
MINUTES OF MEETING 
GRIFFIN LAKES  

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Griffin Lakes Community 

Development District was held on Thursday, November 6, 2025, at 9:00 a.m. at 2317 

Clipper Place, Fort Lauderdale, Florida. 

 

 Present and constituting a quorum were: 
  
 Danielle Christie Chairman (by phone/in person) 
 Benny Barak Vice Chairman (by phone) 
 Teresa West Assistant Secretary 
 Linda Armstrong Assistant Secretary 
 Karen Warfel Assistant Secretary 
  
 
 Also present were: 
 
 Ginger Wald District Counsel 
 Patrick Burgess District Manager 
 Juliana Duque Governmental Management Services (by phone) 
 Jason Gitel Governmental Management Services 
 Amber Venzal HOA Property Manager 
 Nicole Vernon Resident (by phone) 
 Anina Venuti Resident 
 
 
 
FIRST ORDER OF BUSINESS Roll Call 
 Mr. Burgess called the meeting to order and called the roll. 

 
SECOND ORDER OF BUSINESS Approval of Minutes of the 

October 2, 2025 Meeting 
 Mr. Burgess:  The first item on the agenda is the approval of the minutes of the 

October 2, 2025 meeting.  If you have any additions, deletions or corrections I can take 

those, otherwise, we would like to have a motion to approve those. 
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On MOTION by Ms. Armstrong seconded by Ms. Warfel 
with all in favor, the Minutes of the October 2, 2025 
Meeting were approved. 

 
Ms. Duque:   Patrick, Danielle just joined the meeting. 

Mr. Burgess:  Ok, thank you. 

Ms. Christie:  Yes. 
 
THIRD ORDER OF BUSINESS Discussion of: 

A. Mulch Application and Tree Trimming Activities 
B. Regarding the Offset from Homeowners Abutting Lake #3 
C. Drain System Cleaning Project 

 Mr. Burgess:  Item No. 3 on the agenda is discussion of mulch application and tree 

trimming activities.  We’ve been requesting proposals from Cutters Edge, so as soon as 

we have them we’ll present them to the Board.  We’re trying to work hand in hand with 

the condo association to have the best price but, I think just with some staff changes on 

their side there’s a few things that slowed us down.  So, we’re trying to have everything 

done as it’s been done in the past. 

 Ms. Armstrong:  The same color and everything? 

 Mr. Burgess:  There may be discussion on changing color, we’ll talk about that 

when we get to audience comments. 

 Ms. Armstrong:  Ok. 

 Mr. Burgess:  Moving on to item No. 3B, regarding the offset from homeowners 

abutting lake #3.  I can display that on the screen for everyone if you’d like. 

 Ms. Wald:  It’s page 18 in the agenda for people with paper copies. 

 Mr. Burgess:  Can you guys see that in the TEAMS meeting? 

 Mr. Barak:  Yes. 

 Mr. Burgess:  Ok.  So, this in regards to lake #3 and the plantings and items that 

have been placed around the lake bank, close to the headwall and the railings, there’s 

concerns of any plant material or anything really causing damage to the newly restored 

fence and headwalls.  So, the District engineer provided a letter just stating the 

requirements of that  area and the reason for having an offset to access the area to do 

inspections and to not cause any damages to the headwall or railing.  So, I’m not sure 
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Juliana if we plan on sending this out or how we plan on handling it but, I’m not sure if 

you have any comments on this one. 

 Ms. Duque:  So, Patrick, we have already been in communication with the HOA, 

and since the resident moved the plants at about 1 foot away from the fence, this letter is 

going to be provided to the Board of Supervisors today and to the HOA, and is Amber 

present today Patrick? 

 Mr. Burgess:  Yes, she is. 

 Ms. Duque:  Ok, so they know that we need a little bit area for the offset that 

should be maintained from the current railing and the bulkhead to be able to protect the 

bulkhead.  So, I know Amber received, or we sent an email to Amber letting her know 

that we needed those plants to be removed than what was already done, and she was 

going back to the HOA.  I don’t know Amber if you have received any other direction from 

the HOA? 

