MINUTES OF MEETING
GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community
Development District was held on Thursday, March 6, 2025, at 9:00 a.m. at 2317 Clipper
Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Benny Barak Vice Chairman (by phone)
Teresa West Assistant Secretary
Linda Armstrong Assistant Secretary
Karen Warfel Assistant Secretary

Also present were:

Gregory George District Counsel
Juliana Duque District Manager
Patrick Burgess Governmental Management Services
Erica Ramirez HOA Property Manager
FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of Minutes of the

January 9, 2025 Meeting
Ms. Duque: The next item that we have is the approval of the minutes of the

January 9, 2025, meeting. This is the moment to present any additions, corrections, or

deletions to them. If there is none, a motion to approve them will take place.

On MOTION by Ms. Armstrong, seconded by Ms. West,
with all in favor, the Minutes of the January 9, 2025,
Meeting were approved.
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THIRD ORDER OF BUSINESS Consideration of Resolution
#2025-06 Appointing Paul
Winkeljohn as Secretary and
Juliana Duque as Assistant

Secretary
Ms. Duque: The next item that we have is resolution #2025-06 appointing Paul

Winkeljohn as secretary of the District, and Juliana Duque, myself, as the assistant
secretary of the District. Before we used to have Rich Hans from my office as the
secretary, and Rich is going on a retirement path, so we wanted to make sure we
appoint Paul Winkeljohn as secretary, and once again, myself as an assistant secretary.
A motion to consider resolution #2025-06 will take place.

On MOTION by Ms. Warfel, seconded by Ms. Armstrong,
with all in favor, Resolution #2025-06 appointing Paul
Winkeljohn as Secretary and Juliana Duque as Assistant
Secretary was approved.

FOURTH ORDER OF BUSINESS Ratification of Digitalization of
Existing Stormwater Infrastructure
Data into ArcGIS with Alvarez
Engineers
Ms. Duque: The next item is the ratification of the digitalization of existing

stormwater infrastructure data into the ArcGIS with Alvarez Engineers, so this item was
previously approved by the Board at the last meeting. | just want to give a little bit of
feedback before we ratify this agreement to the Board. | met with the District engineer
and Karen, and Karen requested a meeting with the District engineer because she
wanted to better understand the stormwater system that we currently have, and at that
meeting Angel, the District engineer, showed her more or less this project, it's amazing,
it has not been completed and you guys are going to receive the final product at the
next meeting but, | wanted to give that to the Board. A motion to ratify this agreement
will take place.
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On MOTION by Ms. Warfel seconded by Ms. Armstrong
with all in favor, ratifying the digitalization of existing
stormwater infrastructure Date into ArcGIS with Alvarez
Engineers was approved.

FIFTH ORDER OF BUSINESS Staff Reports
Ms. Duque: Let's move forward with staff reports, attorney.

A. Attorney
Mr. George: Good news, nothing new to report.

Ms. Duque: Thank you so much, Gregory.

B. Engineer
Ms. Duque: Under the engineer report, | only have one update to provide, and

that is, once again, | just mentioned they started working on the GIS digitalization of our
stormwater management system. We also started the execution of the RaptorVac
project, which is cleaning of all the pipes, so not only the structures but the pipes of our
stormwater management system, which was already executed by the vendor, it just
needs the execution from Daniel, and after that we’'ll be able to proceed with it.

Ms. Armstrong: And it's my understanding that it's never been done.

Ms. Duque: Right, never been done, as far as we know because remember
Linda, | found when GMS took over the management of the District, | found the last time
you guys took care of the system was in 2012 but, then in 2016 it says that you were
going to do something.

Ms. Armstrong: And then something happened, and | think the ball dropped.

Ms. Duque: Correct.

Ms. Armstrong: But | don’t think is 2012 or in 2016 we did pipes, we just did
traps.

Ms. Duque: Yes, and only in 2016, | saw something to that extent in the
agreement when | was reading the agreement, but it was never executed, so | don't

know what happened there.
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Ms. Armstrong: Because | think that when you hire that scuba diver to go in,
that's just to examine the traps, that's not to do anything, you would need a camera, that
was never discussed ever, so I'm very happy that we’re going to get this done.

Ms. Duque: Yes, so let's just cross our fingers that this is going to be just a
cleaning project and it's going to help, so let’s think positive thoughts. What | also
discussed with Karen and with Angel was that perhaps when we clean the pipes, since
they still need to remove some of the debris from the structures, maybe this year, we
can save the money on the cleaning of the structures. So, Angel said, hopefully we just
need to make sure, the amount of weeds that we have seen, it's incredible, and there
are two parts to that. Number one is the vendors blow the leaves into our system, and
I'm referring to landscaping and there are the maintenance people for the condo
association, so that's not good, and if it rains, and all of the leaves are piled up in certain
sections, they're going to run into our system.

