to second my motion?

Ms. Duque: So, | have a motion by Linda to move forward with $5,000 and

authorize District staff to work on the agreement.

On MOTION by Ms. Armstrong seconded by Ms. West
with all in favor, authorizing District engineer to prepare
surface water maintenance plan for the community in the
amount of $5,000 and also authorizing District counsel to
prepare the agreement was approved.

Ms. Duque: Thank you so much Angel. Then just a quick question Angel, for the
renewal that is due in September that’'s something that you’re going to start working on?

Mr. Camacho: Yes, so | created a template when we were doing the shoreline
restoration project, we measured, and they were under the impression that ownership
changed but that expired September of this year. (inaudible comment)

Ms. Duque: Perfect, ok. Thank you, Angel. Any other questions from the
Board?

Mr. Barak: No.

Ms. Duque: | appreciate it Angel, thank you so much.

Mr. Camacho: Thank you.

C. Field
1) Monthly Report
2) Update on Mulch
Ms. Duque: Let's move forward then to our field manager report, Patrick.

Mr. Burgess: Yes, so the CDD mulch was completed in early December and we
cleaned off the north wall and so the clusia has been installed. It looks like almost all of

the pressure cleaning is almost done for the wall.

14
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Ms. Warfel: It's supposed to be done today, no it was done yesterday.

Mr. Burgess: Ok, so it's completed, ok.

Ms. Armstrong: So, where the gate is on Griffin Road, you know the gate that’s
just hard to see, | think that's where they stopped last night but, what they had done, it
looks acceptable.

Mr. Burgess: Yes, it looked good up until that area, but once you guys are done
they’ll schedule to install the plant material, and then they’ll mulch that and we’ll get that
completed. Then the fountains have been serviced for their quarterly fountain cleaning,
and there’s no issues with the lakes, so everything is really up to par so far.

Ms. Christie: Are they doing both sides of the water?

Mr. Burgess: Just the interior.

Ms. Christie: OKk.

Mr. Burgess: So, everything is going well, the water is low but, no algae and
everything is good, except | did see a lot of ducks so they came back, and a lot of them
are out there.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Burgess: So, that’'s something we can talk about in the future but, for now, |
don’t see any concerns.

Ms. Armstrong: So, thank you Patrick you’ve done an excellent job.

Ms. Duque: Yes, thank you so much Patrick.

Mr. Burgess: You'’re welcome.

Ms. Duque: Thank you so much for coordinating also the pressure washing of

the wall and the removal of the plants, we finally did it, so I'm happy that took place.

D. Manager
Ms. Duque: Now, under the manager’s report, | don’t have anything additional

report. | do want to express once again, for the Board of Supervisors that I'm not happy
with Cutters Edge, | understand the work is done but, it takes a lot of effort from Patrick
or I, or even Terry to get things done when it comes to the regular maintenance. If it is
a new plant material, is it a new check that we need to send, | can tell you | received 5

15
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emails in one day, it bothers me big time. So, Terry and I, we were in communication
during the holidays, and Terry would like to ask the Board if you agree to perhaps meet
with vendors onsite, just to kind of do our due diligence. We need to look into many
items in terms of the amounts of the contract, if we need to put it out for bid, there is a
lot of items that we need to take into considerations but, | think right now it’s just the
sense of we really want to do our due diligence, we do want to see the opinion of other
vendors, and I’'m talking only about CDD property. We have been back and forth on this
that you don’t want to move forward because of the HOA, that the condo association is
able to move forward we're going to have two different vendors. | get all of that but,
nothing has been done, the issues are still there.

Ms. Armstrong: Is the contact with Cutters Edge, is it Mike?

Ms. Duque: Yes, Mike is above Dennis, and you might recall Humberto, and
Herberto was here before and now it's Dennis and yes, they communicate with Dennis,
and Dennis is very active when it comes to communicating with Patrick or with me, but
there are certain things that | guess he needs to receive a direction and once again, the
communication is not there.

Mr. Barak: The communication or the action?

Ms. Duque: Both, there is no communication, there is no action.