 Ms. Venzal:  No, so the first thing I wanted to actually address is going forward, we 

are condo, we are not HOA, and I just wanted to use that terminology going forward. 

 Ms. Duque:  Yes, sorry about that. 

 Ms. Venzal:  And so what I’ll do, I actually have not seen about the 4 foot offset, I 

did meet with that resident, she told me she would comply with us, so once I give he that 

little bit of information we need to ensure that all of her plants and decorative things are 4 

feet away from it. 

 Ms. Duque:  Ok, correct, that’s what we need, thank you Amber. 

 Ms. Venzal:  Ok, and I hadn’t had that information so now that I have it I’ll ensure 

that I get that taken care of. 

 Mr. Burgess:  Thank you Amber. 

 Ms. Venzal:  No problem. 

 Mr. Burgess:  Ok, moving on to the discussion of the drain system cleaning 

project.  We spoke with the District engineer last week and he stated that the water table 

is still slightly elevated so they’re not able to start the work but, as soon as it lowers they 

will get out there to do the work that they are contracted for. 

 Ms. West:  So, they’re going to be doing it before the end of the year? 

 Mr. Burgess:  It just depends on the water level. 

 Ms. West:  Ok. 
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 Mr. Burgess:  Do you have anything additional for that Juliana? 

 Ms. Armstrong:  And are we set for payment and everything on this if they start 

this early? 

 Mr. Burgess:  Juliana, do you have an answer on that? 

 Mr. Wald:  We’re in the new fiscal year. 

 Mr. Burgess:  Yes, we are. 

 Ms. Armstrong:  But have we collected any money? 

 Ms. Wald:  It starts coming in like December. 

 Mr. Armstrong:  Ok. 

 Ms. Wald:  So, you’re fine. 

 Ms. Duque:  Yes, and we will start receiving the money from the payments in 

December, so as soon as we get that we have the funds available. 

 Ms. Armstrong: Ok, good, sounds perfect. 

 
FOURTH ORDER OF BUSINESS Staff Reports 
 Mr. Burgess:  Moving on to staff reports, Ginger do you have anything? 

 
A. Attorney  

 Ms. Wald:  Just your ethics training if you haven’t done it already, you have until 

December 31st, don’t forget, that’s all I have.  So, I think if it’s you were sworn in March, 

thereafter you start the next year, but if it’s before March, you have to do it at the end of 

this year.  That’s all I have. 

 Mr. Burgess:  Ok, thank you. 

 Ms. Duque: And Ginger you are right, if you were sworn in as a Supervisor in 

March you’re required to complete the 4 hour ethics training by December 31st.  If you 

took office after March 31st then you are not required to complete the training until the 

following calendar year. 

 Ms. Wald: Thank you Juliana. 

 

B. Engineer  
 Mr. Burgess:  Ok, I don’t believe the District engineer is on the phone. 
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C. Field 
1) Monthly Report 
2) Proposal #2141 to Remove Invasive Holly Tree Growing near Southeast 

Corner Wall with Cutters Edge 
 Mr. Burgess:  So, we’ll move down to field manager, the monthly report which is 

on page 25 and I can display it on the screen for everyone, and Jason is going to be 

taking over field management, and I’ll be transitioning into District management with the 

help of Juliana in our office and anything that she’s a part of she’ll still be able to help but, 

the goal is to transition Jason. 

 Ms. Armstrong:  But you’re training him to do exactly the way you do it because we 

like your thoroughness. 

 Mr. Burgess:  Thank you. 

 Ms. Armstrong:  You’ll do fine I’m sure. 

 Mr. Gitel:  I appreciate it, you guys are great, and I’ve seen your faces before, but 

this is pretty simple, Patrick has the report up.  So, this first slide on page 26 is just 

saying that all landscaping services were provided in accordance with the agreement.  

