MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community

Development District was held on Thursday, November 4, 2021 at 9:30 a.m. at The Villas

at Harbor Isles office, 2317 Clipper Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Teresa West
Linda Armstrong
Benny Barak
Madeline DiComo
Danielle Christie

Also present were:

Juliana Duque
Ginger Wald
Juan Alvarez
Angel Ramirez
William Smith
Harry Goldberg
Nicole Vernon

FIRST ORDER OF BUSINESS

Chairman

Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager
District Counsel

District Engineer
Alvarez Engineers
HOA Association

HOA Property Manager
Resident (by phone)

Roll Call

Ms. Duque called the meeting to order and called the roll.

FOURTH ORDER OF BUSINESS

Consideration of Engineer Agreement
with Alvarez Engineers, Inc. to Serve

as District Engineer

Ms. Duque: I'm going to make some changes to the agenda items if the Board

allows me, to start first with item No.4, which is consideration of the engineer agreement

with Alvarez Engineers to serve as the District Engineer, and this is due to the fact that

Juan has joined us today, however, he has another meeting that he will need to attend, so

let's move forward with that item. So attached to your agenda is the agreement with Juan

Alvarez Engineers, and | don’t think there are any additional comments that | have to make
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to that agreement. We have Juan here and we also have Ginger in case you guys have
any questions.

Ms. Wald: | have reviewed the agreement, it contains all the necessary statutory
requirements for a District engineering agreement so | have no issues as to that. If you go
to page 11 because that one didn’t have the course of the schedule, those being the hourly
billing rates which | know there were some questions about that last time, so that gives you
that information, and that would be the information that you were asking for, otherwise, |
don’t have any issues with the agreement itself.

Ms. Armstrong: The fees are standard?

Ms. Wald: Yes, the fees are standard, and Juan is here to answer any questions
you may have.

Ms. Duque: So, if the Board doesn’t have any questions, | would like to introduce
you to Juan, go ahead Juan.

Mr. Alvarez: Thank you Juliana, 'm glad to meet you and | really appreciate the
opportunity you have given us to work with you, and | don’t know if this is the proper time
to discuss it but, | think we are already familiar with the engineering items that you would
like to address for the meeting that have to do with the shorelines, and the walls.

Ms. Wald: Let's do a motion to approve the contract first and then we can go right
into that, how about that.

Mr. Alvarez: OKk.

On MOTION by Ms. Armstrong seconded by Ms. Christie
with all in favor, accepting the Engineer Agreement with
Alvarez Engineers, Inc. to serve as District Engineer was
approved.

Ms. Armstrong: Well, welcome and this is our property manager, Harry.

Mr. Goldberg: Hello.

Mr. Alvarez; HiHarry.

Ms. Duque: So, as Juan was mentioning before, | already provided Juan with all of
the reports that we had received from the previous engineer. Juan took a look at all of
them and he understands the work. He has perhaps different opinions about what needs

to be done in our District. It's my understanding Juan that you came yesterday?
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Mr. Alvarez: Yes, well Angel has already walked around the 5 lakes and | know we
read the different reports and in terms of the lakeshore, or lake side erosion we have a lot
of experience in fixing that sort of problem. It's very difficult in Broward County, more in
Broward than in Dade, because of the composition of the soil that you have, that sort of
erosion, but it's something that you want to correct for safety reasons. There are particular
situation areas that the erosion is already approaching the retaining walls, so it's a
combination of fixing the erosion and also determining the condition of the walls. | think we
have the resources to do that, we have a structural engineer who can evaluate the
condition of the walls itself, and we have a company with whom we work with in several
places that does lakeside restoration. The good thing about this particular company is that
they have a lot of the disciplines inside their own company to perform the work from
beginning to end. For example, there are different ways of doing these kinds of things,
one is that one can contract an engineering firm and then a structural engineer separate
and surveyor separately, and then you put together these three components and do the
work, but that seems to be a little bit ineffective because different companies are doing the
different components, but this particular company, and I'm going to give you some
examples now that | brought here, they have all those components. We could provide the
structural aspect and also the management of the project so that we could get you a price
for addressing the problem and identifying and giving you the solution, and then the
analysis can be done, and then eventually we could also supervise the construction, but let
me show you some examples here of what I'm talking about. These are from projects that
we have done here, and this is the company that we work with, Landshore Enterprises,
and they're different. | brought two examples of each, but for example, this is something
that this company does to analyze the problem and they come up with these reports. They
do topography, they do the geotechnical aspect, and they come up with plans and cross
sections as to how to fix the problems, and for this they will charge a fee. | think we
estimated at something less than $20,000, that was for this particular one, but of course
we will have to ask them, but they could come up with a report like this for all 5 lakes for
you, and then they'll give an opinion on the cost of the construction. So, that you know
what could be done, and will allow you to plan ahead and think for the future whether you
want to do 1 lake every year, or you want to do all 5 of them, because you will have all the

information that you need in order to make those decisions, but this is a company that we
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recommend that you work with, and here are some pictures of before and after the project
that we are working on. Angel is the project manager for this project and | guess you could
even visit them because here is Oakridge right here. So, in Oakridge, this is for example,
the way it used to be is a big drop and all of that, and now this is the way it looks now, so
it's really nice.

Ms. Duque: Juan, let me ask you a question now that we're talking about the
report, so you just mentioned that perhaps for them to provide us with this type of report.

Mr. Alvarez: Exactly.

Ms. Duque: And we'll be talking about $20,000 more or less?

Mr. Alvarez: | think so, based on our experience, and what | can do is | can ask
them to come and visit the site, so that they are familiar, and they give a proposal, and
they’re very detailed, they say what they can do, and | can bring that to your next meeting
for you to decide. So, if you accept the proposal, then they will come up with a book like
that for your particular solution, and then we can go from there. Now, separate to the
shore restoration analysis would be a structural engineer, and that we can provide. | can
ask him to come and take a look at the condition of the retaining walls. (inaudible
comment)

Ms. Duque: Just for the record, | would like to mention that Madeline has just joined
us.