Ms. Armstrong: It's not even when the rain hits, it's the way the irrigation
sprinkler heads, they’re all not pointed right, and so every night that we have irrigation
all the leaves that are there go down and you see the little line in the middle of the
street, they’re going into our drainage system daily.

Ms. Duque: And we will look into it but, | think it's something that perhaps we’ll
be able to save some money there, so we'll play it by ear but, | just wanted to inform
you of that fact to the Board, and of course the engineer didn’t need to be here today, |
told them there is no need to present any report, | just wanted the Board to know what
has taken place.

Ms. Armstrong: And | don’t think this falls under enginéering but, everything has
been done with the restoration of the lakes but, we still have the issue in my mind about
the fence that goes around the lake over here, it's unstable, and | think it's an
embarrassment to our Board that for 2 % years we had signs that said, danger, warning,
don’t lean on the fences. | mean, for insurance purposes, number one, it just doesn’t
make us look good, so how do we stabilize that fence?

Ms. Duque: So, let me just clarify something, we placed it there because it was
recommended by the insurance but, not because it was not stable. It is stable, when we

did the project for the bulkheads the wood that holds the fence was changed and that
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was what was making the fence unstable. In general, the look of the fence is not good,
it's greenish, there are some areas that need to be fixed.

Ms. West: Which fence are you talking about?

Ms. Duque: Lake #3, by the clubhouse.

Ms. Armstrong: Around the lake.

Ms. Warfel: Ok.

Ms. Duque: So, it's stable and we have it there of insurance purposes, but you
might recall we did talk about that with Karen too, and the District engineer, we went
over there and visited the area. So, let’'s go to one project at a time, number one, the
fence, so for the fence | requested Angel to see if he could provide us with quotes from
different vendors to do the replacement of the fence because at this point, we can repair
here and there but, at some point we need to replace it, so that's number one. Or do
some repairs and paint the entire fence, which could be done also.

Ms. Armstrong: Yes, | think there’s some sort of coating that they do on it that is
metallic.

Ms. Duque: Yes, right, and they will look at it, and if the fence is good, and we
can keep it.

Ms. Armstrong: Well, it was done once by our Board.

Ms. Duque: By which Board, the CDD Board?

Ms. Armstrong: Yes, we painted that, and then we had the bulkheads all painted,
it looked nice for years, | mean, it had to be 6 or 7 years now.

Ms. Duque: So, that's why, and you can assist us because we want to make
sure our conversation is within, and we can hire any vendor to come and paint it or to
come and fix it but, that is installed on the bulkheads, and Angel made a good point to
Karen and us, we need to make sure that whoever installs it knows how to do it
because of the bulkhead, so he’s going to assist us with that, trying to get proposals.
Then, the second part of the lake restoration project, you might recall Linda, that we are
not completed with the project in the sense of, what was approved back at that time was
completed but, the Board received a very thorough report from Landshore Enterprises
that described each one of the lakes and what needed to be on each one of those

lakes. We tackled the ones that needed the most immediate attention in terms of the
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restoration of the lake. Looking at the lakes here, even lake #1 and #2 with District
engineer and Karen, the District engineer told us, the drop is getting worse, so that's
something we might need to look into.

Ms. Armstrong: OK.

Ms. Duque: What that means is, I'm working with the budget, and | might need to
come back to the Board with different options. You will let me know how you want to
proceed, but if you want to start tackling the lake restoration, we might need to include
that in our budget, and that means we need to increase assessments because it's not
part of our budget. Now, also as part of the lake restoration we have the bulkheads
project, and right now we do repairs, that's what we did, we did repairs to kind of hold it
but, at some point it's what Angel was explaining to Karen, it's wood, and the wood is
rotten, and we are going to need to replace it, so that's going to be part B of the project
too. | can ask, if the Board agrees, | can ask Angel to start looking into numbers too.
He mentioned that sometimes you can do like a 5-year program, so that we budget it on
a 5-year program and start doing it little by little, we can do that too.

Ms. Warfel: So, we don't collect everything all at once.

Ms. Duque: Correct.

Ms. Armstrong: So, Angel will report that next month?

Ms. Duque: Correct.

Ms. Armstrong: Ok, and so it would be silly to say, paint the bulkheads right now
if we're going to be doing some restoration.

Ms. Duque: Right, you don’t want to waste the money.

