MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community
Development District was held on Thursday, July 11, 2024, at 9:00 a.m. at 2317 Clipper
Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Danielle Christie Chairman

Benny Barak Vice Chairman (by phone)
Teresa West Assistant Secretary

Linda Armstrong Assistant Secretary (by phone)
Madeline DiComo Assistant Secretary

Also present were:

Gregory George District Counsel
Angel Camacho District Engineer (by phone)
Juliana Duque District Manager
Patrick Burgess Governmental Management Services
Nicole Vernon Resident (by phone)
FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of Minutes of the June

13, 2024 Meeting
Ms. Duque: The next item is the approval of the minutes of the June 13, 2024

meeting. This is the moment to present any additions, corrections, or deletions. If there is

none, a motion to approve them will take place.

On MOTION by Ms. Christie seconded by Ms. West with all
in favor, the Minutes of the June 13, 2024 Meeting were
approved.
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THIRD ORDER OF BUSINESS Consideration of Resolution #2024-
04 Designating Sharyn Henning as

Assistant Treasurer
Ms. Duque: The next item is consideration of resolution #2024-04 designating

Sharyn Henning as assistant treasurer from my office. So, as the Board is aware right now
from my office you have Patti Powers who is our treasurer, you have me, Juliana Duque,
your secretary, you also have Rich Hans who is your assistant secretary. So, for the
treasurer we would also like to have an assistant treasurer and that would be Sharyn
Henning from my office, so this resolution pretty much designates her as the assistant
treasurer. Just for the record, | would like to mention to the Board that right now we have
as the chairman, Danielle Christie, the vice chairman Benny Barak, Terry West, Linda
Armstrong, and Madeline DiComo are assistant secretaries, so there is no change to the
slate of officers. So, if the Board agrees, a motion to approve resolution #2024-04

designating Sharyn Henning as assistant treasurer will take place.

On MOTION by Ms. Christie seconded by Ms. Armstrong
with all in favor, Resolution #2024-04 designating Sharyn
Henning as assistant treasurer was approved.

Ms. Duque: Then | assume the slate of officers stays as mentioned, is that correct,
there are no changes to the slate of officers?
Ms. Christie: Correct.

Ms. Duque: Ok.

FOURTH ORDER OF BUSINESS Staff Reports
Ms. Duque: Let's move forward to staff reports, attorney, Gregory.

A. Attorney
Mr. George: Yes, we have the legislative update that was completed, and we’ll go

over that at your next meeting.

Ms. Duque: Thank you so much, Gregory.
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B. Engineer
1) Annual Engineer’s Report
2) Discussion of Lake System and Flooding Issues
Ms. Duque: Let's move forward with the engineer’s report, and we also have Angel

joining us over the phone. So, the first item that | would like to mention to the Board is that
we have received the annual engineer's report, and this was mentioned at the last
meeting. Angel did inform the Board of Supervisors that you were going to get this report,
and this is a report that we receive every year, and it pretty much states the conditions of
the District. So, as you can see from their report based on the District's documents and
the periodic visits and inspections of the public infrastructure done by Alvarez Engineers
they found that such public infrastructure is maintained and in good working order and
condition for the functional purpose of what they were constructed for. Also, they found
that the funds for the adopted fiscal year 2025 budget is a sufficient amount to maintain
and operate such public infrastructure. So, just a motion to accept the annual engineer’s

report at this moment will take place.

On MOTION by Ms. West seconded by Ms. Christie with all
in favor, accepting the Annual Engineer's Report was
approved.