Ms. Christie: Did we have a structural engineer?

Ms. Wald: No, it was a geotechnical.

Ms. Duque: No, what we had was had, the Board authorized a geotechnical
engineer to come and inspect, which is what we did, they came and they inspected, but
there is no geotechnical report because remember as | mentioned during the last meeting,
the geotechnical said, | think you guys need a survey before we move towards this
direction.

Mr. Alvarez: With respect to that, | know the company Terracon, they are very
good, but these people will also give you some opinion on the geotechnical aspect. So, |
would suggest that you hold on that.

Ms. Armstrong: And what is the status of our survey? Or we said we were going to
wait, so does the $20,000 that he guesstimated include the survey?

Mr. Alvarez: It includes the survey and it includes the geotechnical report.
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Ms. Wald: They just did the presentation, Landshore Enterprises last week, that’s
one of my Districts down in Homestead, and that was if memory serves me correctly, it
was 2 lakes, and it was approximately $16,500, which was the report, it was a very in
depth report, and this gentleman came and spoke for about an hour and showed
everything to the Board members and what they recommended. Now, what will happen
here is if we decide to go this route, we have to understand that they’re not going to just go
out and do the work because you're looking at just receiving this type of report that was
passed out by Juan which is their recommendations as to what the issues, what they
recommend to correct them, and to bring them up like you're seeing these after pictures
down the street at Oakridge, which Landshore is providing those services, that's one of
ours as well, but you're talking about 5 lakes, this is going to be an over $300,000, it's
going to have to be bid out as a competitive bid, so Landshore can obviously go ahead
and participate in the bid which is what | explained to them at Keys Cove last week, but it
will have to go through that process, but at least you’ll have the plans and of course now
you have the District engineer that would oversee that process and put together the RFP
to get it out. So, keep in mind it's not going to be, oh we get the report, we just say yes, it's
not that simple. You have 5 lakes, it's definitely going to be over $300,000, if you don’t do
one at a time.

Ms. Armstrong: If we do it all at once, where do we get the funding?

Ms. Wald: Well, that's part of it, you're going to have to find out what the estimate is
going to be, and then with that, you have a few options. One, you can obviously increase
your assessments, and just collect the money and do the lakes as you can over that time.
Two, you can look at potentially getting a bank loan, and seeing if you can get a low
interest bank loan for this project to be able to do that or you do them piecemeal, which
ones are the worst, which can we do now, what are we going to do later, which is basically
what Keys Cove is going to do, they knew they were going to be in this position and so
they started saving money, they increased their assessments the last year so they have
enough money to at least do the critical ones that they need to get done, but again, they're
going to put it out to bid and see what they get back because they have to regardless. So,
that’s kind of how it works but, you are going to be looking at significant costs.

Ms. Armstrong: And we don’t know the severity until we get this report.

Ms. Wald: Yes, that's what Juan is talking about.
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Mr. Alvarez: That is correct.

Ms. Armstrong: With the naked eye, what do you think? | know that we know one
is in trouble.

Mr. Alvarez: Yes.

Mr. Ramirez: The linear footage, or your question was which lake?

Ms. Armstrong: Yes, if we were to do it, | mean is there anything that’s just urgent?

Mr. Ramirez: Well, what | saw yesterday, | know | walked all 5 lakes, but there are
areas of erosion where the water was already at the wall or adjacent to the gatehouse, and
this pond here as well, just adjacent to this common area here, you can see it's only about
a foot of shoreline before it reaches the wall, so | would say the most important areas
would be any shoreline adjacent to these retaining walls that are the worst. The ones that
are along the properties that don’t have a retaining wall, seem to be stabilized but again,
the analysis would include that, but as far as just visually seeing the shorelines adjacent to
the retaining walls they need to be addressed, those would be the first ones that | would
suggest we address.

Ms. Armstrong: So, these at the gatehouse, that would be on the right or the left
side? |

Mr. Ramirez: The south side.

Ms. Armstrong: The south side.

Mr. Alvarez: As you walk on the right.

Mr. Ramirez: Correct, against the road entering the gatehouse.

Mr. Barak: | could just say one thing, you have to remember that if we just do one
at a time, then the others are getting worse and worse.

Ms. Armstrong: | know.

Mr. Barak: How long would it take if all 5 were completed?

Mr. Ramirez: So, you have 6 weeks at Oakridge, and that was completed in 1 year,
and they’re approaching completion. The last lake to be competed by the end of this year.

Mr. Barak: But their lakes are huge, aren’t they?

Mr. Ramirez: Yes, they're a lot bigger.

Ms. Wald: I'm trying to think what Walnut Creek was, we did that a couple years
ago, about 3 years ago, they did them all at once, they were able to find the funding to do

them all at once.
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Ms. Dugue: How many lakes does that one have?

Ms. Wald: A lot, | don't remember how many, but they did great mobilization, |
mean they just put everybody out there and it was like a 4 month project, but they had
more lakes.

| Mr. Ramirez: | mean based on the size of these lakes, it shouldn’t take that long,
less than a year to complete, and the erosion is not as bad as Oakridge, they had a
significant drop in erosion.

Mr. Alvarez: But the length of the project, the length of time, is subject to many
variables, it depends on the number of quotes that you want, or the disturbance in the
community, and if you're going to do all 5 lakes all at one time, or only 1, so it's very
variable, | think at the most it would be 1 year.

Ms. Armstrong. So, basically, we’d have to wait until we get our report from
Landshore, now do we have to put out a bid for Landshore just for this, for the $20,000?

Ms. Wald: No, because it's under the threshold for an expert, so you don’t have to
do a CCNA process.

Ms. Armstrong: But then does it make sense that you put the bid out and then you
have to take somebody else?