Ms. Armstrong: OKk.

Ms. Duque: That is correct, and in terms of the fence let's see what are the
options, if we can just repair it and paint it, and compare prices, and then we go from
there.

Ms. Armstrong: Yes, | think that the fence, because it's a wrought iron kind of
thing, | think that we can keep that, it just has to be cleaned and straightened.

(At this point, several people were talking at one time, and 1o one's
conversation could be heard)
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Ms. Duque: So, nothing else to report under the engineer. Do | have any
additional questions or comments about engineering items?
Ms. Armstrong: No, thank you for the good work. | can see the light at the end of

the tunnel.

C. Field
1) Monthly Report
2) Update on Landscape Vendor and Landscape Services
Ms. Duque: Let's move forward, then to the field manager’s report, Patrick.

Mr. Burgess: Yes, so starting on page 30, which is the start of my report. So,
the clusia hedge was installed, and they did mulch it. It's been looking good, and |
emailed Cutters Edge to make sure it's getting the proper irrigation. they said it is, and
it's looking good. There's just one area that one of them, | don’t know if a tree branch
fell or someone backed into it but, it was trampled and we asked them to replace it, just
one plant and they won’t do it without providing a cost, so they provided a $61 proposal
for one replacement of it but, we wanted to let the Board know.

Ms. Armstrong: Now, are they just getting nitpicky because they know we're
outbidding?

Mr. Burgess: No, | just think that's how they've always been.

(At this point, several people were talking at one time, and no one's
conversation could be heard)

Ms. Armstrong: So many people are complaining about their grass being dead,
and if it's not dead it's the weeds, it's not the St. Augustine, and I'm just curious, | don’t
know about our wall, if we need to address it with Cutters Edge but, you know we hired
them because they have the herbalist, or whoever, the people that are in charge pulling
weeds and everything, so why wasn’t that called to our attention before it went through
the whole area because now | think it needs to be pulled up and new sod put down,
which is a lot more expensive than a spray.

Ms. Duque: Yes.

Ms. West: Well, everywhere you look, it's dead.

Ms. Ramirez: Well, they claim the grass is too short, so it's getting worse and

worse and of course it’s raining and it's getting muddy and of course they’re saying that.
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Ms. Armstrong: So, it is negligence?

Ms. Ramirez; We already addressed that with them because they’re claiming it's
too short and it's dying.

Ms. Armstrong: Ok.

Ms. Warfel: Again, not really CDD, but are they going to adjust where there’s no
grass left at all?

Ms. Ramirez: We have to change the trees so they are trimmed.

(At this point, several people were talking at one time, and no one's
conversation could be heard.)

Ms. Duque: Just for the record, | want to mention that it's Erica from the HOA
making these statements on HOA areas too, | think we have talked about this. Cutter
Edge is working with them.

Ms. Armstrong: Are they dealing with Mike? Is he the one?

Ms. Duque: Yes, with Mike and Dennis, what can | tell you, it's just poor
communication, you send an email, you receive an answer a week later, you call them,
they don’t answer. My concern, and just knowing, and by experience in other Districts, |
think certain HOA areas have what is called mosaic virus, and that virus is spread very
fast because if you don’t clean the equipment, you just move it from one place to
another. If you have a pet walking in that section, more of it spreads. If someone is
walking in that section and goes to other sections, it spreads, and there are zero
remedies from that issue. The only remedy is to remove the grass and install that St.
Augustine grass or the citrus blue, which is the new grass that was created in the hopes
that the virus will not be affected by that virus, so once again, Linda, what can | tell you?

Mr. Burgess: Right, and that's HOA grass, but some guys can test it for the
virus.

Ms. Duque: Yes, you can test it.

Mr. Burgess: And we did that at another property, so they can test it.

Ms. Armstrong: You did it, or the landscapers did it?

Ms. Duque: The landscapers.

Ms. Armstrong: So, | think Erica, maybe we should request that from Cutters

Edge just to see if we're dealing with something that's an issue like that, | think it should
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be addressed immediately and all of the dead stuff removed because it’s just going to
keep progressing.

Ms. Ramirez: Ok, thank you.

Ms. Armstrong: Thank you, Patrick.

Mr. Burgess: So, it's up to the Board if you want to approve the $61 for the one
replacement.

Ms. West: | think we’re better off leaving it as a hole.

Ms. Armstrong: | think what it is, and if it's the spot that | think it is, is that my
neighbor saw somebody trying to break into a car and he opened the door and yelled
and they took off running, and they ran and they just jumped over the wall, so | think
maybe that was human error on that one, that somebody just ran into it and broke it
because they’re still pretty young trees.