Ms. Duque: Let's move forward with the discussion of the lake system and flooding
issues. So, during the last meeting the Board might recall that we had heavy rains, and
the community was a little bit concerned about the flooding and wanted to try to find out
what can be done, and there were a couple of discussions that took place at that time. So,
it had also been mentioned in the past by the District engineer, and | provided them with
several pictures and they indicated that such pictures indicates that the system is working
since the volume of inner space in the lake tract is meant to temporarily store water in rain
events like the one that happened that day. The drainage system is designated to recover
the original storage capacity within 72 hours, if the water has not receded within those 3
days, then we would have an issue but, it was not, pretty much towards the end of that day
the water was already gone, so that's number one. Number two is also related to the lake
system, and we had a discussion as to how the system is connected and if there was

something that can be done, and we discussed this a couple of meetings ago, and this
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was when Glen Hanks was your District engineer, and we were under the impression or
assumption that they were not connected but, to our surprise, we did receive the report
from Alvarez Engineers and they are interconnected and they are also connected to our
drainage system. So, number one, thank you so much to Juan Alvarez for providing us
with that information and also we have documentation that is attached now to your agenda
package so that all the Board members have the maps that show how that system works,
and Alvarez Engineers just wanted to let us know that but if you have any questions about
that we have Angel on the phone and he can provide further comments about it. So,
nevertheless, as the Board knows | reached out to the City of Dania Beach, and as of
today | have not received any response and my direct question to them was related to, can
we do something, can we pump water out of the lakes, and | have not received any answer
or information about that. | have already followed up with my request and | will continue
doing so and reach out to whoever | need to and hopefully, we can get an answer. Then |
also know that Alvarez Engineers, if the Board would like, they can explore other options,
and Angel, would you like to report to the Board about the levels on the roads, like the
elevation?

Mr. Camacho: Yes, so we were analyzing the elevations along the city streets from
the east, and the elevations within the community, so from the plans we have the elevation
on Griffin Road which is at 12, the finished floor elevation for the community is at 8, so
anything with the manholes the drainage system is at 6 for those parts, so if we were to
connect to any one of those public infrastructures it would cause a reverse affect to the
community. So, we're still analyzing other ways to see if it's possible to increase the
District's capacity for stormwater drainage.

Ms. Duque: Thank you so much for that Angel. So, unless the Board has any
guestions about that we can move on.

Ms. DiComo: So, was that to find out if we're getting drainage off of Griffin?

Ms. Duque: No, so what Angel just mentioned Madeline is that the elevation of the
roads outside the District are higher than the District, so connecting the drain system to
that drainage system that we have outside can actually create more issues for the
community because it's higher.

Ms. DiComo: Ok.

Ms. Duque: | think Linda also had a question, Linda?
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Ms. Armstrong: Well, the comment that the lakes are interconnected, that's good
because that means that they should all stay at the same level, and they would all be at
the same level, it would be like 1 and 2 would be low and then back by Clipper Road it
would be higher but, what was the last part about connecting to the drainage system?
That was his last comment that the lakes are interconnected, and they are also connected
to the drainage system, so that's like the storm drains in the middle of the street, is there a
way that we can open those, or has it all been opened? I'm a little bit confused.

Mr. Camacho: Well, certain drainage inlets within the roads connect to certain
lakes, and everything comes with proper maintenance of those pipes and those catch
basins within the community. If they have a lot of sediment and build up it could cause
flooding within those streets, and there’s ways to increase the capacity within the drainage
system underground but, we're still trying to see if anything could be done if anything to
help with that.

Ms. Armstrong: Ok, so right now the best precaution is making sure there isn’t
mulch and debris in those drains, correct?

Mr. Camacho: Correct.

Ms. Armstrong: Ok, thank you, Angel.

Ms. Duque: Thank you so much Angel, not hearing any other questions, let's move

forward to the next item.

3) Consideration of:
a. Shoreline Maintenance Plan with Landshore Enterprises, LLC
b. Lake Bank Restoration for Lake 4 and Lake 5 — Completion
Certification
c. Wooden Bulkhead Reconditioning — Completion Certificate
Ms. Duque: The next item is consideration of three items, and the first one is the

shoreline maintenance plan with Landshore Enterprises, LLC. So, we have also received
the maintenance plan with Landshore related to our lake banks, and on there, it's pretty
much going back to keeping the grass healthy and some practices related to the protection
of those tubes, and also the watering of the sod and also establishing certain procedures
when it comes to mowing and maintaining the grass. So, if the Board agrees what | will do
is, | will provide Cutters Edge with this report so that they know that those are the