Ms. Wald: What Juan is trying to say is, what has to happen, number one, you
have to find out what's going on, and that's why he’s saying they have 3 disciplines to do
the entire report, or you can just hire one at a time, and obviously they can do the
structural. Then they're going to put together plans, which is that booklet that Juan passed
out for you to see, and again, | was saying they went over last week in Keys Cove, so they
were showing what the issues were, what they saw, and then the plans that they
recommended, and then the different types of product to utilize giving options, and they
give an estimate of the costs. Once that's done, then you’re going to have to go out to the
competitive bid process. Either way, you can go ahead and you can hire the 3 different
disciplines, get the reports, Juan puts them altogether, he puts it together and says, here’s
now the plans, what we recommend, and then you go and put that out to bid, so you can
go either way.

Ms. Armstrong: Well, based on Oakridge and the association has already vetted
them, and they think that Landshore is good, and you had experience, | don't see why we

need to even discuss it, | think we should just go.
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Ms. Wald: Well, you can’t do anything until you get a proposal because if their
proposal is in excess of $25,000, then we have to do another CCNA, so we still have to get
their proposal.

Ms. Armstrong: OKk.

Mr. Barak: | think that's what you were talking about.

Ms. Wald: Yes, now you can say an amount not to exceed, and if it's an amount not
to exceed the threshold, then we can go ahead and move forward, Juan will get that
proposal, and get it to Juliana as long as it meets that, and we can proceed with that.

Ms. Armstrong: Well, you know we have been trying to address these lakes for 8
years and like every month we wait, it's only getting worse.

Ms. Wald: Well, that's what he said, and here’s my guestion, do you have $25,000
in you budget?

Ms. Duque: Yes, we do, we do have the $25,000 to move forward, we're going to be
talking about the budget, but to start those first steps, we do have the money. We do not
have the money for the big project, but at least to get that proposal, and if we're talking
about a not to exceed $25,000 then perhaps we can move forward with that, and allow
Juan to get in contact with Landshore and provide us with that proposal. If | receive the
proposal, which | already have your blessing, so it’s just a matter of fact of asking them to
move forward with the project.

Ms. Armstrong: So, do we want to make a motion?

Ms. Wald: Can | ask one question?

Ms. Vernon: Linda?

Ms. Armstrong: Yes.

Ms. Vernon: Hi.

Ms. Duque: Hi Nicole.

Ms. Vernon: Hi, | just want to point out that it may be advantageous to actually get
other things, only because | looked up Landshore on Google just to see their reputation,
and they actually have two negative recent reviews on Google, so you may want to get
proposals or read those reviews from people, just to have two other numbers. | mean yes,
Oakridge may have vetted them but there’s other associations and communities that
recently left reviews in the last 10 months and 5 months that were unhappy with

Landshore, so | just wanted to throw that out there for you, and look, because we don't
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want to throw away our money, and maybe having 3 different proposals is a good thing,
that's just speaking as a homeowner.

Mr. Alvarez: Well, those complaints are not within our project, | mean all we’ve had
is good experiences with Landshore, but none of those things have happened.

Ms. Wald: And they're just doing the reports, they're not doing the work, because
that’s still going to have to go out to bid.

Ms. Armstrong: Right.

Ms. Wald: And the question | have for Juliana though is, so we had already
approved the $1,000 for the geotechnical.

Ms. Duque: Yes.

Ms. Wald: They didn’t finish it, they just came out and waiked.

Ms. Duque: Yes, correct.

Ms. Wald: Do you want to find out if we can just cancel that out, so you can at least
keep that money?

Ms. Duque: | think we’re going to keep it at the end Ginger, because there was
nothing wrong, and the representative from Terracon told us we will not be able to present
any geotechnical report because we need to have a surveyor that comes and surveys the
property.

Ms. Wald: So, | think we would just need to send them a letter to terminate
services.

Mr. Alvarez: I'm sorry, | would say just delay that, just keep that possibility open
from the point of view of the structural analysis of the wall itself. We might need some of
their services, we may not, it is a possibility we may not.

Ms. Wald: So, keep them on hold.

Ms. Duque: Ok.

Mr. Alvarez: And | know them personally, | know them very well, | know how to talk
to them, and explain everything if we ever need to do anything, if we don't need to do
anything with them, | can also explain that to them.

Ms. Armstrong: Ok.

Ms. Duque: So, what's going to be the direction from the Board? How do you want
to proceed?

Ms. Armstrong: Well, | would like to proceed with just getting the report for $20,000.
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Ms. West: Yes.

Ms. Duque: $20,000 or $25,0007?

Ms. Wald: Well, the threshold is $25,000.

Ms. Duque: That's why I'm going with the higher number.

Ms. Wald: So, it's got to be a motion not to exceed, it has to be.

Ms. West: Not to exceed.

Ms. Armstrong: Ok.

Ms. Duque: So, | have a motion not to exceed $25,000 to move forward with the
report with Landshore Enterprises.

Ms. Wald: It would be a motion to retain the services of Landshore Enterprises to
provide the report as to the conditions of the lakes as was explained by the District
engineer in an amount not to exceed $25,000 just to make it clear for the record.

Ms. Duque: Thank you Ginger.

On MOTION by Ms. Armstrong seconded by Ms. Christie
with all in favor, authorizing staff to obtain a lake erosion
report for all 5 lakes from Landshore Enterprises not to
exceed $25,000 was approved.

Ms. Duque: Thank you so much.

Ms. Armstrong: And then can we like do a little background check and everything.

Mr. Barak: I'll be doing that.

Ms. Armstrong: OKk.

Ms. Duque: Are there any other questions for Juan?

Ms. DiComo: | wasn't here in the beginning, but you said that the worst part of the
lakes was by the retaining walls, not the breakers, not the sockets?

Mr. Ramirez: Yes, so the erosion that | feel that needs to be addressed first are the
shorelines adjacent to those retaining walls on all of the lakes.

Ms. DiComo: The shoreline.