Mr. Burgess: Yes, this is trampled so, it's either someone backed into it with a
trailer or someone stepped on it.

Ms. West: Can you trim it and let it grow?

Mr. Burgess: It's pretty flat against the ground, | mean | have pictures, not in the
report, | noticed after.

Ms. West: They don’t look like they’re growing very big. Are they getting enough
water?

Mr. Burgess: Yes, they just got installed a month ago, but those will grow in the
next few months for sure with the rain.

Ms. Armstrong: Well, | move that we approve the $61 and get it put in.

On MOTION by Ms. Armstrong, seconded by Ms. Warfel,
with all in favor, accepting the proposal for $61 from
Cutters Edge to replace one clusia plant that was
damaged was approved.

Mr. Burgess: Then just the lakes, there’s some minor items, | don’t know if you
noticed, the water levels are low, there hasn’t been much rain, and you don’t typically
deal with algae but, | think with a little more water in the lakes it will get back to normal

but, that's just my assumption but, | don’t think it's anything to be concerned about.
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Ms. West: Are they cleaning it on a timely basis?

Mr. Burgess: Yes, they spray, it looks like it was sprayed, but it just washed out
a little so it could grow more.

Ms. West: So, when Cutters Edge drives by, are they blowing it in the lakes?

Mr. Burgess: No, it’s just standard algae.

Ms. West: Well, | know that there are a lot of trees and a lot of leaves, and it's
blowing in there, but | think the lakes look terrible, the first two, they just look dirty.

Mr. Burgess: | mean they’re probably 2’ or 3’ below their normal water level, you
can see the geotubes that were installed, and they’re very low in the Everglades, very
low, and I've dealt with a lot of lake complaints, and | think it’s just because it's showing
a lot more shoreline that you don'’t typically see.

Ms. Duque: And part of the problem with the lakes, remember the lakes are,
even though you see ones in the front have the aeration because of the fountain, the
ones back here do not have any type of aeration.

Mr. Burgess: But I'll keep an eye on it, and again, it’s rare that you've ever dealt
with any algae or any issues with the lake, but we’ll keep an eye on it. So, the next
thing, | spoke with Erica, there’s just that same palm frond at lake #3, and the coconuts
that are falling into District property, and she said that they would look into it, just to get
it resolved, because the lake vendor doesn’t pick up those coconuts.

Ms. Duque: And we need to, | don’t know, something can be done with that
coconut palm, either remove it or a resident or the HOA might even be responsible for
picking those up because that lake is full of coconuts, the palm fronds from that palm
tree, | think it's towards it, it's close but | don’t know.

Mr. Burgess: And you can see the picture, it looks like the coconuts fall in and
dent the railing because that's been there since | started so | think it's just been an
ongoing issue but, again, it's just something the District vendor doesn’t do.

Ms. Armstrong: | don’t think that's one of the trees that’s in our green space.

Ms. Duque: It's not CDD property, no, and | don’t know if it's the HOA or a
resident’s, | don’t know.

Mr. Burgess: It's on the HOA's property.

Ms. Duque: Ok.

10
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Ms. Ramirez: Yes, | have a note.

Mr. Burgess: OKk.

Ms. Duque: Thank you, Erica.

Mr. Burgess: Then the last one is that palm that’s kind of leaning into the road,
that a truck could hit. Cutters Edge is proposing $173 to remove it, and | can show you
a picture but, it's just leaning overtop of the roadway, so a truck could easily clip it, and |
think it's 15’ that we should have clearance above the road but, | think it's just smart to
cut it down.

Ms. Duque: So, that's $173 to remove, and we would need a motion from the
Board.

On MOTION by Ms. Armstrong, seconded by Ms. Warfel,
with all in favor, accepting the proposal for $173 from
Cutters Edge to remove the leaning palm tree as
discussed was approved.

Mr. Burgess: That's all | have unless anyone has any questions.

Ms. Armstrong: No, you're doing a good job, Patrick, thank you.