Ms. Armstrong: Did | hear correctly that the only thing they’re really efficient on is
collection?

Ms. Duque: Well, Linda | don’t want to make that statement, | want to make sure
because we pay, we pay for the services that are being provided, so for example, this
project, the new plant material, | don’t think I've ever received so many emails from
Mike trying to ask, is the pressure cleaning ready, can we start the project now, which |
think is amazing, don’t get me wrong but, | hope that it will be the same approach when
we say, hey Mike, we're concerned about this tree, hey Mike, we’re concerned about
this section, is the irrigation system working, and then follow up again and then call.

Ms. Armstrong: Well, | just had a question about, and this really doesn’t have
much to do with the wall but, with the way our grass is, with the St. Augustine grass and
| think they called in chinch worms or something, it got it there and it would like straggle

it but, if you look around, and I'm sure it's everywhere, even though we don’t have a lot
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of grass on the wall or anything but, it's things like that. You look at trees, and the trees
have been pruned here but, you see things down here that it’s like neglect, they do the
least amount, and | think they’re having financials troubles and they have less crews
but, | don’t see Mike in the driving around in his truck because | wanted to ask him
about a few of the things, even if it's just the weed and feed or something like that, that
he could suggest to the HOA or something like with our wall vegetation and all of that.
So, that’'s my point all along when we pay for a service, and with Cutters Edge, that's
theirs, they have the herbalist or whatever that degree is that's supposed to know all
this stuff, we're not getting the bang for the buck.

Ms. Duque: And like for example, when everything happened with the mulch,
remember | received direction from the Board that you did not want the mulch on the
wall because we were going to remove plant material and then we wanted to received
savings.

Ms. Armstrong: Right, which is common sense but, for them it’s like, oh no we've
already ordered it, and what are we going to do because we’ve got it, so to me, it’s like
they’re probably tight.

Mr. Burgess: Right, it's just too much of a headache whereas other Districts, the
landscapers are working for you guys and they’re willing to do whatever they can,
whereas here, hey the Board says not to do this until after the New Year and hey we
can do this before the holidays if you guys want to do it, and no, this is what the Board
wants, it wasn’t really catering to us, it was just trying to get it done, so | don’t know.

Ms. Duque: The only thing is, and I'm just speaking a lot for Terry but, her
direction and her approach to all of this is, can we just do a due diligence, can we just
meet with all the vendors, can we just try to hear their opinions, see what's out there
and what can be done.

Ms. West: You know we’ve always heard that if we change landscapers that it's
going to be more money, well, it may or may not be, I'm sure it will but, they add a 1%
or 2% increase every year so either way you go, you’re going to be paying for it, and I'd
rather get somebody that cares about this property because if you really look around all
the grass is dead, | mean everywhere, and then they tell me that there’s water, | haven’t

seen any water come out of those spickets for awhile and they go out there and they
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tear something up, they don't fix it, they let it go, they leave the holes in there, | mean
it's like if | had a shovel, I'd go fill the hole in but, they don’t.

Ms. Armstrong: Well, that’'s what I’'m saying, they’ll be trimming a tree here and
then they look and there’s the little baby seedlings coming out, it’s just common sense,
you just break them off but, oh no, I'm just cutting this, I'm not doing anything else.

Ms. West: Well, when they were cutting the trees last time | had asked him
because you know my house it has way over and they trimmed everything off there, |
had so much sun that | was hoping that they’d leave a little of it, they left all of it, they
left the trunk of it and it looks horrible everywhere, and the guy that | had talked to said,
oh no, we have to get someone else to do that, there’s another person that does that.

Ms. Duque: And Terry that might be true because the crew that does the tree
trimming, they do need to have a license so that could be true but, | get your point.

Ms. West: Well forever, they’'ve always trimmed the tree really good, | mean they
trimmed the tree but it's too much but, this last year they didn’t trim the tree but charged
us-ferus.

Ms. Duque: But that's the HOA side.

Ms. West: Yes, | know but, it's our side too because they did it all the way
around.

Ms. Armstrong: Well, we have the flexibility that if we want to change we can.