Mr. Ramirez: Yes, the shoreline, oh, but | heard that you thought it was the
retaining walls.

Mr. Ramirez: Yes, the walls, but in the shorelines.

Ms. DiComo: Because the shorelines are what | thought was the worst erosion.

10
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Mr. Ramirez: Yes, and especially next to those walls, the wooden retaining walls.

Ms. DiComo: Ok.

Ms. Duque: Ok, so not hearing any other questions, Juan and Angel, thank you so
much for being here today, we’re looking forward o continuing working with you guys.

Mr. Alvarez: Thank you very much.

Ms. Duque: Thank you Juan.

SECOND ORDER OF BUSINESS Approval of Minutes of the
September 9, 2021 and October

14, 2021 Meetings
Ms. Duque: Let's move forward then with the approval of the minutes of the

September 9, 2021 and October 14, 2021 meetings. This is the moment to present any

additions, corrections, or deletions to those.

all in favor, the Minutes of the September 9, 2021 and
October 14, 2021 Meetings were approved.

On MOTION by Ms. Armstrong seconded by Ms. West with ‘
i
i

THIRD ORDER OF BUSINESS Consideration of Resolution #2022-
01 Amending the Fiscal Year 2021
Budget

Ms. Duque: Let's move forward with our next item which is the consideration of
resolution #2022-01 amending the fiscal year 2021 budget. So, | want everyone to go to
that tab, which is section 3, the first item is the resolution, and the second one is the
budget. So, go to the budget first before we start talking about the resolution. As | have
mentioned to the Board of Supervisors for several meetings, we need to amend the budget
for the fiscal year 2021, the fiscal year that just past. Why, because the amount for the
general fund was over what was approved by the Board. Why was it over, once again,
because when you did your refinancing of the 2020 bonds, you made some savings on the
debt and they were not included in your general fund budget, on the contrary they were
kind of removed, and this budget was never amended by the previous company before.
You guys did not bring this to discussion, so now we have to go back and do it. It's really
very simple, once again, this is the past fiscal year, we are already in fiscal year 2022. So,

the main intention or the main purpose for this budget is actually to make sure that our

11
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general fund for our audit records matches the amount that was expended, so the
revenues, as well as the expenditures should match. For us to be able to do that we had
to take $38,979 from your carried forward, included on this budget and pretty much
reorganize all of the line items. So, as you can see, and we did this so it's easier for you to
read, there’s one column that shows the increase or decrease, so we pretty much played
with the numbers, so we increase certain numbers, and decreased certain numbers to be
able to number one, match invoices that were paid, and number two, remove certain line
items that we considered they were not necessary because you did not spend that amount
of money. So, once again unless anyone has any particular questions about it, we'll go to
resolution #2022-01. So, resolution #2022-01 is the resolution for the Board where it says
that the Board desires to relocate funds budgeted to reappropriate revenues and expenses
approved during the fiscal year 2021. If there are no comments, | think we have spoken

about this item many tirhes, and | will ask for a motion from the Board to consider
resolution #2022-01.

On MOTION by Ms. Armstrong seconded by Ms. West with f
all in favor, Resolution #2022-01 amending the Fiscal Year
2021 Budget was approved. )

FOURTH ORDER OF BUSINESS Consideration of Engineer
Agreement with Alvarez
Engineers, Inc. to Serve as

District Engineer (Cont.)
(This item was addressed earlier at this meeting)

FIFTH ORDER OF BUSINESS Staff Reports
Ms. Duque: Let's move forward to the staff reports, attorney.

A. Attorney
Ms. Wald: Nothing to report.

Ms. Duque: Than you Ginger. So, we don’t have anything to present under the
attorney but, | do have one item. As direction presented by the Board of Supervisors
during the last meeting, you agreed to amend that maintenance agreement between the

District and the Condo Association, and I'm going to pass this out for your attention. Then

12
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the agreement was amended as it was requested, all of the items that were discussed
during the meeting were included by your District attorney. | provided the agreement to
Harry, so that we could move forward with the execution on the Board of Directors of your
Condo Association, but it's my understanding, or Harry sent me an email saying that he
wasn't sure about the agreement, he wanted to talk to the attorney about it and that’s the
last thing that | heard. | haven’t received any information, so | don't know Harry if you have
any update for the Board.

Mr. Goldberg: Yes, so Linda, myself and our attorney discussed this and number G,
we're just confused with given the way we're operating, none of us understand it, so if you
could just clarify it.

Ms. Armstrong: It seems like it's backwards.

Ms. Wald: Any sort of funding under subsection 3F, which are the budgeted
amounts, shall be invoiced by the association to the District manager on a monthly basis,
and include copies of all invoices to the association by a third party vendor providing
maintenance services, and specifically limited to the amount set forth in the fiscal year
budget. Any amounts in excess of the budget must be borne and paid directly by the
Association.

Mr. Goldberg: We understand everything up to the last line, so currently what's
happening is Juliana’s office is sending me the invoices, and I'm approving them and
sending them back.

Ms. Duque: Well, | think is, what we talked about during the last meeting and as
Harry mentioned was, there are a lot of invoices that I'm receiving, but remember, part of
the agreement was the assignment and assumption agreements, that pretty much told
those vendors that now the Condo Association is responsible for them, and we talked
about that at the last meeting too. It could be a moment where a specific invoice is not
sent to my attention, it is sent to Harry, and I'm going to give you an example, landscape
replacement, you guys gave the blessing for the landscape replacement, and if there is a
specific landscape replacement that is approved by Harry, then it's moved forward, | might
not receive it, Harry will receive it directly, so he will need to provide that to my attention to
be able to be paid, | think that's what we discussed during the last meeting, and that’s item
G.

Ms. Wald: Alright, let’s look at F.

13
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Mr. Goldberg: | don’t understand it, I'm sorry.