standards that they need to follow when it comes to the maintenance of the grass and our
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lake banks. | believe that's the first approach, and of course, as we move along, we do
have a field manager that comes and inspects the area so we're going to be on top of that.
We also have the annual District engineer’s report that will come back and report to the
Board. My biggest concern right now, and | have mentioned this | believe for the past four
meetings, lake 5 which is the exit side of the property, that lake, there is duck activity that
is being created by a resident, it's still there, nothing has been done. You now can see
more of the path of the ducks coming down to the water and even coming to the area that
we just recently fixed so something needs to be done and | really do not know what, I'm
coming to the Board because I'm kind of annoyed. | am not a resident but | do care about
the community, | do care about the fact that all of you have paid an additional assessment
to be able to complete this project and I’'m extremely concerned about that. Now, if you
drive by and you live in the community and you look to your right you will not miss it, you
will see it, so something needs to be done. | don’t know what the direction from the Board
is, if there is something else that you want me to do, perhaps the CDD sends a letter
directly to this resident, | also know that we have Nicole over the phone today, and | don't
know if any other approach has been taken, or anything else has been done on the HOA
side but, it's up to the Board to let me know how to proceed, what else do you believe
needs to be done?

Ms. DiComo: What can we do next?

Ms. Vernon: I'm sorry to interrupt but, do we have an address to help me identify
who this is, is it an owner or is it a tenant, because if it's a tenant we can send a non-
renewal of the lease for the tenant.

Ms. Duque: Yes, Nicole we mentioned this, it is a tenant, as | mentioned at prior
meetings, we visited the area back at that time with Vanessa too, and she admitted to my
knowledge as per what she told the District engineer, Patrick and [, that she is a tenant,
she is not an owner.

Ms. Vernon: Ok, so what we can do in that situation is, and we’ve done this earlier
this year with something else that was an issue, is we can do a non-renewal of the lease,
and then we send the owner a letter saying that due to continued violations by your tenant,
we are not allowing this tenant to renew the lease come renewal time, etc. So, | don't
know if the property manager is there, or Melissa is there, or Nickie is there but, we just

need to have that letter sent out to the owner. (inaudible comment)
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Ms. Armstrong: Well, I'm a little bit surprised because at the last meeting we
discussed this. (inaudible comment).

Ms. Duque: Linda, | don’t want to interrupt your train of thought but, we have the
mowing company just outside the office and we cannot hear anything. Let me just go
outside really fast and ask them to please move away from the office, just give me one
second.

Ms. Armstrong: No, that's alright, I'm done with my comments but, it took over
$1,700 to eliminate what had already happened, and she’s feeding them again, they're
populating.

Ms. West: Linda, we can’t hear you, so you have to put it on hold.

Ms. Armstrong: Ok, I'll stop then.

Ms. Duque: Ok, so Linda you're back I'm sorry about that, the mower was outside
and we couldn’t hear anything.

Ms. Armstrong: OK, is it better now?

Ms. Duque: Yes, much better, yes.

Ms. Armstrong: Alright, so at the last meeting this was discussed, and we
established it was a tenant, and that she was feeding the ducks inside the property so that
no one would know even though the ducks lined up and went inside the house. | thought
this was all taken care of but, you have to notify her of a violation so many times before
you can send a letter like this. We’re talking about months we’re not talking days, and |
think the owner should be penalized, as well as the tenant and we want retribution for
having sod put back in that area where there’s a trail, and Nicole said there wasn't a line
item in the budget for that but, whatever the line item is for removing bees and removing
other things from the HOA, they need to step up and meet us halfway or take care of it
fully.

Ms. Vernon: It's the right pocket or the left pocket, Linda, it's all the same, the
bottom line is, is there a property manager there or anybody there?

Ms. Duque: No, and Nicole before we started the meeting Melissa came in, and
there was also a gentleman, | don’t know recall his name, he introduced himself but, they
were not here, even before we started the meeting they left, so | mentioned her name

thinking she was here but, no she’s not here.
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Mr. Vernon: Well, can we send an email to the property manager, and | know
Nickie is there, with the address and copy me and we need to send out the notice of non-
renewal. Nickie, can you hear me?