The pending irrigation invoices were submitted with their respective photos for processing 

and all the landscape drive throughs to assess the District’s condition have been 

completed.  Just one quick thing for you, water management is just continuing to maintain 

the waters, so just as a report this is from them on 10/14/25.  The next one should be 

coming up here shortly.  If you go down here, this was the southeast dumpster area and 

there was a bunch of palms they looked really sloppy, everything was kind of hanging 

over, things were growing all weird, now it actually looks nice and tidy, and it doesn’t look 

like a swampy area now. 

 Mr. Burgess:  And that’s what you guys approved at the last meeting and it opened 

up the area as well, it has a lot more light and it’s cleaner looking. 

 Mr. Gitel:  And then, Patrick I guess you want me to go over this one, but that was 

the southeast area. 

 Mr. Burgess:  Yes, item #C2 is the proposal #2141 to remove the invasive holly 

tree growing near the southeast corner wall near the lift station we have a proposal from 

Cutters Edge, and do you want me to speak on that? 

 Mr. Gitel:  Yes. 
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 Mr. Burgess:  So, basically there’s just a, they have little planted hedge covering 

your fence over there but, there’s a evasive holly tree and we want to remove that so it 

doesn’t over take everything else in the area, it’s just in a really weird corner. 

 Ms. Armstrong:  Is it going under the new wall too? 

 Mr. Burgess:  Yes, it will, they’re very invasive, so it’s $465.02. 

 Ms. Armstrong:  And that’s for grinding and everything? 

 Mr. Burgess:  Yes, to get it out and prevent it from regrowth but, we wanted to 

present it to you guys for approval. 

 Ms. Armstrong:  Well, that sounds like a no brainer, I move that we accept the bid 

and have it done as soon as well. 

  

On MOTION by Ms. Armstrong seconded by Ms. West with 
all in favor, accepting proposal #2141 from Cutters Edge to 
remove the invasive holly tree growing near the southeast 
corner wall in the amount of $465.02 was approved.  

 

 Ms. Venzal:  Can I ask that condo management get notified when they’re onsite for 

that? 

 Mr. Burgess:  Yes, we can let you know.  

 

D. Manager 
1) Approval of the Agreement with Broward County Supervisor of 

Elections Office for the 2026 Elections 
 Mr. Burgess:  Alright, moving down to manager, item #1 under manager, approval 

of the agreement with Broward County Supervisor of Elections office for the 2026 

elections on page 32. 

 Ms. Wald:  And I’ll take this one.  So, the Supervisor of Elections decided they 

wanted new written agreements for the elections and so they prepared this agreement for 

all of the municipalities, Districts, everybody in Broward County.  We only elections, we 

don’t have anything else, other than general elections in November, in the even 

numbered years, so next year, the first Tuesday in November, zero dollars.  So, this 

agreement has a lot of different numbers in it, you’ll have to pay this for this, and this for 

that, we can’t do any of those things.  So, the agreement is fine, we reviewed it, we went 

over it with the Supervisor of Elections, we said we really don’t need to do this, they said 
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we want it, and we said ok, as long as it’s zero dollars, so they understood that.  So, this 

is a motion to approve that agreement. 

 

On MOTION by Ms. West seconded by Ms. Warfel with all 
in favor, accepting the agreement with Broward County 
Supervisor of Elections office for the 2026 Elections  was 
approved.  

  

3) Final Approval of the FY2024-FY2025 Report Performance Measures 
and Standards 

 Mr. Burgess:  Alright, item No. D2, the final approval of the fiscal year 2024-2025 

report performance measures and standards.  So, you guys did adopt the performance 

measures and standards for the year and you met all the measures that you set goals for, 

so this is just a report stating that you guys met those requirements and goals and we 

just need an approval of the final report for the fiscal year 2024-2025. 

 Ms. Armstrong:  Now, who prepared these reports? 