Ms. Wald: Perfect, let's go to F, instead of going at the end, let's go to the
beginning. So, F again, is under the District's approved budget, available funds, the
District agrees to grant the amount the District has budgeted annually for each
maintenance service for the improvements to the Association to be applied by the
Association towards the costs incurred by the Association in performing the regular
scheduled maintenance services. Ok, here’s the key, and this is the difference that you
had before, which shall be paid directly by the District to the third party vendor retained by
the Association upon a presentation of a detailed invoice for the maintenance services by
the Association to the District, and after verification that the maintenance services have
been properly performed. Is everyone ok with that one?

Mr. Goldberg: Yes.

Ms. Wald: So, that's what we talked about before, so what will happen is, the
invoices directly go from the third party vendor, each one of those assigned contracts to
the Association, the Association then verifies, yes the work has been done, sign off on it,
or however you want to do it internally, it doesn’t really matter, and then present it to the
District for the District to pay them directly to those third party vendors, that's what you had
requested at the last meeting. So, she is, the invoices have to at least provide them on a
monthly basis, you can do it beforehand, but you have to provide them on a monthly basis.
Include copies of all the invoices to the Association by those third party vendors, and
remember, they’re specifically limited to those, it's a clarification of what you're really doing
that counts, if you don't like it, take it out, | don’t care, it's basically just saying you have to
do it on a monthly basis, and it has to have specifically as to those items, it’s really just an
addition from F. If you don’t want it, take it out, it doesn’t really matter to me.

Mr. Barak: What was it about, you said the last part of it?

Mr. Goldberg: No, the last sentence was fine, everything else | would like to clarify.

Mr. Barak: OKk.

Ms. Armstrong: Can we just eliminate it altogether?

Mr. Barak: So, the only thing that G talks about is the fact that it's going to be

provided on a monthly basis, is that right?

14



November 4, 2021 Griffin Lakes CDD

Ms. Wald: Yes, monthly basis, and specifically limited to the amounts in the budget,
which is the same thing that you have in F. Well, anything that's excess of the budget
must be borne and paid by the Association.

Mr. Goldberg: Right.

Mr. Barak: So, what is it about G?

Mr. Goldberg: It's just not happening that way with the invoices, so it doesn’t make
any sense.

Ms. Wald: It is happening with the invoices.

Ms. Duque: It will happen at some point.

Ms. Wald: If you go back to F, which specifically says, and it's basically in the
middle of it, that the Association, they’re going to be doing the work because they already
have the assigned contracts, so the costs are incurred by the Association because the
assigned contract is now the Association’s responsibility. So, with that, those will be paid
directly by the District to those vendors, how is that going to happen, well that's going to
happen with G, and how it's going to happen with G is, those invoices first go over to the
Association because they're the ones that are going to get billed by the vendors, they
should no longer be billed by the vendors to the District, they should all be going to the
Association because the Association now has the contracts. The Association then verifies,
yes, the work has been done, that's the correct amount, they send it to Juliana, Juliana
pays it.

Mr. Barak: So, | kind of see what Harry’s talking about because the way I'm reading
it right now, it sounds like the Association needs to create an invoice and then provide their
invoices, along with a copy of their invoice, that's what | see, the above shall be invoiced
by the Association to the District manager on a monthly basis, and include copies of all
invoices. So, rather than give them the third party invoices directly to the District, you have
to create an invoice?

Ms. Wald: | don’t care how you do it.

Mr. Barak: | kind of agree with him, that's redundant.

Ms. Wald: | don't care, you guys tell me what you want, I've said this a million
times, tell me what you want. This is not a legal thing, this is however you want to do it
from a practical standpoint. Please tell me how you want it from a practical standpoint,

and | will write it that way, I’'m more than happy to do that.
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Mr. Goldberg: You said we have it perfect, it's fine right now, | want to pay all my
bills, I'm very happy to.

Ms. Duque: Ok so are we removing that line item?

Mr. Barak: Yes, | would just say take the third party invoices, he approves it and
says here you go, go ahead and pay it, with those invoices, rather than having to create an
invoice of his own.

Ms. Wald: It doesn’t say that.

Mr. Barak: It says, shall be invoiced by the Association to the District manager and
include copies of all the invoices to the Association by the third party vendor, so it sounds
like invoices, along with invoices.

Ms. Wald: You tell me how you want it.

Mr. Barak: | think hoW you explained it is how we wanted it, that you should literally
just say, here’s the third party invoices, | approved them, here you go, can you pay them,
that's why 1 think Harry thinks it's confusing.

Mr. Goldberg: | can pay the invoices, | don’t mind, | think it's very easy this way, it's
less confusing.

Ms. Dugque: I'm going to give you another example.

Ms. DiComo: So, is it just that there’s a delay in the transfer?

Mr. Goldberg: No, there’s no delay.

Ms. Dugue: There are no issues happening behind the curtains, no, let me just put
it this way, I'm going to give you an example. We’re going to be talking soon under the
field about a proposal that was provided to Harry for mulch. After that proposal, Harry sent
me another email asking if he can reach out to another vendor for a proposal, let's call that
vendor “X”. | know Cutters Edge which is our vendor, | might not know vendor “X”, | might
not deal with vendor “X”, because | don’t have to, because Harry is in charge of that. If
vendor “X” sends me an email directly, | would be saying, what is this, | have no clue, so |
have to go to Harry, and Harry will have to come back to me and say, hey, no, we did this.
So, the main intention of that is if there is an invoice that's sent to Harry because it was an
additional item that was approved, then he will send that to us with an ok to process and
we'll process it.

Ms. Wald: Ok, | rewrote this. So, F, | think makes it, in my opinion, and I'm going to

state it and make sure that everyone understands so it's clear. The vendors provide the
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Association their invoices to be paid, it's verified by the vendor, the vendor sends it to the
District manager, the District manager receives it and pays it, that's F. Are we all ok with
that process?

Mr. Barak: Yes.

Mr. Goldberg: Yes.