Mr. Barak: Right, and to that point, | think we had this discussion numerous
times where it doesn’t make sense for us to take a landscaping company to do just CDD
and then have HOA still using Cutters Edge because the economy of scale goes away
at that point, and if I’'m not mistaken obviously things could have changed, I'm assuming
there is maybe slightly more competition or maybe pricing isn’t as varied as it once was
because | distinctly remember that the next closest bid was astronomically high.

Ms. Duque: You’re talking about the HOA.

Mr. Barak: It was for CDD and HOA.

Ms. Armstrong: When we were combined.

Ms. Duque: Yes, ok, that was done by the condo association.

Mr. Barak: Well presumably again, if we are going to seek out other vendors we
should have them look at both HOA and CDD because that’'s the only way that they
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could say, ok well we have this entire property, then here’s the deal we can cut for this
property and HOA property or whatever.

Ms. Duque: And I know Nicole is on the line.

Ms. Vernon: I'm here.

Ms. Ramirez: I'm sorry, for the record I'm Erica Ramirez, I'm the new property
manager, so | just wanted to say in my opinion if you guys, | can bring this to the
Board’s attention and also if you give me all the areas that the CDD has, | can start
working on it. (inaudible comment)

Ms. Duque: But | think when it comes to the CDD we are now separate on our
side, we don’t have a combined agreement right now, so we can work together, the
condo association and the CDD which | agree, | think we need to work together but we
need to make sure when the time comes, even though the vendor will provide the entire
contract, it needs to be two contracts, one for the CDD, one for the HOA, so it's a
negotiation.

Ms. Armstrong: But still if it’s one truck and one person looking at the irrigation,
it's like, oh well we’re going to replace 8 sprinkler heads but, if we have a separate
company those heads are only going to be the ones that we need and we know it, and
they’re not going to be going out helping the inside of the property, and that will
eliminate a lot of the turmoil that you go through, well where is this, what is that. So,
maybe it would be better to have two different companies, and the new company,
there’s always the honeymoon stage where they’re bending over backwards trying to
make us happy, and after 15 years they get complacent, it’s like oh well.

Ms. West: And see | think that’s part of Cutters Edge, it’s like oh well, they’re not
going to get rid of us because we’ve had it for so long.

Ms. Armstrong: So, let’'s put a motion to seek bids and then we can review this
at the next meeting and just see if we’re doing great with Cutters Edge and we can’t get
a better price but, Terry you hit the nail on the head, you get what you pay for.

Ms. West: Well, it's not like we’re not paying for it, | mean that’'s my opinion, |
think we give Cutters Edge quite a lot of space to make it better.

Mr. Barak: | agree with that, I'm just saying, financially if the next company that

comes in because again, if 'm not mistaken, we tried to get several bids, there weren't
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too many companies that were even available at that time and again, a lot of things
could have changed but, ultimately | do think that the financial aspect is important as
much as we want somebody that’s better, it will come down to that because we also
have a budget that we have to stay within, so it's not as easy as just waiving a wand,
and we say, ok let’s just get somebody else. | hope it's not the sticker shock that we
once had.

Ms. Armstrong: Well, we'll only know that once we get the bids, so | make a
motion that we pursue some new vendors and then discuss it at the next time we

gather.

On MOTION by Ms. Armstrong seconded by Ms. West
with all in favor, authorizing staff to obtain 3 bids for a new
landscaping vendor to bring back to the next meeting was
approved.

Ms. Armstrong: | don’t have anything else to discuss.

EIGHTH ORDER OF BUSINESS Financial Reports

A. Approval of Check Run Summary
B. Acceptance of Unaudited Financials
Ms. Duque: The next item is financial reports, tab A is the approval of the check

run summary, and tab B is the acceptance of the unaudited financials. If there are no

guestions, a motion to approve them will take place.

On MOTION by Mr. Barak seconded by Ms. Armstrong
with all in favor, the Check Run Summary and the
Unaudited Financials were approved.

NINTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Do | have any Are Supervisor’s requests?