 Mr. Burgess:  We did. 

 Ms. Wald:  They did, and we talked about this at the last meeting.  This is just the 

official report, it’s on page 45. 

 Ms. Armstrong: Ok, I was just confused because what was up there had the seal 

of Broward County but, I see it was just the wrong document. 

 Mr. Burgess:  Correct. 

 Ms. Wald:  Yes, and that’s the main thing, that’s the report, so that goes on to the 

website, that’s what is required by law. 

 Ms. Armstrong:  Perfect. 

 Ms. Wald:  There was one other thing that I noticed didn’t make this because it 

was late, that I’m going to do an add on if you don’t mind as new business. 

 Mr. Burgess: Ok. 

 Ms. Wald:  So, another little fun thing that happened last week, and I much thank a 

manager from another District that I saw last night that brought this to all our attention 

with CDDs and I also have to thank Jennifer McConnell and GMS for tracking everybody 

down to get it done quickly because we’ve only had 4 days.  The Tax Collector of 

Broward County, which is now a constitutional officer, it used to be the Property 

Docusign Envelope ID: 8BA12A85-B764-4BCA-8062-F6D1FF808BCB



November 6, 2025 Griffin Lakes CDD 

8 

Appraiser would handle everything, so now the Tax Collector is an official constitutional 

officer, if the Tax Collector decided that the agreements that every single one of the 

CDDs had with the Tax Collector of Broward County were not sufficient for their purposes 

and we said ok what do you need, do you need an assignment, what would you like.  So, 

they said, no, we need an agreement but they didn’t give us an agreement.  So, I said, ok 

give me an agreement, and let me review it, and then they said and you have to have this 

done by Thursday, and signed or you’re not getting on the tax bill.  So, I said, alright, I’ll 

stop doing everything I am working on, and work on this. 

 Ms. Armstrong:  But you had to draw up the agreement. 

 Ms. Wald:  No, they drew the agreement, finalized it, they accepted my revisions, 

it’s amazing how quickly this was done in government, they accepted my revisions, and 

then what we did is we had each one of the CDD Boards in Broward County executed it 

because we can to do it no later than Thursday. 

 Ms. Amstrong:  How many was that? 

 Ms. Wald:  I don’t remember. 

 Ms. Amstrong:  More than 100? 

 Ms. Wald:  Oh no, maybe 30, but I’m guessing, it’s still a lot, so what I need is a 

motion to approve and ratify the actions that we did take with the Tax Collector in the 

interlocal agreement.  It’s exactly the same of what we had with the Property Appraiser, 

now we have two different legal entities, the Property Appraiser is still going to move 

forward due the assessment roll for 2%, and the Tax Collector the same thing, they then 

are the ones that take it and they place it onto the tax bill. 

 Ms. Armstrong:  But it’s just 2%? 

 Mr. Wald:  Yes, so it would be 2% and 2%, the max you can do is 4%. 

 Ms. Armstrong:  Ok. 

 Ms. Wald:  And there’s costs involved but, it’s the same as the Property Appraiser 

agreement, and in Broward County it’s 4%, that’s the max, and you had to do it or you 

weren’t getting on the tax bill.  When I read the agreement, I did make some changes but, 

when I read the agreement it is in accordance with law.  So, anyway, I’m sorry it didn’t get 

on the agenda but, we need a motion to approve and ratify the interlocal agreement with 

the Tax Collector for Broward County. 

 

Docusign Envelope ID: 8BA12A85-B764-4BCA-8062-F6D1FF808BCB



November 6, 2025 Griffin Lakes CDD 

9 

 
On MOTION by Ms. Armstrong seconded by Ms. West with 
all in favor, approving and ratifying the actions taken with 
the Tax Collector for Broward County relating to the 
Interlocal agreement was approved.  

  

 Mr. Burgess:  And just for the record, Danielle is now present at the meeting.  

Now, moving back to the approval of the performance measures and standards, can I just 

have a motion on that? 