Ms. Wald: Ok, that's F. G has been rewritten by me to say this, any such funding
under F above shall be limited to the amounts set forth in the fiscal year budget, any
amounts in excess of the budget must be borne and paid directly by the Association.

Mr. Barak: Perfect.

Mr. Goldberg: Great.

Mr. Barak: And there’s a very small typo here.

Ms. Wald: Yes, you're right. Is there anything else in here before we go on?

Ms. Duque: |s there anything else that we need?

Ms. DiComo: Can we go over what it says in the budget for the Association?

Mr. Barak: Well, but then there’s H.

Ms. Wald: H, it just has to be presented in advance.

Mr. Barak: Ok.

Mr. Goldberg: Yes, extra work.

Ms. Wald: Extra work has to be presented in advance, because it's going to be
outside the budget.

Mr. Goldberg: Right.

(At this point several people were talking at one time, and no one conversation could
be heard)

Ms. Duque: Please remember that we are recording, so one at a time.

Ms. Wald: Madeline, anything that is outside the budget is extra work, it has to
come to the District first.

Ms. DiComo: Ok.

Ms. Wald: So, can we do a motion to approve the first amendment to the

maintenance agreement as amended herein at this meeting?
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On MOTION by Ms. West seconded by Mr. Barak with all in
favor, accepting the First Amendment to the Maintenance
Agreement as amened at the meeting was approved.

B. Engineer
Ms. Duque: Let's move forward to the next item which is engineer, nothing else to

report under the engineer. | believe Juan Alvarez already made his presentation.

C. Field — Consideration of Invoice with Cutters Edge Professional Service
Company for Landscape Installation Division
Ms. Duque: Let's move forward to the field report, consideration of invoice with

Cutters Edge Professional Service for the landscape installation division which is where
they did the mulch, and once again, this is just together with what we were talking about
before. So, | received an email from Harry approving the mulch and we have the amount
for $4,670. Then recently | received an email from Harry, and it's my undersfanding that
he might like to look into other vendors for this particular proposal in terms of, | would say
perhaps saving money, perhaps he believes someone else can provide a better service. |
looked into it, | looked into the agreement, | also spoke with Ginger, | don’t perceive there
is any issue in terms of the contractual side, in terms of that item. | don’t know if the Board
has any comment about'it, or we should just move forward with it. The only thing | would
like to make sure is if there is an item that is sent to our attention, that it's going to be
approved, | do need to receive a follow up that will not be approved and someone else will
do it, so | don’t know if you have any comments about that.

Mr. Barak: So, we're talking about the muich now?

Ms. Duque: Yes.

Ms. West: Where is the plan for the mulch? When are they planning on mulching?

Mr. Goldberg: It's supposed to be the week of Thanksgiving, but | asked and it's
going to be sooner.

Mr. Barak: So, we're just talking about whether or not we can go to somebody else

to do the muich?
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Mr. Goldberg: Well, I'm really, | don't understand, | want to ask a very simple
question, and | even wrote that in the email, | said, please don't make more of this than
anything, but | just wanted to know if | wanted to look for someone else, who does it?

Ms. Wald: That's up to the Association because those contracts are now assigned
to the Association, so whoever you want to do it, that's up to you.

Mr. Goldberg: Ok.

Mr. Barak: So as long as we don’t have any sort of contractual obligations with
Cutters Edge to get the muich from them.

Mr. Goldberg: Well, now you’re going to appoint, I'm saying if | want to do
something is it a big deal, that’s all | asked.

Ms. DiComo: Well, if you want to get somebody else, I'll be more than happy.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: So, just so we don’t get confused with a simple question, moving
forward, the Association has the agreements, the Association can take care of those
agreements, look at those agreements and then answer those simple questions as well.
Let's move forward to our next item which is, with the agreements that we are going to
have between the Condo Association and the District, remember that we have liabilities
that need to be presented to the District. | have not received the certificate of insurance so
| want to bring it up today, for today’s attention.

Ms. Wald: Showing the District as an additional insured?

Ms. Duque: Yes, | have not received it.

Ms. Wald: Harry, do you have the COI?

Mr. Goldberg: | know she received the information, she just wanted me to get the
certificate.

Ms. Wald: Ok, so we just need the COIl, so we can put it in the records.

Mr. Goldberg: It's interesting that she’s suggesting she didn’'t get the insurance
information, but you know she did, right?

Ms. Wald: No, we just need the COI for the District's records because when we get
audited, it has to show up in the audit, so we just need the COI.

Mr. Goldberg: | understand.
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Ms. Duque: Right, and that's the answer, | have not received the certificate of

insurance.

D. Manager — Discussion of FY22 Budget Updates
Ms. Duque: Ok, let's move forward with our next item which is manager, discussion

of budget fiscal year 2022 updates. So, | brought once again this back, because
remember we already talked about 2021, but 2022 there is two important line items and we
need to make sure they are showing in our budget so that we are prepared for the entire
fiscal year, and there are only two big changes that we have discussed, and | want you to
go to this box which is once again, decrease and increase. One is the lake and wetland
maintenance, so remember the services for the lake and wetland services were increased,
we were paying $390, now we're paying $425, so that represents $420 increase for the
entire year, so that’s the increase that you are seeing there, so from $4,680 which is what
we have approved, we're going to $5,100. Once again, remember, this doesn’t make
changes in the general fund amount per se, we're just switching numbers between the line
items, and I'm going to tell you where I'm getting those from. Now, we included the
stormwater drainage system, remember you guys didn't have it, it wasn’t done for several
years at the District, we did it, and now this is a project that we have to make sure we look
into every year. We might not need to do it every year, but we need to make sure we have
the money there. So, | included the amount as per the proposal that was presented to us
by Shenandoah, $17,509 and from miscellaneous contingency, as you can see from
$39,263 which is the amount that we have for our budget 2022, the revised amount will be
$21,334 because from that $39,000 is from where we moved the $17,000 and the $420.
So, that will be your revised budget for the 2022, and | just need a motion to approve it as
is, and once again, we are not amending the budget, that's not what we’re doing, we did

that for 2021, this is just to make sure we have the proper line items.