Ms. Duque: I'm sorry, Nickie, sorry about that, but Nicole is making a request, sorry
Nicole she was talking to someone else so go ahead, Nicole.

Ms. Vernon: Yes, so on this particular unit we need to send out a letter of non-
renewal as we did for the other unit earlier this year because this unit continues to feed the
ducks and is causing damage to the lake bank and it's a continuing problem, so Juliana
will email you and send the request with the unit address, and for the property manager
email she’ll CC you and will also copy me and we’ll send out that letter because | believe
they received violations possibly in the past that Vanessa may have sent. I'm not 100%
sure because I've never been in the loop on it as far as an email, I've only heard about it
sitting in on the meeting. So, we just need to send out the notice of non-renewal of lease,
and Nickie if you can also, once you get the property address, look up when the lease is
completed.

Ms. Duque: Thank you, Nicole, | will forward all of that documentation also to Nickie
and | will copy you as well.

Ms. Vernon: And also, The Villas property manager's email address so Melissa is
aware of it when she comes aboard on Monday.

Ms. Duque: Sure.

Ms. DiComo: How did the duck removal people miss them?

Ms. Duque: They didn’t miss them, Madeline, they took every single duck that was
here at that time but, remember they migrate from other areas. So, let's go back to the
shoreline maintenance plan with Landshore Enterprises, | need a motion to consider the

maintenance plan.

On MOTION by Ms. Christie seconded by Ms. West with all
in favor, accepting the shoreline maintenance plan with
Landshore Enterprises, LLC was approved.

Ms. Duque: And | do have direction from the Board to provide Cutters Edge with

this maintenance plan. Let's move forward to the next item and I'm just going to mention
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the two items and then | will ask for the motion. So, we have received completion
certification from the lake bank restoration for lake 4 and lake 5, and we have also
received completion certification from wooden bulkhead reconditioning. So, just to report

that to the Board, a motion to consider those two completion certifications will take place.

On MOTION by Ms. Christie seconded by Ms. West with all
in favor, accepting the completion certifications for the lake
bank restoration of lake 4 and lake 5, and also the
completion certification for the wooden bulkhead
reconditioning was approved.

C. Field

1) Monthly Report

2) Discussion of Irrigation Request and Irrigation System
Ms. Duque: Let's move forward to the field report, Patrick.

Mr. Burgess: So, the report is in your agenda package, just two things | really
wanted to talk about is those 2 podocarpus hedges that died mysteriously behind the
clubhouse, so those are being replaced, and then | guess when they put in the new palm
in the center median, they didn’t put the trinnettes around it, so we had that filled in.
Everything else is looking good, the water is high, the lakes look good, there’s no algae
and the fountains are doing well, and that's basically everything | wanted to point out.

Ms. Chistie: What made that one bush die?

Mr. Burgess: | don’t know but they did replace those, it could have been someone
just tossing out some type of liquid when they were driving through. | don’t know if we
have cameras over there, | think we tried to look into it.

Ms. West: Well, you have this whole hedge and they're all perfect, except that one.

Ms. Christie: Right, and that's the one on the way out.

Mr. Burgess: It could be that the irrigation head right there could have been
damaged because they do like a ton of water.

Ms. Duque: And it seems like something was poured on that area because it’s just
those two particular podocarpus, either bleach or liquid or something that was used to be
cleaned but, these are just assumptions, | do not know, | just can tell you based on

experience that | know, or it could have been just a bug that attacked thosetwo
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podocarpus and then they just died and we were lucky enough that it did not spread to the
other ones, but it was replaced and that was done.

Mr. Burgess: Yes, so they replaced them, and we’'ll keep an eye on it so it doesn’t
die again.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Burgess: And it was just two of them, | believe the total was $90, or it might
have actually been cheaper than that but, it's easily replaceable and it will grow back and it
won't even be noticeable in a few months, but we’ll keep an eye on it and hopefully it
doesn’t happen again.

Ms. DiComo: It's just not fair that we have to be the brunt of all the money being put
out, | don’t know how it got that way and Cutters Edge isn’t offering anything to us, so it
doesn’t make sense to me, | mean they can't tell us why it died, one hedge exactly.