 
On MOTION by Ms. Warfel seconded by Ms. West with all 
in favor, accepting the FY2024-FY025 Report Performance 
Measures and Standards was approved.  

  

 Mr. Burgess:  Then also, our office would like to add me as the assistant secretary 

for the Board, and that would be resolution #2026-01 adding myself, Patrick Burgess as 

an assistant secretary to the Board of Supervisors in replacement of Juliana Duque.   So, 

I just need a motion to approve resolution #2026-01 appointing, myself, Patrick Burgess 

as an assistant secretary to the Board of Supervisors. 

 
On MOTION by Ms. Christie seconded by Ms. West with all 
in favor, Resolution #2016-01 adding Patrick Burgess to 
replace Juliana Duque as an assistant secretary on the 
Board of Supervisors was approved.  

  

FIFTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Register 
B. Acceptance of Unaudited Financials 

 Mr. Burgess: Alright, moving down to financial reports, and I know you don’t have 

your tablets printing but, we have the approval of the check register and the acceptance 

of the unaudited financials.  If you have any questions we can do our best to answer 

those, and if not, a motion to approve would be in order. 

  

On MOTION by Ms. Armstrong seconded by Ms. West with 
all in favor, the Check Register and the Unaudited 
Financials were approved.  
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SIXTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Burgess:  Now, moving down to audience comments, anyone in the audience 

or on the teleconference speak for 3 minutes, and just state your name for the record.  I 

see Nicole is on here, do you have anything Nicole? 

Ms. Vernon:  No, thank you. 

Ms. Burgess:  Ok, and that’s everyone.  Amber, do you have anything? 

Ms. Venzal:  Yes, I’m Amber, obviously the new property manager.  I had a brief 

quick discussion with Patrick this morning but I just wanted to bring it up, we just 

approved yesterday the mulch for the condo, we’re going to go with Cutters Edge, and I 

did get three proposals, and Cutters Edge was one of them, and two others, and I 

forwarded those contacts to Patrick in case he wants to get proposals from them as well.  

One of them did come in about $2,000 cheaper and Cutters Edge to match it.  So, we’re 

still going to go with Cutters Edge but, we are changing to red mulch for this holiday 

season.  Wonda is going to help us kind of oversee that Cutters Edge is actually giving 

what we paid for and just kind of help better track where the mulching is being put and 

things like that.  I approved it yesterday, and we need to try to get it done before 

Thanksgiving. 

Mr. Burgess:  Ok, does the Board have any issues changing the mulch to red as 

well? 

Ms. West:  No. 

Ms. Armstrong:  And it’s the same mulch, if there’s a way that we could just get 

something that just heavy because when you have that rain and it all goes down the 

drain, and then we get the flooding. 

Ms. Wald:  The problem with mulch is, even the no float mulch, goes down the 

drain. 

Ms. Armstrong:  Alright, well it looks very nice and we want our property to look 

nice, so thank you Amber for getting that extra $2,000 drop. 

Ms. Venzal:  You’re welcome. 

Mr. Burgess:  So, the CDD, we’re still working on our mulch but, we’ll talk to them 

after this meeting and let them know we’d like that to match.  There’s no one else, no 

other audience comments, are there any Supervisor’s requests? 

Docusign Envelope ID: 8BA12A85-B764-4BCA-8062-F6D1FF808BCB



November 6, 2025 Griffin Lakes CDD 

11 

Ms. Armstrong:  Well, I’d like to take the floor for a minute, as of the 20th I will 

have sold my condo, so I won’t be eligible to be on the Board anymore, and I just want to 

thank everybody from my 13 years of service, I enjoyed every minute of it and I think that 

we are doing the best that we can to keep the property safe and looking good, so thank 

you everybody.  Then in my absence I’d like to sponsor, now I’ve asked Anina Venuti to 

come in so that I could introduce here, she a long time member of our community, I think 

she was an original owner, and I think everybody knows her, and I can’t say enough nice 

things about her.  She was on my Board for two terms I believe and she resigned, raised 

her daughter, she’s a single parent, and even though she does have a full plate, I find 

that people that have a lot on their plates seem to get things done more than people who 

don’t, and say, oh well, I get around to that tomorrow.  So, I highly recommend her and I 

hope you consider her, and my term ends in November of next year, I believe, that’s 

when the election is, so if you could accept her until then and then at the election just see 

what happens. 