On MOTION by Ms. Armstrong seconded by Ms. West with
all in favor, accepting the revised Fiscal Year 2022 Budget
as presented was approved.

SIXTH ORDER OF BUSINESS Financial Reports
A. Approval of Check Run Summary
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B. Combined Balance Sheet
Ms. Duque: So, let's move forward with the financial reports, tab A is the check run

summary, and tab B is the combined balance sheet. Unless there are any questions about

those, a motion to approve them will take place.

On MOTION by Mr. Barak seconded by Ms. West with all in
favor, the Check Run Summary and the Combined Balance
Sheet were approved.

SEVENTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Are there any Supervisors requests?

Ms. Armstrong: Well, | think that we've got to communicate a little bit more and I'm
just concerned about the urgency of the lakes, getting the lakes done and waiting 30 days,
or if we don't meet every month, which we really shouldn’t, that's 60 days, or 90 days or
whatever, we have to figure out how to communicate, and | know that everybody is scared
to death with the Sunshine rules, and all of that, but there has to be a way whether it's by
you emailing all of us and then we can’t respond unless we respond singularly, so like if
this report from Landshore comes back in 2 weeks.

Ms. Wald: But when that's received, that will be received by the District engineer,
the District engineer will provide it to the District manager, Juliana, and Juliana will send it
out to everybody.

Ms. Armstrong: By email.

Ms. Duque: Yes.

Ms. Armstrong: Ok.

Ms. Duque: And the procedure Linda, and I'm sorry to interrupt you, nothing much,
is different because as you said, we don't need to wait until the next meeting, | already
have a motion, you guys gave me a blessing, so | know that's already going. As soon as |
received the reports, you're going to be receiving the email, ok this is what we received,
even if | receive a report prior to that, | can send that to you and we’ll discuss at the
meeting, but at least that will give you time to look at the report if you have questions. So,
yes, | will follow up with that procedure.

Ms. Armstrong: Ok.
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Ms. Wald: And the good thing about that report that you're going to receive, you're
also going to have the estimate that they're going to provide you, so when that estimate is
also received by Juliana, she can start looking at financing, so when we come to the next
meeting after that you’ll have, this is the report, these are the recommendations, and this is
how you can finance it. She’ll have all that together so you'll be ready to put out the
invitation to bid, and then you don’t have to wait for another meeting for the invitation to
bid, that process | like because that takes a whole meeting out of the process.

Ms. Duque: That is correct.

Mr. Barak: Well, how long before we get the report do you think?

Ms. Wald: At least a month, these things take a while because if you look at that
report that they did, it is very extensive. Now, Keys Cove has some major issues, and had
some weird things that were going on like pipes that shouldn’t have been there, were
there, so they had to go through a little different things, but again, it was only 2 lakes as
opposed to here we have a few more lakes, so with that, it takes at least a month.

Mr. Barak: So, does that mean that we're meeting next month?

Ms. Duque: Ok, so we’re going there Benny, because remember as per your
management agreement, we agreed to meet every other month, that's very important,
number one. We met in October and we met in November too, so that's number one, very
important. You guys need to tell me how we’re going to be dealing with that, how do you
want to handle that particular scenario. Nevertheless, | want to remind the Board of
Supervisors, if we receive the report, we're going to have an estimate amount as Ginger
mentioned, and as Juan mentioned, we could be talking about $300,000 plus to start the
project, so there’'s going to be many other conversations in terms of you guys are going to
be presented with entire scenarios and those are scenarios that you could move forward
with and start from there. | was looking, just because | wanted to see when you refinanced
the 2020 bonds, you didn’t do a capitalized project, which is something that you guys could
have done in 2020 to get that money as part of that refinancing, and then this will be a
project that is already there, but it wasn’t done. So, | went and looked at the indenture for
those bonds very quickly, | couldn’t look at it in detail, but there are two options, one is
done when you do like a public offering, and the other one is like you do a loan with the
bank, that's the way it's done when it comes to the bonds. It says that you did it with the

bank, not as a public offering, so that limited your options trying to go back to the bonds,
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but that doesn’t mean there aren’t other options as Ginger mentioned, but we need to put
all of that on the table, talk about it, and make that decision, so that's another thing | want
you guys to think about.

Ms. Armstrong: Another question, what happens if the survey turns up a lot of other
things that were incorrect, you know things were done improperly, how do we handle that if
it does come up, where the property is too close to the lakes?

Ms. Duque: Well, | don’t know, I'm not an attorney, | wouldn’t be able to provide
you with that specific information, but | guess Linda, let's wait for the report and let’s hope.
for the best.

Mr. Barak: Right, we’ll cross that bridge when we get to it.

Ms. Armstrong: Well, there’s a reason why we don’t have survey, there’s a reason
for that, and | don’t know, I’'m just very suspicious, but [ want to know, we have to find out if
there are irregularities that have to be addressed somehow, | don’t know.

Mr. Barak: | guess the report will shine a light on all that.

Ms. Armstrong: The survey will, yes.

Ms. DiComo: You're saying there's no survey of the lakes?

Ms. Armstrong: Of anything, they can't find it.

Ms. DiComo: Of the whole property, there’s no survey?

Ms. Duque: | don’t know if it was done, | don’t have anything in my records. | think
they should have it at some point when the community was built, but | don’t know.

Ms. Wald: Well, wait a minute, those are two different surveys, you're really talking
about as-builts as to the lakes.

Ms. Duque: Yes.

Ms. Wald: As things are built, you have the plans as to how they’re built, and so it's
not just vertical, it's also horizontal, so where are the as-builts of the lakes, that's with the
original contractor. They should have been received and they probably were at some point
when it was transferred over, usually the engineer sees them because they sign off on
them before the District will even accept them as to ownership, where they eventually
went, | don’t know directly.