Ms. Duque: It's just difficult to tell Madeline because once again, at this point going
back or trying to figure out what happened is almost impossible but, it's an area that is
maintained by the District, and if we don’t do it, who is going to do it.

Ms. DiComo: Well, they should do it, Cutters Edge.

Ms. Duque: Why Cutters Edge?

Ms. DiComo: Because they're the ones that take care of the landscaping.

Ms. Duque: But Madeline if anything is poured on the plant material it dies, and
there is nothing that Cutters Edge can do because it's a chemical.

Ms. DiComo: Well, they could tell us if that's what it was.

Ms. Duque: That is very difficult to do.

Ms. DiComo: | think what bothers me is the fact that it doesn’t even take one leaf
off of any of the ones that are next to it, not even one leaf.

Mr. Burgess: Well, they're planted like a foot apart, so that was just two of them.

Ms. DiComo: Ok, well it's just odd.

Mr. Burgess: | can ask for an explanation, | just don’t know if we’'ll get anything
other than just that the plant material was dying.

Ms. DiComo: Ok, well it's just very odd just those two shrubs.

10
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Ms. Christie: But | don’t think it's a Cutters Edge issue, it sounds like something
might have happened to them, so it could have been anything, we don’t really know, like it
could have been like the chemical thing. How long have those been in there?

Ms. Duque: At least since we started managing the District, so | really don’t know
how long it was there, let's put it this way, it's not a plant material that we recently planted.

Ms. DiComo: And they didn’t notice it was dying?

Mr. Burgess: They are the ones that brought it to my attention.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: Is there any direction at this point that the Board would like us to
proceed with, or do, or research?

Ms. Christie: No.

Ms. Duque: Ok, so let's move forward, go ahead Patrick.

Mr. Burgess: That's all | had.

Ms. Duque: Ok. Are there any questions for Patrick? Not hearing any we can
move on to the next item.

Ms. West: How’s everything else looking around the perimeter?

Mr. Burgess: | mean obviously the ficus is like the worst part, it was really bad
when | first started, and it's slowly deteriorating but, the clusia hedge is growing, they're
letting it grow above the wall, and in that one area it's a little lower but, you stopped them,
and there’s a few spots where we could probably replace some clusia but, | know it's not
really concerning.

Ms. West: Right, not really.

Mr. Burgess: Just that north side.

Ms. Duque: Yes, but the north side has the ficus hedge that is very susceptible to
the white fly and unless the Board would like to remove it all and plant clusia which is what
you guys did in other areas.

Ms. Vernon: | do have a question.

Ms. Duque: Go ahead, Nicole.

Ms. Vernon: Yes, | don’'t know but you mentioned that the lake project has been
completed and whatnot, is the permit closed because as the condo association we're

receiving requests from title companies asking us to fill out a form regarding financial

11
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sovereignty and it's regarding the open permit for the lake and we’re not signing those
because it's for the CDD open permit, so | just wanted to know if they’re closed out?

Mr. Camacho: Yes, so if you look at the certificate of completion there’s proof that
the permits have been closed out, | believe it's one of the last pages on each of those.

Ms. Vernon: Ok, thank you, | just wanted to be sure because we haven’t been
signing those since they’re not our open permits on the condo association side.

Ms. Duque: Yes, and just for the record Nicole, just so you know too, when those
requests have been sent to the HOA, they are sent to our attention, and Gregory, your
District attorney, and | have been in conversations with the title companies too, we have
requested them to remove that requirement from the title, and they have done so, so there
are no issues because once again, and as you stated Nicole, this was done on CDD
property not on private property. So, they did that, they removed that request and so what
I’'m trying to say is it hasn’t caused any issues with closing homes or anything like that.

Ms. Vernon: Ok, exactly, thank you, but they have asked us and our attorney on
our side, and | know it hasn’t caused any problems, so thank you.