Mr. Burgess:  So, when do you plan on resigning, what effective date? 

Ms. Armstrong:  The 20th or today, the resignation thing that I sent to Juliana said 

effective today. 

Ms. Wald:  No, I think it said effective the 20th. 

Ms. Armstrong:  Oh, did it, ok, alright. 

Ms. Wald:  But what do you prefer. 

Ms. Armstrong:  It doesn’t matter. 

Ms. Duque:  Yes, it said effective the 20th that’s correct. 

Ms. Armstrong:  Ok, then the 20th, that’s fine, and legally I can’t be at any more 

meetings but, I don’t think we’ll have any agreements to approve but, anyway, thank you 

everybody, it’s been a pleasure, and good luck to you Jason. 

Mr. Gitel: Thank you. 

Mr. Burgess:  So, once you resign and the Board approves, then the Board can 

appoint who they’d like. 

Ms. Armstrong:  So, you don’t think it will Anina? 

Ms. Wald:  Here’s how it works, so you effective date will be November 20th, and 

then our next Board meeting is early December? 

Mr. Burgess:  It is, if we have it. 
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Ms. Wald:  Ok, so if we have it, if not, we’ll be good, if we don’t have any business, 

we don’t have to have it, so whenever the next Board meeting is.  Have Anina get in 

touch with Patrick, so Patrick can give her the information and then she can come to the 

next meeting and then the Board is the one that would make the decision whether to go 

ahead and appoint at that time, that’s how it works. 

Ms. Armstrong:  Ok, alright. 

Ms. Wald:  So, that’s how it works, so you’re still on until the 20th. 

Ms. Armstrong:  Ok. 

Ms. Wald:  So, there will be that vacancy, and the Board will at that time go ahead 

and decide who to appoint. 

Ms. Armstrong:  Ok. 

Ms. Duque:  And Linda, I do want to thank you for your dedicated service and also 

your valuable contribution as a Supervisor. 

Ms. Armstrong:  Thank you Juliana. 

Ms. Duque: I think we all agree that your commitment and your efforts have 

always made a very positive impact in your community, so we really appreciate your time. 

Ms. Armstrong:  Thank you. 

Mr. Burgess:  Alright, are there any other Supervisor’s requests? 

Mr. Barak:  I’m sorry, I don’t know how I missed the whole, so what’s happening 

with you and Juliana, you’re taking over for Juliana or what, I’m a little bit confused? 

Mr. Burgess:  Yes. 

Ms. Duque:  Yes, and Benny at the last meeting maybe you missed that too but, I 

think we discussed it at the meeting, and I’ve been working in a lot of other projects that 

are taking a lot of my time, so I know in the future, I want to make sure and GMS wants to 

make sure that the District receives the same or better service that you guys have 

received and as of today Patrick is moving into the District manager position and Jason 

will be moved into field supervisor position but, I’m not going anywhere Benny, I’m here, 

and I’m going to be supporting the two of them through this process too, and I’m just a 

call away as all of you know. 

Mr. Barak:  Ok, congratulations to you and to Patrick and Jason. 
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SEVENTH ORDER OF BUSINESS Adjournment 
Mr. Burgess:  So, if there’s nothing else a motion to adjourn. 

  

On MOTION by Ms. Christie seconded by Ms. West with all 
in favor, the meeting was adjourned. 

 
 
 
___________________________  ____________________________ 
Secretary / Assistant Secretary  Chairman / Vice Chairman 
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