Ms. DiComo: Well Dania Beach is so strict.
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Ms. Wald: Dania Beach doesn’t need the as-builts, and there will be a survey, but
it's just going to be the survey of the property, it's not specifically what's where everything
is. _

Ms. Armstrong: Well, one time when we were discussing the ownership, or the line
of demarcation where the HOA and CDD and all of that, | got information but it was just
longitude and latitude lines.

Ms. Wald: That's all you're going to get.

Ms. Duque: That's all we got.

Ms. Armstrong: And that was it, and it was like, Glen | don’t understand what I'm
reading.

Ms. Wald: That is a survey, that's the legal description that shows where the lines
of demarcation, who owns what, and surveyors actually take those legal descriptions and
they plot it on to a map. | don't have anything with me to show you but, that's what a
survéyor does.

Ms. Armstrong: Ok, and still the water's edge fluctuates, it's jumbled.

Ms. Wald: Yes.

Mr. Barak: So, does that mean we don’t have to meet next month?

Ms. Duque: | don't think you have to meet next month.

Ms. Armstrong: | think it's going to be determined by what our new engineer says
because he was saying that he would discuss everything with us next month, now if he can
do that in an email.

Ms. Wald: Yes, it could be provided in an email, it's whether you have to make any
decisions do you need to meet, that’s the question.

Ms. Armstrong: Yes.

Mr. Barak: Right.

Ms. Duque: Remember we don’t know if he’s going to be able to provide us with,
let's say that it takes a little bit longer for this company to provide us with the entire
package, | don’t know how long it will take Juan to look at it too and provide us with a
report, so we need to take all of that into consideration.

Mr. Barak: Especially because we're getting into the holidays and so forth.

Ms. DiComo: And then once we get the report, then we can get the other

estimates.
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Ms. Wald: Well, your report is going to have an estimate.

Ms. Armstrong: Well, he'll give us a differential diagnosis like, well this is important
now, this won'’t be, this will be this much money if we can stretch it out, and that's what we
have to discuss. |

Ms. Wald: Landshore actually provides that when they do their report, and | think
they gave it to us as a separate email, but they do give an estimate and then they also
broke it down into phases, and again, I'm just giving you an example. They had critical
parts of the lake, and then they had medium, and they had, good for now, and then again,
all of the communities when they do this, and that's when you have to sit down and say,
hey what makes the most sense, do we have enough money to just do the critical stuff,
let's get that critical done, we already have the money, we know it's a problem, or is this
really bad all the way through, and it doesn’t make sense to do it piecemeal because
mobilization is approximately 30% to 40% of the cost of getting these things done.

Mr. Barak: So, every time you bring them out.

Ms. Wald: Yes.

Ms. Armstrong: And then it's more stress with the trucks and everything on our
infrastructure.

Mr. Barak: If you do all 5 lakes. ‘

Ms. Wald: The other problem you’re going to have here, which is a problem | had in
another community, is access, so you only have so many access points.

Mr. Barak: Right, and that's what I'm saying, if you do all 5 lakes at once you have
everybody at every lake.

Ms. Wald: Well, they still go from one to the other, to the other.

Mr. Barak: Ok.

Ms. Wald: But let’s just wait until you get the report.

Ms. Duque: Not another report that you might receive if we don’t meet next month,
is going to be the next one, so | did walk yesterday with the irrigation crew. So, | found
that the map that you currently have has the wrong zones, so let me tell you how this is
being done, but just for general information, | will provide you a report with pictures and
localized area for the irrigation of the CDD. So, there is a pump station, and that pump
station has 3 different motors, and you guys have located within those 3 different pump

motors the timers. You have two timers, one is a small timer, the other one is the big
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timer, that runs the majority of the areas, the small timer runs the entrance of the property
which is the lake areas, that CDD area. So, we did that inspection, they said as per that
map they had 40 zones, but you do not have 40 zones, you have only 39 zones, and why
is this important, because if anything happens, we need to make sure we locate repairs
and damages according to each zone and area so that we are not duplicating any of that,
so that’s very important. Once again, | will present you with that report, it was a long walk,
we described all the areas, we described a couple of issues, we found yesterday, your
irrigation system is actually working, and we only found 3 damages, and 2 of them. are at
Anglers Avenue which is close to an area, it's my understanding that FPL worked, so they
did that, and they actually damaged a main line in that area, and some of the pop ups for
the irrigation system. We took pictures, they know, so they're going to be taking care of
that. There was also another big damage area close, and I'm sorry, I'm not very familiar
with the addresses yet, but it's close to this road right here, almost getting toward the end
of the property, there was another big irrigation line that was hit, it's close behind a
property, close to an oak tree. So, we're going to look if it has to do with or it's related to
any root system, or it was just damaged, the pipe itself was very exposed, so if anyone
walks or steps on it, that could create the damage too, so they were actually working on
that repair this morning. So, once again, this is very important, and | already have the
District zones, and | will present those to your attention, and as soon as | finalize all of this,
| will be sending an email to Edgewater and | will copy Harry so that they know, anything
related to CDD, | want to see location, and | want to see zones. So, | think that’é it, and
once again, | will present this report during the next meeting because | did the walk
through yesterday, so | didn't have time to present it for today. | think that’s it, | don't have
anything else to add. Are there any other Supervisors requests?

Ms. Armstrong: Just better communications, that’s all.

Ms. Duque: Yes, | agree with you Linda. Are there any audience comments?
There is no audience present, | know Nicole was with us earlier, but | think she dropped
off.

Ms. Vernon: No, I'm here, but | don’t have anything, thank you.

Ms. Duque: Thank you Nicole, | appreciate it.

EIGHTH ORDER OF BUSINESS Adjournment
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Ms. Duque: Ok, so just a motion to adjourn will take place.

On MOTION by Ms. West seconded by Mr. Barak with all in
favor, the meeting was adjourned.

//
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“_...—Chairman / Vice Chairman
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