Ms. Duque: Thank you, Nicole. Ok, so the next item | have is the discussion of the
irrigation requests and irrigation system. We also talked about the irrigation system during
our last meeting, and it was requested to see if the irrigation system could be opened in
certain areas. As | mentioned during the last meeting and it was also stated by Mike, the
chief operation manager of Cutters Edge, | also sent this email to all of the Board of
Supervisors when | received it so that you are aware just because we were concerned
about the flooding but, yes, they said that running the sprinklers extra to reduce the lake
level is against the best management practices related to South Florida Water
Management District and he also stated that the current system that we have is going to
be impossible to run those zones without causing runoff in the lakes, which is what we
discussed at the last meeting. He did say that if the Board would like to explore the
possibility of installing a new irrigation system to be able to do that but those can cost a lot
of money. So, that's it unless there are any other questions about that, we can move on to
the next meeting.

Mr. Christie: But weren’t they going to check on the sprinklers and make sure that
the broken sprinklers and adjust those a little bit more so we know that they’re actually
broken, did you discuss that with Mike?

12
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Ms. Duque: Yes, | did, | talked to Mike about that, and once again, when it comes
to the CDD side, which is what | can report back to the Board, everything related to any
repairs and all of that Danielle we need to have additional information. Once again, as per
the contract they do have a maintenance amount that we pay, and that's a completely
different story and conversation, but when it comes to the repairs, he knows about that.
Just something else, Nicole, since we also have you on the phone, and | know you'’re
getting a new property manager, can you please talk to Melissa about the status of the
wall, the car accident, and the damage on the wall next to the hotel?

Ms. Vernon: Yes, | will talk to her about that. (inaudible comment) So, we are going
to be signing a release from the insurance company, the hotel has decided not to, well
basically the hotel has the first refusal right to accept any money from the driver and so
they finally decided that they’re not going to be suing the driver. (inaudible comment) So,
now we had a crack at the money which was her policy was $10,000 so we’re signing the
release that we're going to accept the $10,000, she is a hotel employee, she services the
rooms, and she doesn't have great insurance, and we’re going to be signing that, and
we’re going to be repairing the wall versus replacing the wall because it's less expensive.
(inaudible comment) So, like | said, we're just in the process of signing the release saying
that we're going to accept the $10,000 which means that we can’t go after her for any
more money, which she probably doesn’t have any more money. (inaudible comment) So,
we should have that done hopefully by next week, and then we have about two vendors to
decide on to do the repair of the wall, it will be structurally sound of course and then we
can discuss whether or not the tree is going to be replaced or removed, etc.

Ms. Duque: Ok, thank you so much Nicole, | appreciate your updates.

Ms. Vernon: You're welcome.

D. Manager - Discussion of Financial Disclosure Report from the Commission
on Ethics and Reminder to File Annual Form — everyone has filed
Ms. Duque: So, let's move forward then to the manager’s report, and the next item

is that | would like to remind the Board of Supervisors that you have until December 31st to
do your ethics training. | have sent once again to all of the Board of Supervisors with the
memorandum that was prepared by Gregory’s office that has the links so you can follow up

on that. Now, in terms of the financial disclosure, congratulations to everyone, everyone

13
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has filed their Form 1s. | can tell you right now you are my only Board that everyone has
filed, so I'm very happy to hear that.

FIFTH ORDER OF BUSINESS Financial Reports

A. Approval of Check Run Summary
B. Acceptance of Unaudited Financials
Ms. Duque: Let's move forward to the financial reports, tab A is approval of the

check run summary, and tab B is the acceptance of the unaudited financials. Unless there

are any questions, a motion to approve them will take place.

On MOTION by Ms. Christie seconded by Ms. West with all
in favor, the Check Run Summary and the Unaudited
Financials were approved.

SIXTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Are there any Supervisor's requests? Not hearing any, there is no

audience present today and Nicole is over the phone, are there any other comments
Nicole, any requests?
Ms. Vernon: No thank you.

Ms. Duque: Thank you so much, Nicole.

SEVENTH ORDER OF BUSINESS Adjournment

Ms. Dugue: A motion to adjourn will take place.

On MOTION by Ms. Christie seconded by Ms. West with all
-in_favor, the meeting was adjourned.

- Gl

Chairman / Vice Chairman

Secretary// Assis Secretary

14