Ms. Duque: Yes, Patrick, thank you so much. The only thing | do have to report
back to the Board is that we have already met with different landscape companies to
provide us a quote for the CDD areas, and it's been challenging because the CDD area
is small, it's not a big area, and our budget is very limited, so the vendors are trying to
work out the numbers. Remember, we have the 36 landscape cuts, we also have the
tree trimming, the palm pruning, we have the pest control and fertilization control, so
there are a lot of items that are involved, and the clusia around the perimeter wall
demands work that needs to be done. Even though we have only an 8’ to 10’ from the
water to the lake bank, what we're doing with the vendors is making sure the entire lake
bank is being done by the CDD because then if not you're going to see like this is cut,
and then the other portion which is HOA is not cut, and that’s not going to look good.
So, the CDD will do the entire wall, and in the end, it's for the interest of the entire
community, so we've been using the public funds to cut the entire community, so that’s

the intention. They are still working on numbers, and | wanted to receive those

11
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numbers by today's meeting, but | did not hear from any of the vendors. | do need
those numbers because as | mentioned to you, I'm working on the budget and | need to
make sure we project the right amount but that doesn’t mean that it's not going to be
done and we will push the vendors so they can provide us with those final numbers and
we'll be reporting back to the Board. Now, another item that | have is that we have
brought this to the HOA’s attention many times, we have discussed it in the CDD
meetings, there is one problem by lake #3 that has plant material against the fence, you
might recall this. The root systems of those plants are going into the plank that holds
the rail system, and when we worked on this project, we talked to the HOA, the HOA
talked to the owners, they needed to remove the plants, they removed the plants, but
now the plants are back. This is not CDD property, | mean it is the HOA property but
the plant materials are against the wall, or the fence, and that either needs to be
removed by the HOA or they can give some time to the resident to remove it, and | will
provide you with all of the information Erica.

Ms. Ramirez: OKk.

Ms. Duque: But it needs to be done, it costs money to the District to fix it, we
cannot jeopardize the work that was done back at that time.

Ms. Armstrong: (inaudible comment) Have we had conversations with the HOA
about in our bylaws or our rules and regulations, if there’s something that states that the
owners of the units can’t have anything touching the walls of the property, and then in
extension, the fence also. So, it's just a simple violation, and so all you have to do is
say, you’re in violation of whatever the rule or bylaw is, and you give them, | think it's 30
days, they have once they get the letter.

Ms. Ramirez: Ok.

Ms. Armstrong: Ok, thank you.

Ms. Duque: Thank you for that information, Linda.

Ms. Ramirez: Can you forward me that information so | can check on that?

Ms. Duque: Yes, the unit is on Harbor Isles Drive, and it's the second unit from
Clipper Place, so it’s like Clipper Place and Harbor Isles on the corner.

Mr. Burgess: | think it's 4925 North Harbor Isles.

Ms. Duque: Ok, 4925, yes, so that’s the one.

12
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Ms. Armstrong: And if it's already been a violation, even though it might have
been a year ago, it's a repeat violation, so there might be some extra leeway there, and
you say you have to do it now, immediately.

Ms. Ramirez: Ok.

Ms. West: Because when we were doing that over there, they had to remove
them but, they put them back, so they already knew.

Ms. Armstrong: Or Mother Nature took over, and they grew back because there
was a lot.

Ms. Duque: Yes, it's a lot. So, let's move on with the agenda, | don't think we
have anything else to report under the field. The lake, that's lake #5, exit side of the
community, it says that some type of duck activity is there, | don’t know, every time |
come here, there’s a hedge, there are ducks underneath that hedge, so | don’t know. |
cannot say that residents are still feeding them or not, | have no clue, but | wanted to
bring this back again to the Board of Supervisors that there is duck activity there and
that is interfering with the lake bank. So, it continues to be there, so | just wanted to
bring this back again to the Board and then to the HOA, and at some point, something
needs to be done.

Ms. Ramirez: Where is that lake?

Ms. Duque: | already sent you an email on that and I'll follow up with you again
on that, Erica.

D. Manager
Ms. Duque: Ok, let's move forward under manager’s report. | don’t have

anything else to report since I've already reported everything, unless there are any

questions for me.

SIXTH ORDER OF BUSINESS Financial Reports

A. Approval of Check Run Summary
B. Acceptance of Unaudited Financials
Ms. Duque: Let's move forward to financial reports. Tab A is the approval of the

check run summary, and B is the acceptance of the unaudited financials. Unless there

are any questions, a motion to approve them will take place.
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On MOTION by Ms. Armstrong, seconded by Ms. West,
with all in favor, the Check Run Summary and the
Unaudited Financials were approved.

SEVENTH ORDER OF BUSINESS: ' Requests and Audience

Comments
Ms. Duque: Are there any Supervisor's requests? None. Are there any

audience comments? None.

EIGHTH ORDER OF BUSINESS: Adjournment
Ms. Duque: A motion to adjourn will take place.

On MOTION by Ms. Armstrong, seconded by Ms. Warfel, |
with all in favor, the meeting was adjourned.

! (Eeee

Chaitrman / Vice Chairman
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Secretary / Assi
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