Ms. Armstrong: Yes, Karen.
Ms. Warfel: Yes, not to be the new person and have a request already but, as |
mentioned the last time | was here, | have a conflict with this time period, luckily this

month | didn’t but, if there’s an opportunity to either do them a little earlier or later in the
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day that would be appreciated. My meetings are with the mayors of all the counties and
things like that.

Ms. Armstrong: Terry what time do you like? You like afternoon, like noon?

Ms. West: No, | like, we’ll when we used to do it we always did it around 12:30
and that way but, | know it's going to be tough for you because she can’t come either.

Ms. Duque: | have a conflict with another meeting.

Ms. West: | don't like it real late in the afternoon because I'm just done by then, |
get up very early, just like most of us, we get up very early in the morning.

Ms. Duque: So Karen, what time works for you?

Ms. Warfel: If we could do 8:00 then | can leave at 9:00, | could be up at
Cypress Creek by 9:30 that’s fine.

Ms. Armstrong: I’'m fine with anything.

Ms. Duque: And remember, unless you have to meet, if you don’t have to meet,
we don’t meet.

Ms. West: Yes, we do.

Ms. Duque: Yes, but if there are no items to be discussed that's a meeting that
you guys agreed not to have but, | do it in the morning.

Mr. George: Also, as long as there’s 3 people here, you can meet virtually too.

Mr. Barak: Right, that’s right, | could do 8:00 but virtually because | usually take
my kids to school.

Ms. Armstrong: Well, the meeting is just that particular day every month, she’s
got 29 other days that are available if we want to change it to like a different
Wednesday.

Mr. Barak: Oh, we could change the day.

Ms. West: Yes, we could change days, couldn’t we?

Mr. George: Well, we might start having conflicts.

Mr. Barak: Yes, | guess for me that exact time is just because | take my kids
everyday to school around that time but, | can hope on the phone, to me | don’t have to
be here physically, as long as we have at least 3 here.

Ms. Christie: | mean if you want to change the day that’s fine.

Mr. Barak: Well, | guess the day is more of an issue to change.
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Ms. West: | think the day can be changed if want.

Ms. Duque: What about the first Thursday?

Mr. Barak: Wait so why are we discussing changing dates at this point?

Ms. Warfel: Because | won’t make it to most of the meetings.

Ms. West: What we probably need to do is change the day.

Ms. Duque: So, what about the first Thursday of each month, instead of being
the second Thursday?

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Armstrong: So, the first Thursday of the month at 9:00 a.m.

Mr. Barak: Ok, so are you guys ok with that?

Ms. Warfel: I'm ok with that, that’s fine.

Ms. West: That’s fine.

Ms. Christie: Yes.

Ms. Armstrong: And as far as the office the office isn’t being used on the first
Thursday?

Ms. Ramirez: No, | think we’re fine with that.

Ms. Armstrong: Ok, and then HOA meeting always the third or the second?

Ms. Ramirez: The second Thursday.

Ms. Armstrong: So, our meeting will be prior to yours, | like that because then
anything we discuss it’s still fresh in your mind and it will be there on the agenda.

Ms. Ramirez: Yes.

Mr. Barak: Do we have to put together an advertisement?

Ms. Duque: Yes, we do. So, | have a motion made by Linda to meet the first
Thursday of each month at 9:00 a.m. at the offices of The Villas at Harbor Isles HOA,
2317 Clipper Place, Fort Lauderdale, FL 33312.
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On MOTION by Ms. Armstrong seconded by Ms. West
with all in favor, authorizing to change the Monthly
Meeting Schedule to the first Thursday of each month at
9:00 a.m. at The Villas at Harbor Isles HOA Office, 2317
Clipper Place, Fort Lauderdale, FL 33312 and also
authorizing staff to advertise was approved.

Ms. Duque: Are there any other Supervisor's requests? Not hearing any, do |

have any audience comments?

TENTH ORDER OF BUSINESS Adjournment
Ms. Duque: Not hearing any, a motion to adjourn will take place.

On MOTION by Ms. Christie seconded by Ms. Armstrong
with all in favor, the meeting was adjourned.
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